MONTEREY A PENINSULA
WRIT ER
MANAGEMENT DISTRICT

Consider Adoption of Mid-Year
Fiscal Year 2018-2019 Budget
Adjustment

March 18, 2019, Regular Meeting
Staff contact: Suresh Prasad
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REVENUE SUMMARY

Igtﬁef% Fiscal Year 2018-2019 Budget
e $15,989,300

Miscellaneous
$55,000
<1%

User Fees
$4,250,000
27%

Permit Fees
$231,000
2%

Capacity Fee
$250,000
2%

Reimbursements
$1,677,200

Water Supply Charge
11%

$3.400,000
21%

Grants
$2,147.600
13%

Property Tax
Carry Forward $1,800,000
$2,143,500 11%

13%
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EXPENDITURE SUMMARY
Conti Fiscal Year 2018-2019
75,000 $15,989,300

i Election Cost
ection L osIs <1%

$160,000
<1%
D;‘tz);g%rg(l)ce Project Expenditures
. $5.828,100
1% 37%
Reserves
,,,'.. ? $352,300
A 2%
== Fixed Assets
"‘-E*- '
= S $599,500
: 4%
Services & Supplies
$1,330,100
8%
Rembursement Projects
$3,559,800
22%
Personnel
$3.854,500

24%
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MANAGEMENT DISTRICT

Year-to-Date Actual Revenues & Expenditures
as of 02/28/2019 (8 months)

$18,000,000

N $15.989,300 $15.989,300
$16,000,000 -

L 514,000,000 -

*": '

A - $12,000,000

i $10,000,000 -

N

( $7,610,733 )

$8,000,000 - (48%) $6,4,781
o - N
$6,000,000 - \v
$4,000,000 -
$2,000,000 -
S0 -

Budgeted Year-to-Date Budgeted Year-to-Date
Revenues Revenues Expenditures Expenditures
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' Original Budget
Property Tax

, Capacity Fee
*9'
e User Fee
_ Interest
" 4 Recording Fee
Reimbursements
Amended Budget

$ 15,989,300
150,000
200,000
250,000
145,000

( 20,000)
88,700

$ 16,803,000



Salaries & Wages $( 16,000)

Temporary Personnel Lo
S e
=== Sub-total $ 22,000






Ford F150 4x4 Truck $( 25,000)
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====  Sub-total $( 25,000)
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Pure Water Monterey $( 500,000)
Cal-Am Desal Project (financing) ( 150,000)
Drought Contingency Plan 15,000
s Feasibility Study (Measure J/Rule 19.8) 450,000
Aquifer Storage Recovery (ASR) 86,000
Permit 20808B Alternatives Analysis 130,000
~isheries Program 88,700
|os Padres Alternatives Analysis ( 200,000)
PWM/MPWSP Operations Model (  50,000)

Total (continued on next page) ($ 390,300)



Total (continued from previous page) $( 390,300)

LLocal Water Projects ( 190,000)
Monterey Pipeline MMRP Compliance ( 27,500)
Riparian/Erosion Programs ( 25,000)
San Carlos Restoration ( 220,000)
Prop 1 Coordination 100,000

Conservation Programs ( 50,000)

Total ($ 802,800)



Original Budget

$ 15,989,300

=3 Personnel 22,000
;. Supplies & Services 9,800
“=== Fixed Assets ( 25,000)
| PrOJect Expenditures ( 802,800)
‘-4 Capital Equipment Reserve 100,000

.~ General Reserve 1,509,700

Amended Budget $16,803,000
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Projected Actual
Balance Balance FY 2018-2019 Est. Balance
Reserves 6/30/2018 6/30/2018 Budget 06/30/2019
Litigation/Insurance Reserve 250,000 250,000 0 $250,000
3 Capital Equipment Reserve 332,000 332,000 200,000 $532,000
_ " | Flood/Drought Reserve 328,944 328,944 0 $328,944
b o=,/ DebtReserve 221,214 221,656 0 $221,656
\ ~ws- 1 Pension Reserve 0 0 100,000 $100,000
= ’i“f@ OPEB Reserve 0 0 100,000 $100,000
““ General Operating Reserve 7,431,949 12,979,465 (581,500) $12,397,965
' Totals $8,564,107 $14,112,065 ($181,500) $13,930,565
Current Fiscal Year Excess Revenue Over BExpenditures $ 1,562,000
Carry Forward Projects from Prior Year (2,143,500)

Net General Reserve for Current Fiscal Year $ (581,500)
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District Revenues
Reimbursement Revenues
Reserves/Fund Balances
Total Revenues

Salaries & Supplies
Project Expenditures
Other/Reserves
Total Expenditures

$ 10,7

26,000
3,933,500
2,143,500

$ 16,803,000

$ 3,876,500
8,585,100
4,341,400

$ 16,803,000
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W District’s future obligations/commitments:

Potential PWM Expansion $2.0 million
Water Allocation Process $1.3 million
Rabobank Debt (06/2023) $3.1 million
PWM Water Reserve $3.1 million
Pension Obligation $5.2 million
OPEB Obligation $4.1 million

Total $18.8 million
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MANAGEMENT DIsTRICT

= Staff reports and presentation materials can be found
on the District’s website at:

Wwww.mpwmad.net

j -f‘f-;_ *= = PowerPoint presentations will be posted on the website
e ;. the day after the meeting.




