MONTEREY A PENINSULA
WRIT ER
MANAGEMENT DISTRICT

Consider Adoption of Mid-Year
Fiscal Year 2019-2020 Budget
Adjustment

March 16, 2020, Regular Meeting
Staff contact: Suresh Prasad
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REVENUE SUMMARY
Interest Fiscal Year 2019-2020 Budget

$180,000
1% Miscellaneous $18’039’350
Grants $21.000
$468,000 <1% User Fees
1% $5,000,000
28%

Permit Fees
$231,000
1%

- Capacity Fee

$400,000

2%
Reimbursements Water Supply Charge

$1,427,000 $3,400,000

8% 19%
Fund Balance
$2,519.550
14%
Property Tax
$2,050,000
Carry Forward 1%

$2,314,300
13%
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EXPENDITURE SUMMARY
Cont Fiscal Year 2019-2020
$70.000 $18,039,350

Debt Service 0%

$230,000
1%

Reserves
$551,650
3%
* Fixed Assets
$213.900
1%

Project Expenditures
$8,669,000
48%

$1,369.700
8%

) ~ LReimbursement Projects
Personnel Reclamation Project $1,881,000
$4,054,100 $1,000,000 10%

23% 6%
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Yeér—to—Date Actual Revenues & Expendltures
as of 02/28/2020 (8 months)

$20,000,000

$18,039,350 $18,039,350

$18,000,000 -

$16,000,000 -

bl $14,000,000 -

$12,000,000 -

RN
k $6,799,879 )
(38%)

/ $8,607,809 \
(48% /

—

$10,000,000 -

$8,000,000 -

$6,000,000 -

$4,000,000 -

$2,000,000 -

S0 A

Budgeted
Revenues

Year-to-Date
Revenues

Budgeted
Expenditures

Year-to-Date
Expenditures



Salaries & Wages
Retirement
Medical Insurance

Medical Insurance -
Retiree

Sub-total

($ 50,000)
( 5,000)
( 5,000)

5,000

($ 55,000)
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No Adjustments
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PWM Operating Reserve $ 200,000
Cal-Am Desal Project (financing) ( 200,000)
Feasibility Study (Measure J/Rule 19.8) 800,000
Aquifer Storage Recovery (ASR) 3,150,000
ASR Operations 270,000
PWM/MPWSP Operations Model (  50,000)
Water Rights/Permits 10,000

Total (continued on next page) $4,180,000



Total (continued from previous page)

Fisheries Program
Riparian/Erosion Programs
San Carlos Restoration
Hydrology Programs
Conservation Programs

Total

$4,180,000

(" 36,600)
( 28,500)
(' 28,000)
( 200)
(' 79,000)

$4,007,700



Original Budget
_ Personnel

b To General Reserve
' Amended Budget

$ 18,039,350
( 55,000)
55,000
4,007,700
(_ 258,800)

$ 21,788,250



Original Budget
Capacity Fee
Interest

*m
ﬂgﬁi Reimbursements
; From Reserve/Carry Forward

Amended Budget

$ 18,039,350
100,000
50,000
270,000
3,328,900

$ 21,788,250
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Monterey Peninsula Water Management District
Analysis of Reserves

2019-2020
B Projected Actual

':.;,.'-\,‘_: . Balance Balance FY 2019-2020 Est. Balance

\ - Reserves 6/30/2019 6/30/2019 Budget 06/30/2020
-"”a&» Litigation/Insurance Reserve 250,000 250,000 0 $250,000
S Capital Equipment Reserve 532,000 532,000 21,000 $553,000
Flood/Drought Reserve 328,944 328,944 0 $328,944
Debt Reserve 221,656 222,098 0 $222,098
Pension Reserve 100,000 100,000 100,000 $200,000
OPEB Reserve 100,000 100,000 100,000 $200,000
General Operating Reserve 12,397,965 15,482,297 (8,119,400) $7,362,897
Totals $13,930,565 $17,015,339 ($7,898,400) $9,116,939
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District Revenues
Reimbursement Revenues
Reserves/Fund Balances
Total Revenues

Salaries & Supplies
Project Expenditures
Other/Reserves
Total Expenditures

$ 11,426,000
2,171,000
8,191,250

$ 21,788,250

$ 5,423,800
14,557,700
1,806,750

$ 21,788,250




B Some of District’s future

obligations/commitments:

, Water Allocation Process
Rabobank Debt (06/2023)
PWM Water Reserve
Pension Obligation
OPEB Obligation

$1.3 mil
3.1 mil
1.8 mil
5.1 mil
4.5 mil

Total

$15.8 mil
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= Staff reports and presentation materials can be found
on the District’s website at:

Wwww.mpwmad.net

j -f‘f-;_ *= = PowerPoint presentations will be posted on the website
e ;. the day after the meeting.




