MONTEREY A PENINSULA
WRIT ER
MANAGEMENT DISTRICT

Consider Adoption of Mid-Year
Fiscal Year 2020-2021 Budget
Adjustment

March 15, 2021, Regular Meeting
Staff contact: Suresh Prasad
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REVENUE SUMMARY
Fiscal Year 2020-2021 Budget
$24,421,800
User Fees Water Supply Charge
$4,250,000 $3,300,000
Miscellaneous_ 17% 14%
$21,000
<1% Property Tax
S Interest $2,085£,000
Ty ' $200,000 0
R Kb 1%
P
R ..
Grants
$2.495.400
1%
Carry Forward
$7,058,100
0
Permit Fees 29%
$198.,000
l%bapacity Feed Reimbursements Fund Balance

$400,000 $2,452.000 $1,939.400
2% 10% 8%
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EXPENDITURE SUMMARY

Fiscal Year 2020-2021
Contingency $24,421,800
$70,000
0%

Debt Service
$230,000
1%

R« : .
T 81 esszei\;e; 0 Project Expenditures
L ? S, $12,241700
A - ° 51%
. "'\:‘- e  Fixed Assets
SR . 4 $220,000
1%
Services & Supplies
$1,499.600
6%
Personnel
$4’2:;,§/’?00 Remmbursement Projects
0 $4.397.400

18%
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Year-to-Date Actual Revenues & Expendltures
as of 01/31/2021 (7 months)

> $30,000,000
iy $24,421,800 $24,421,800
: , 2y $25,000,000
$20,000,000 -
$15,000,000 - N /\\
$8,607,809 $6,799,879
$10,000,000 - (38%) (39%)
| S—
$5,000,000 -
$0 -
Budgeted Year-to-Date Budgeted Year-to-Date

Revenues Revenues Expenditures Expenditures



Temporary Personnel ($ 40,000)

*' é-:ﬁ Sub-total ($ 40,000)
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Travel

Staff Development
Meeting

Office Supplies
Public Outreach
Transportation

Sub-total

($ 18,100)
( 23,900)
10,100
600

( 2,000)
( 1,000)

($ 34,300)
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Ford F-150 Truck $ 9,000

" Q-m Sub-total $ 9,000
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PWM Water Purchase

PWM Expansion

PWM Well Rehab

Cal-Am Desal Project

Water Allocation Process

_os Padres Alternative Analysis
Riparian/Erosion Programs
~isheries Program

Conservation Programs

Sub-total

g
J‘J.l!’lmm AJUDLELILLL
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$ 4,800,000

( 550,000)
57,000

(" 50,000)

(" 30,000)
95,000

( 7,000)

( 40,400)

( 63,000)

$4,211,600



Original Budget $ 24,421,800

Personnel ( 40,000)
* i3 Supplies & Services ( 34,300)
== Project Expenditures 4,211,600
Fixed Assets 9,000

Amended Budget $ 28,568,100



£ Original Budget $ 24,421,800
" 8 User Fees 750,000
- S8 PWM Water Sales 4,800,000
—-rom Capital Reserve 9,000
=== From Fund Balance ( 1,412,700)

Amended Budget $ 28,568,100
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MONTEREY
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ORD 152 COMMITTEE
MPWMD USER FEE REVENUE COLLECTIONS

FY 2020-2021
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Monterey Peninsula Water Management District
Analysis of Reserves

2020-2021
o Projected Actual

o A Balance Balance FY 2020-2021 Est. Balance

o & Reserves 6/30/2020 6/30/2020 Budget 06/30/2021
"""A",f &f Litigation/Insurance Reserve 250,000 250,000 0 $250,000
” L == Capital Equipment Reserve 553,000 581,500 257,500 $839,000
‘Hfa.:fm’ Flood/Drought Reserve 328,944 328,944 0 $328,944
% . Debt Reserve 222,098 222,524 0 $222,524
_ . Pension Reserve 200,000 200,000 100,000 $300,000
b " .‘;i,ﬁf‘ - OPEB Reserve 200,000 200,000 100,000 $300,000
%" . Mechanics Bank Reserve 0 0 500,000 $500,000
General Operating Reserve 9,677,197 16,308,941 (7,084,800) $9,224,141

Totals $11,431,239 $18,091,909 ($6,127,300) $11,964,609
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M District’s future obligations/commitments:

Water Allocation Process $0.4 mil
Rabobank Debt (06/2023) 3.1 mil
P\WWM Water Reserve 2.5 mil

- Pension Obligation 5.5 mil
- 4 OPEB Obligation 4.1 mil

Total $15.6 mil
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= Staff reports and presentation materials can be found
on the District’s website at:

Wwww.mpwmad.net

j -f‘f-;_ *= = PowerPoint presentations will be posted on the website
e ;. the day after the meeting.




