Submitted by staff at 1/23/2019 Board Meeting - Item 15

Arlene Tavani

From: Dave Stoldt

Sent: Wednesday, January 23, 2019 10:23 AM

To: Arlene Tavani

Subject: FW: CVA board ranking of preferences on MPWMD questionnaires

Correspondence received.

From: Bob Siegfried <robtsiegfried @gmail.com>

Sent: Wednesday, January 23, 2019 10:20 AM

To: Dave Stoldt <dstoldt@mpwmd.net>

Subject: Fwd: CVA board ranking of preferences on MPWMD questionnaires

Dave,

The preferences of the CVA board. I send you this as backup in case CVA's official letter to Supervisor Adams
does not get to you by COB today.

The CV A board presently has about 18 members, and represents about 700 Carmel Valley residents.

Bob

Method:

1. All rankings were entered as they appeared on the sheets. When, for example, there were duplicates ones, the
duplicates were entered as such.

2. All blank preferences were assigned sevens ("7 = This is least important to me.") on the assumption that
doing so reasonably estimated the importance of the item to the respondent if the potential rank was left blank.
This facilitated calculation of average scores. There were a half dozen blanks, all from the sheet on feasibility.
Results, listed in order of preference:

Feasibility

1 I may not save in the first year, but the rate of future increases will be lower.

2 I can handle a a slight increase in cost for a few years if it will be cheaper over the life.

3 Even if all operating costs are the same, | knlw future capital projects will be cheaper.

4 1 don't care if there are savings until after the debt is paid off.
1



5 Could freeze rates for 3 to 5 years before they start rising again.

6 Savings immediately and every year thereafter.

Measures of Desirability (Public Benefit)

1 Leadership - Locally elected, greater accountabilty.

2 Participation - public hearings, accessibility, transparency.
3 Rates - Simpler, local, public process; easier to understand.
4 Economy - All rates and revenues stay locally.

5 Costs - It will lead to lower costs.

6 Service - Staffing and location services will be local.

7 Community values - Will be reflected in policy and practices.



