
MPWMD PUBLIC OUTREACH REPORT / April 24, 2023

Projects completed since our last Public Outreach meeting  

Item No. 2 on the MPWMD Public Outreach Committee
Monday, April 24, 2023

Distributed to the Board of Director’s, General Manager and District Counsel



March 9

• Newsletter

• Officials Laud PWM Expansion

• 23,000 Deliveries / 8,000+ Opens 



March 16

• Branding Ad – MCW / PC – (half)

• Promote Fix a Leak Week and 

Landscaping Webinars



March 16

• Newsletter

• Promote Fix a Leak Week                  

& Landscaping Webinars



March 23

• Newsletter

• Press Release – Appraisal and 

Cal Am Buyout Offer



March 30

• Event Ad – MCW / PC – (full)

• Announce Public Presentation 

of Cal Am Buyout Offer



March 30

• Newsletter

• Public Presentation Details: 

Introduction and Overview of 

Appraisal and Offer Process



March / April

• Social Media

• Events

• News

• Info



April 3

• Annual Report – 250 printed

• Made available at Public 

Presentation at Monterey City 

Council Chambers



April 13

• Branding Ad – MCW (full) / PC (half)

• Announced signing of WPA



April 13

• Newsletter

• Pure Water Monterey Expansion 

WPA agreement signed



April 20

• Newsletter

• Announcement and Invitation to 

CPUC Public Rate Hearing



COMING UP

• Response to Misinformation – Newsletter / OpEd

• Annual Report – Announce and distribute through newsletter (pdf link) on April 27

• Board Objectives and Strategies – Incorporate into Public Outreach Planning

• Website – Update existing desktop and mobile version to optimize communication and 

meet ADA (Americans with Disabilities Act) regulations

- Review existing website to determine communication and editing priorities

- Redesign layout on current Wordpress platform

- Acquire quote from Fast Atmosphere (current vendor) to develop (code)

- Complete within approx. 90 to 120 days



A.22-07-001

Public Participation 
Hearings – Seaside, CA

David J. Stoldt
General Manager

April 25, 2022



What is MPWMD?
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• Special District Created by the Legislature in 1977

• Approved by Voters in 1978

• Serves 105,000 people

• 7 Member Board – 5 Elected, 1 Supervisor, 1 Mayor



District and Cal-Am Boundaries
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MPWMD 
includes all of 

Cal-Am’s 
Monterey Main 

System



MPWMD Duties & Activities
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District Duties Example of Activities

Augment Water Supply
Pure Water Monterey

Aquifer Storage & Recovery

Promote Water Conservation, Reuse, and 
Recycling

Conservation programs
Pure Water Monterey

Pebble Beach Reclamation Project

Environmental Stewardship
Fish Rescues

Habitat Restoration

Integrated Management of Ground and 
Surface Water

Compliance w State Cease and Desist Order 
Adjudication of Seaside Basin

Water Quality & Level Monitoring



Statewide Allocations Penalize Monterey Ratepayers
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Special Request #5 (Acquisitions)
Special Request #4 (Consolidation of T&D)
Special Request #6 (Catastrophic Events)

Cal-Am District Essential Usage Bill
(per Month)

Affordability
Ratio (AR20)

LA - Duarte $38.22 2.24%

Monterey Main $114.86 6.64%

Sacramento $37.73 2.76%

San Diego $49.36 3.71%

Ventura $41.77 2.23%

Any statewide allocation should be adjusted for affordability



Cal-Am Proposals Create Uneven Playing Field
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• Subsidies between
Customer Classes

• Subsidies between 
Regions

• Hides True Costs

• Promotes IOU 
Acquisitions

• No Evidence of 
Benefits to 
Existing 
Ratepayers

Provider of Urban Water

Investor-
Owned

15%

Public Agency
85%• No Subsidies 

(Article XIIID of CA 
Constitution)

• Rates Reflect True 
Costs



Low-Income Programs Hurt Monterey Ratepayers
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• CAP discount of 30% is already higher than 
other divisions; Should not go to 35%

• CAP subsidy represents “tax” on non-CAP 
customers

• Hardship Benefit Program getting expensive
• 2018: 0% Ratepayer funded
• 2019 GRC: 50% Ratepayer funded
• 2022 GRC: 75% Ratepayer funded

• Monterey Affordability Ratio is already high



Fixed Meter Charge Should Remain at 30%
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• Fixed meter charge just went to 30% in last 
GRC – Too soon to raise again

• National Resources Defense Council says higher 
fixed charges hurt low-income customers

• EPA says shift from volumetric to fixed charges 
discourages efficiency for all ratepayers

• American Water Works Association says it is 
more difficult to send conservation-oriented 
pricing signals if fixed charges are high

• California Water Efficiency Partnership best 
management practice says 30%



Capital Projects Must Be Funded & Built
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• Focus on projects to optimize existing water 
supply sources

• Pure Water Monterey needs more 
extraction capacity

• ASR needs more Carmel Valley wells
• Sand City desal needs new intake well

• CPUC should encourage timely completion –
most needed projects are approved, but not 
yet built

• Stronger cooperation between Cal-Am and 
MPWMD needs to be enforced



Conservation Budget Should not be Cut
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• Cal-Am proposes 10.3% cut in conservation 
budget

• Monterey still has regulatory restrictions and a 
supply shortage

• Proposed budget ignores public outreach, 
workshops, and training

• Monterey conservation budget should be 
$1,805,000



In Monterey, Conservation is a Way of Life
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(Thru Last GRC)



Questions?
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