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1 Executive Sui

ary

The Water Demand Division (WDD) of the Monterey Peninsula Water Management District
(MPWMD) is responsible for processing water permits, conducting inspections, managing
conservation programs, and other water use regulatory functions affecting all residential and
commercial properties in the cities of Carmel-by-the-Sea, Del Rey Oaks, Pacific Grove,
Monterey, Sand City, Seaside and unincorporated areas of the Carmel Valley and Pebble
Beach, California.

Monterey Peninsula Water Management District (MPWMD) wishes to enhance the existing
database system to incorporate more efficient and effective functionality. The enhancement
should facilitate all permitting, inspection and conservation activities it administers under
Rules and Regulations adopted by the MPWMD Board of Directors.

Zone24x7 Inc. is a leading global provider of technology innovation services headquartered in
San Jose, California with offices in the USA, Sri Lanka and Malaysia. Zone24x7 was recognized
as a Microsoft Certified Gold Partner in Mobility Solutions, Custom Development Solutions
and Data Management Solutions competencies due to its excellent technological solution
delivery. Zone24x7 is also a Windows Embedded Partner with market awareness and
technology advantage for Windows CE .NET and Windows XP Embedded solutions.

This Proposal outlines the functionality and the strategy for development of the proposed
Water Demand Division Database System. The proposed solution identifies the need and
provides improved usability along with enhanced look and feel.

Zone24x7 will be a reliable and stable technology solution partner and believes that a
complete and dependable solution could be delivered within the time frames identified.
Zone24x7 is pleased to provide this proposal for the above requirement and looks forward to
the prospect of progressing on this proposal.
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2 Overview of Zone24x7

Zone24x7: The Technology Solutions Company providing world class around the clock
solutions.

Zone24x7 Inc is a leading provider of global technology innovation services. Headquartered
in San Jose, California, Zone24x7 employs the finest technology talent in the United States,
Sri Lanka and Malaysia. Zone24x7 develops and deploys mission critical, cost effective,
quality enterprise products and solutions for our customers and leading software product
developers.

Zone24x7’'s core competencies and diverse skill sets permit successful delivery of dynamic
project plans in an environment of fluctuating requirements. Zone24x7 has a unique software
development model centred on global best practices. Our fast, flexible and reliable Software
Develbpment, Project Management and Delivery Process, '‘ZoNe’, is based on Rational Unified
Process (RUP), XP, Microsoft® Solutions Framework (MSF) & SEI CMMI Leve!l 3 Standard.
‘ZoNe’ ensures exceptional Quality Assurance and On-Time delivery—within budget—to our
valued clients.

“Our success is based on impressive customer relationships and a team of high
performers”.

Our goal is to supply our customers with excellent services and products, based on our
competence and experience. Our company is in conformity with high quality standards at
every stage of the development process from the conceptual design to the product release.
We are equipped with all necessary communication facilities, which allow us to be in touch
with our customers 24 hours a day.

When Zone24x7 partners with your organization, we serve as the virtual extension of the
enterprise helping you to identify and capitalize on business and technology opportunities. We
have established effective working relationships with our customer base representing leading
retailers in the USA.
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2.1 World wide Customer Base

Zone24x7 is totally committed to customer service and satisfaction. Our growth is a direct
result of our focus on quality, service and commitment to exceed customer requirements. At
all times our unwavering focus is quality and value for our clients.

We have an outstanding track record of successful deliveries with extreme customer
satisfaction, which provides us the advantage and helps our clients to leverage on the
benefits.

Zone24x7 has a global customer base which includes the following:
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3 Zonel24x7 Experience Xpertise
Since our inception we have delivered innovation with leading-edge industry tools and
business process expertise. We have accelerated the development of software products

through top-quality program management, proven processes, methodologies, and tools..

3.1 Real Time Inventory System

Real Time Inventory System (RIS) is a re-write of a legacy retail store inventory system to
meet new platform requirements while providing an architectural structure that is both
significantly robust; and versatile to support current and future system requirements. This
includes enhancement as well as opening up database possibilities for future applications at
the store level.

RIS consists of a Web-Client, Thin-Client and several ‘handheld applications that define,
capture and send inventory data. The Web-client is a multi-tier architecture based on
Microsoft SQL 2003 database and ASP .Net. It supports inventory data definitions and
provides reporting capabilities. The solution was deployed on a clustered web farm that
facilitates over 3 million transactions a month. Handheld applications support data capturing,
auditing by scahning and transferring barcode using high speed RF handheld devices. Thick-
clients provide the ability to upload inventory data from the handheld using workstations or
laptops if there is a communication failure.

The project was initiated in March 2004 and was completed in December 2006. The tasks of
the projects were undertaken and completed within 4320 person days.

The following is a summary of the application components;

RIS Web Web component to setup inventory meta data. Provides several
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inventory related reports.

RIS Setup Handheld application to setup device to capture inventory data.
RIS Scan Handheld application to capture inventory data.

RIS Audit Hand’held application to capture audit data

RIS Data Server component which upload inventory data to mainframe
Batch Upload Thick client to upload batch inventory data in RF failure
Utility(BUU)

RIS Balancing Server component to check the data integrity

Remote Deployment Handheld application to facilitate application download and
Utility(RDU) execution through a menu system

Menu Builder Tool to create handheld menu system

The RIS application was developed using the following technology;

MS Visual C++ 1.5

Microsoft .Net Framework 1.1 (VB.Net, ASP.Net)
Microsoft .Net Compact Framework 1.1 (VB.Net)
IIS Application Server

MS SQL Server 2003 / IBM DB2

MS SQL Reporting 2000

Proprietary information redacted
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3.2 Customer Testimonials

“Zone24x7 team had been a great support for us in providing very innovative solutions
which set up apart from our competition.

Proprietary information redacted

“To the extended team, that worked on our project for the last 7 months, your dedication
and teamwork were unparalleled. Congratulations, I applaud you on this major
accomplishment!

Proprietary information redacted

"I would like to say how please I am with Zone and the projects we have worked on
together. Being in the position I am, I frequently get asked about my opinion of off-shore
development and I am quite happy to be able to respond very positively each time, and
reference my real-life experience.”

Proprietary information redacted
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Zone24x7 Advantage

4.1 What We Offer

o Development of mission critical, cost effective enterprise products and solutions

« Technology Risk Mitigation and acceleration of product releases by partnering with our
technical team '

¢ Technology Outsourcing and Project Management Services
e Retail Enterprise Solutions
¢ Mobility Solutions - Embedded Software Development

¢ Systems Integration and Technical Consultancy

4.2 Our People

Zone24x7's most valuable asset is its people. We focus on state-of-the-art technologies that
attract and retain top-notch technology professionals who thrive on helping our clients
succeed. Our customers recognize them for their exceptional performance, innovation, and
creativity. We take great pride in providing thought leadership, building sophisticated cutting

edge solutions and exceeding creating client expectations.

4.3 Domain Expertise of a US Based Company

Zone24x7 is headquartered in the US, where our expertise, technology, and domain
leadership is in close proximity to our clients and the markets. We strive to earn a trusted
partner status with our clients through a high touch, high value and high engagement
experience.

4.4 Focus on Emerging Technologies

Zone24x7's mission is to provide next generation technology and innovation services to our
clients. We are at the forefront of industry trends and work with the leading product
development companies. This focus on new technologies motivates our staff and results in
Zone24x7’'s ability to attract and retain the best talent.
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4.5 Value Proposition

]

Our value proposition is based on three layers forming the pyramid of excellence: People,
Process and Engineering.

Zone24x7’s wealth of emerging technology expertise enables it to provide technology
solutions to large U.S. corporations in enterprise domains including Retail, Digital Media,
Healthcare and Wireless/Mobile industry.

Zone24x7 is the technology partner of choice for clients seeking to utilize technology

solutions in order to improve their business and create a competitive advantage.

We have a proven track record. We work closely with large Tier 1 retailers in the United
States and have established over 200,000 POS lanes.

Zone24x7’s management draws from prior experience including the founding and success
of several companies including; Mobinetix Technologies, Crossvue and @pos.com (now a

wholly owned subsidiary of Motorola Inc).

Reduce time-to-market! We are intense, innovative, and energetic. We combine these
qualities with ‘ZoNe’ processes specifically tuned for rapid development and manage
software projects and clients to start seeing results in a matter of weeks.
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The proposed solution provides the following services:

Online real-time application / request submission process (Document

Manager): This would enable the property owners to obtain, fill and submit various

automated forms to WDD-DBS (i.e. permit, rebate applications, appeals). In addition,
this process will support notifications (i.e. various violation notifications, credit letters,
appeals and overuse consumption notification etc.) and resubmissions (including
multiple amendments). Archiving and maintenance of the entire document fleet will be

governed through the document management service.

Consumer Account Manager: This service will act as a controller / supporting
function to maintain all the consumer accounts and profiles. This service will link all the
property information and the various correspondences to the appropriate property
owners,

Schedule Manager: Allows the system users to schedule various inspections (i.e.
Permit inspection, Conservation inspections, water user credit inspections etc.),

generate and send notifications (through automated mailing) to the property owners.

Online Inquiry Manager: Presents different categories of information to WDD system
users as well as the property owners. This will include status information of various
documents submitted to WDD (i.e. permit application statuses, various inspection

reports, and rebate reports), rebated items, rates and water usage information etc.

Report Manager: This process will allow the users to generate various reports and
publish certain reports so that relevant water consumers could view, download and
print various documents and reports (i.e. Inspection reports, conservation reports,

water consumption reports and correspondence reports etc.).

A futuristic suggestion would be to have online (or offline disconnected) data capturing
mechanism for various property inspections (i.e. Permit inspection, conservation
inspection etc.). This couid be a PDA base system.
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Water Consumption Manager: This service will take care of extracting the water
usage information received form the third-party water company (subject to available
interface mechanism with California American Water Company). In addition, this
service will update the consumer accounts in union with the accounts manager and

trigger other services to provide various reports and issue notifications.

Apart from these areas, all the special cases mentioned in the RFP document will be
handled by the appropriate services accordingly (i.e. special permits for pebble beach
entitlements etc.). In addition, specified daily time-based procedures will be triggered
by relevant managers (i.e. on demand letters and notifications) and will be handled by

a specialized manager or the service.

In addition to above services; the proposed system will contain the following special
features:

= Mapping technology

= Dashboard to encapsulate frequently accessed features
»  Alerts and water consumption statistics

= Usage analysis (in rich graphical form)

= Comprehensive search mechanism

5.1 The Project Scope

The scope of this project covers the system development to address the services discussed

above with regard to the 12 process areas identified in the RFP. The addressed services are

based on the information available in the RFP. Any other requirements not identified in the

RFP are considered as being outside the scope of this document. The project scope also covers

the maintenance of the WDD-DB system.
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5.2 Ul Designs

Given below are sample UI designs for the proposed solution.

Quick Property Search

Permit Number

State |

Appeals Routing Form
Notice of Release Fees

Water Use Permit

Most Used Features : Creator

---------------------------------------- Pt Parmit Inspections Report.
Parmits Water Use Credit Report
< tion R
P Property Inquiry onsumption Report
Appeals Report

»  Appeals Daily Process Raport

¥ £ Montarey Water Management Menu
v 2% Property Inquiry

Search

Permit Number { APN | Property Address | Issuad Date | Rebate Number |

» {1 Permits

b ] Consarvation
» 7} Water Use Credit 24 Records found,
> " Rebatas

B [} Consumption

» '} Applicant Correspondence
b ) Appeals

b ("] Water Credit Transfers

Street Name Van Buren Cirde
>} PBE Suite/Unit/ Apartment#
» ) Daily Processes

» 3 Utilities

Record®

Figur .2.2 -mle Screen Serch ‘
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5.3 WDD-DBS High Level Architecture

Proprietary information redacted

Figure 5.3.1 — High Level System Architecture

The WDD-DBS architecture is a multi-tier web-based architecture that is highly scalable
and SOA (Service Oriented Architecture) ready. The core of the system lies in the WDD
middle-tier that has been designed to encompass the business logic and domain
attributes of the WDD business processes.

The following section briefly describes the main components of the WDD-DBS
architecture.

= AJAX enabled ASP.NET Web Interface

The WDD web user-interface provides a user-friendly experience while catering to the
information needs of the WDD-DBS users. It will incorporate technologies such as AJAX
to enhance the performance and allow users to conduct operational activities with ease.
It will be designed based on best practices and current trends of UI design; hence it will
help users to adapt to the new systems within a short time.
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= Public Web API

The public Web API will expose data of WDD-DBS to other systems in a controlled
manner. This will allow the system to seamiessly interact with other systems using open
standards such as XML, SOAP etc. Also, this will gear WDD towards next dgeneration IT
infrastructures, governed by Service Oriented Architectures. that are increasingly being

used in both governmental and commercial organizations alike.

»  WDD Middle-tier

The existence of a middle-tier that encapsulates complex business logic will make the
system more dynamic to the operational needs of WDD. It will help the UI to be
developed with more emphasis on design aspects (look and feel) while not having to be
constrained by business or process limitations. |

Two main parts of the WDD-DBS middle-tier have been identified.

o WDD Data Services

WDD Data Services will deliver information to the user-interface after it is retrieved
from the data stores and processed against the business logic. The core controlier
of this module will co-ordinate the data processing activities with the document

processing operations in the document management system.

The Manager Framework will support the various services (“Managers”) defined
from a functional perspective. For example, the “Water Consumption Manager” will
correspond to activities related to water consumption. (More details about the
different managers available are given in the above section). The specific
“Managers” within the Manager Framework will leverage the common services

abstracted by the WDD business logic and components.

o Document Managements System ,

This is a sub-system of the WDD-DBS which will be dedicated for all document
processing and transmitting operations. The basic event flow will be to access
templates from the template store, then to merge them with relevant data, push
them to a delivery process (e-mail or postal mail) and to track responses. If
required, it could also have the capability of storing generated documents in an

archive for historical purposes.
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= WDD Data Stores

The primary data storage for the WDD-DBS is a MS-SQL 2005 Database Server. The
middle-tier accesses the data stores via a DAL (Data Abstraction Layer) which will
reduce the coupling with a particular database technology used within the data store.
Also, the data store facilitates external systems to act as data sources to the system.
For example, if the requirement exists, the consumption data provided by the water
providing company can be seamlessly integrated with the data store to be used by the
system in an autonomous manner.

=  Security

Security will be taken in to consideration at all layers of the multi-tier architecture. This
will allow only authorized users to gain access to information hosted by the system.

5.4 Pre Requisites

= Availability of the existing Database schemas (Data migration is not covered by this
proposal)

= Availability of all the relevant documents
= Accessibility to production environment (for testing)

= Availability of client project manager responsible to baseline requirements and baseline
technical architecture/design

= Availability of client project manager responsible for weekly calls/meetings for
clarifications

5.5 Assumptions

= Development and functionality would be based on the functional requirements stated in
the RFP documents

= Any deviation from the above specification would be upon mutual agreement between
MPWMD and Zone24x7

= All hardware and hosting infrastructure would be provided by the client

» All software and database licences required would be provided by the client
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Financial Consideration

6.1 Effort Estimate for Solution Development

Design, Development & Implementation of the system
as per the details provided in this proposal

$264,920.00

Payrhent against the invoices is governed by the terms and conditions of the Agreement

agreed between Zone24x7 and the customer.

6.2 Project Duration

Delivery of the proposed system would be nine (9) months from project start date.

(Please refer to Annexure A for the complete project plan)

6.3 Proposed Team Structure

Program Manager

(oo

Team Lead
{Project Coondinator)

Software Architect

Software Engineers (3}

Ul Specialist! Graphic
Designer

QA Engineer
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6.4 Maintenance Service Agreement

The warranty period of the WDD-DBS will be 90 days. After the end of the warranty
period MPWMD could enter into a Maintenance Service Agreement with Zone24x7 which
would be valid initially for a period of 3 years. A total annual charge of 18% of the
development cost of WDD-DBS would be applicable for the said Maintenance agreement
period. The Maintenance support cost would be revised after the above agreement
period.

Maintenance agreement covers the fixing of application errors only. Modifications
and/or enhancements to the application will not be covered under support. Any
enhancements or new requirements of the system will be addressed separately outside
the Maintenance agreement. This will depend on the complexity and the impact it would

have on the current system.

Any changes over and above what Zone24x7 consider minor must be discussed and
agreed by Zone24x7 and MPWMD. However, depending on the extent of work involved
to amend a design, change should be agreed upon by raising a Change Request
Document (CRD). Any costs for the efforts initiated by a CRD will be borne by MPWMD.

6.5 Terms and Conditions

The prices quoted are in USD (US$).

» The prices quoted are exclusive of all taxes and levies, and all applicable taxes and

duties will be charged on all invoices and have to be borne by the customer.
» This quotation is valid for 30 days from date of this proposal.
« All payments to be in paid to “Zone24x7 Inc”".

e In the event the project is terminated by the customer at any stage after receipt of
a Purchase Order, all costs incurred up to that point by Zone24x7 should be settled

by the customer on receipt of invoice.
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e Terms of Payment:

o 30% on confirmation of system development

o 20% on delivery of User Requirement Specification
o 30 % on deployment of the system

o 20% on acceptance of the system

o The client is responsibie for meeting all deadlines for providing information, access
to client employees, hardware, software, etc when requested by the Zone24x7
project team.

e Any delays on the part of client including hardware, networking & system software
problems, delays in performing client responsibilities and where Zone24x7 services
are required for a longer period, shall be separately charged and payable by
MPWMD.

o MPWMD is responsible for identifying, selecting and procuring hosting services for
operation of the solution.

e The acceptance period for this solution would be fourteen (14) days after
deployment.

¢ The application will carry a 90 day warranty period, from the date of acceptance by
the customer. During this period, any bugs/errors (software application errors of
the developed solution) will be fixed without a charge, any
modiﬁcations/enhancements required to the application will be charged separately.

e On expiration of the warranty period the client would have the option of entering
into a software support agreement with Zone24x7 for support and maintenance of
the application.

o Zone24x7 is not responsible for supporting hardware, system software, network,
etc. Any support issues relating to the above such as database crashes, operating

system crashes, network breakdowns, etc. would not be resolved by Zone24x7.
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nt Life Cycle

Zone24x7 follows a meticulous development process in compliance with SEI CMMI framework
recommendations. This ensures high quality deliverables while eliminating project risks. The
in-depth expertise and skill set the Zone24x7 team posses helps each team member to
proactively contribute to the ongoing development process of the project.

The 'ZoNe’ process has been formulated so that the necessary documentation required for
functionality, design, quality assurance, implementation, user guidance and project tracking
are easily captured and communicated across project stake holders. These documentation
templates are part of the Process Asset Library we own to ensure the delivery of a successful
project.

+ Project Proposal
l__" » Project Charter

& -Initial Proposal /
~  Businoss Modoling
Phase

Project Life
Cycle
Confipuration /
QA Phase 5 Chango
‘ Managemaent Phase
* Softy A D
e " Speciication Phase ¥ etalad Dsign Spociication
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7.1 Implementation Strategy

Zone24x7 follows a structured implementation approach guided by strong quality standards.
This formalized structured methodology with identified stages, activities, tasks and
deliverables, when combined with the strong and proactive project management procedures
evolved through the delivery of successful projects to international customers, provides a
framework to guarantee on time and on budget project execution.

This approach is adjusted to ensure a perfect fit to the customer’s requirements. The stages
are defined to ensure a continuous, logical and phased movement towards the full realization
of the project objectives in a manageable manner. The following are the stages of the
development cycle we follow;

Detailed requirement study and preparation of | User Requirement
the User Requirement Specification Specification

Approval of the User Requirement
Specification by customer

System Design and preparation of Software Software Requirement
Requirement Specification Specification and Detailed
Design Specification

Formulate Technical Specifications and Unit
Test Plans

Development and Unit Testing Unit Test Results

Formulate System Test Plans

System Testing . System Test Results

Preparation of User Guide & Installation Guide

Final Quality Assurance inspection Final Quality Assurance
Inspection Report
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User Training, Implementation and Acceptance | Accepting Test Results Acceptance

Testing Test cases will
be provided by
MPWMD

Final acceptance and signoff

* Please refer to Annexure A for the Project Plan

7.2 Project Monitoring & Control

Zone24x7 hold extensive knowledge and expertise in managing offshore and onshore
development tasks. Credentials for the proposed solution are based on its extensive
experience in software engineering, gained through working with international clients around
the world.

Zone24x7 follows stringent measures to ensure communication between project stake

holders. Periodic communication will be agreed upon to ensure proper updates are received by
relevant parties. We follow a transparent method of providing the project progress and efforts
for the stake holders.
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one24x7

Benefiting fro

o Zone24x7 has offices in the USA, Malaysia and in Sri Lanka which allows us to operate 24
hours a day and 7 days a week.

* A Program Manager is based in the USA. This model helps in providing effective
communication between the teams, and reduces the number of on-site engineers.

» Expertise in implementing firmware solutions.

e Zone24x7 strongly focus on technical systems and procedures and are following global
best practices in software development, quality assurance and release procedure.

e We are in the process of formulating a technical support policy keeping the best interest of
our partners and clients.

e We are in the process of obtaining CMMI certification. Initial study and analysis shows that
we are already at Level 3 compliant.

AZone2dx7 ~ - Document © 2007 Page 24 of 26



@ Z0Ne24X7

The Technology Solutions Company

Zone24x7 Proposal for MPWMD

Vertical Markets

Retail

iTelecommunication

Real Time Video /Multi Media

Secure communication and payments
Banking & Finance

Healthcare

Hardware Design

Applications Wireless/Mobile solutions
PDA based Sales Force Automation
Kiosk Systems
CRM extensions
Secure online payment solutions with multi-party transactions
PKI, smart cards
lava security and secure group communications. Inventory
management and interfacing to enterprise systems.
MPEGX and RTSP protocol related applications
Firmware porting

Databases SQL Server 2000, Oracle, MS Access 2000, DB2, MySQL

Prograrmnming Languages

C/C++, Visual C++, C#, Java, 32ME , J2EE, Visual Basic, embedded VB/VC

'Technologies

Web Services

COM, COM +, DCOM, ATL, STL, OLE DB, ODBC, ADO, Active X, WAP, .NET and

Internet presentation
Languages

AJAX

XML, XSL, JavaScript, VBscript, Web Classes, HTML, Cascading Style Sheets,
ASP, MS Site Server, Macromedia Flash, Swift3D, Macromedia Ultradev, PHP,

Frameworks

MFC, WIN32, Windows SDK, Microsoft®.NET , J2EE, Struts

Web/Application Servers

Reporting Server, MS BizTalk Server

Microsoft® IIS, Apache, Netscape Enterprise Server, iPlanet, Jboss, MS SQL

iOperating Systems

Microsoft® Windows NT/2000, Linux, UNIX, Windows CE

Drivers MSR software driver development
OPOS/IPOS standard driver development customization
PDT 3300 scanner device/protocol
A Zone24x7 ~ " 7" Document © 2007 Page 25 of 26
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Head Quarters:

Zone24x7 inc

1310 Rimrock Drive,

San Jose, CA 95120,

USA.

emalil: info@zone24x7.com

Tel:+1-408-966-5687
Fax:+1-408-889-6352

Satellite Office:

Zone24x7 inc

9859 Murano View,
Alpharetta, GA 30022,
USA.

email: info@zone24x7.com

Tol:+1-678-957-8863
Fax:+1-408-889-6352

Technology Center:

Zone24x7 (Pvt) Ltd

M&M Centor, 341/5

Kotte Road, Rajagiriya 10107,
Sri Lanka.

emall: info@zone24x7.com

Tel:+94-11-2887820 - 4
Fax:+94.11-2887825

Partner

Technology Center:

Zone24x7 Sdn Bhd
2B-09-03, Jalan Batu Uban
Gelugor, Penang 11700
Malaysia

email: info@zone24x7.com

Tel: +60-046-568-120
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v Zone24x7 Proposal for MPWMD

{:% f‘onsumptmn 42 days Won 324038
z_+ Ent»rfl}paate tonsumptwn 38 days Mon 35241‘08' We
T ViewPrint Consnmptwn Repol s 38 days Frilzsns Tue 5}?0’08'
= Apphmm Couespomlem ‘ EYY. days Thu 4308 . Thu 52908
Enterfl}pdate Applicant Correspondent | 37 days . Thu 4308 Fri 52308
& ViewPrint Reports 39 days’ WMon 4708 Thu 52998
& Appeals 32 days | Thu 440108 Fri 676108
Efner;up(hte Appeals 39 days ! Thu #1008 Tue 53108
View;}’nm Appeal Repons ' 48 ﬁaysb : Mon 4144)8 Fu fuB 08
& Water Credit Transfers A days Wed 416108 Mo 6/16i08.
: fit Transfers M days Wed 416798 Wed 641108
Transfers 2days . Fri 44808 Mon 616108
45 days | Wed 42308 Tue $24M8
42 days | Wed 32308 Thu 649108
43 days Frid2598%° Tue $2408
51 days  Wed 33008 Wed 1723108
¥ System Gensrated Lettersiiotice 49 days | Wed 473008 WMon 77108
£ On Demand LettersHotices 46 days | Wed 5708 Wed 7//08
View/Print Lettersliotices 53 days | Won 571208 1 Wed 7/23/08
© 508 o  Sddays Won 5908 Thu 84408
51days | Mon 54908 Won 722808
3 "S{tdays Mty s Wad 10
W Zf Conservation " s days Mo 2526080
328 Users 52 days Wed 528708 Thu 3708
3% & Additional Utility Sddays  Mon 62108 Thu 844108
1343 ~ DverallStress Testing Sdays  Frisd508  Thu 321708
A Zone24x7 v Document © 2007 Page 27 of 28
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Head Quarte_rs:

Zone24x7 Inc

1310 Rimrock Drive,

San Jose, CA 95120,
- USA.

email:

info@zone24x7.com

Tel:+1-408-966-5687

Microsoft

Sateilite Office:

anedeT inc

9859 Murano View,
Alpharetta, GA 30022,
USA. ‘
email:

info@zone24x7.com

Tel:+1-678-957-8863

GOLD

Ay

SERTIFIED | 44

H

iy

Technolegy Center:

Zone24x7 (Pvt) Ltd
M&M Center, 341/5
Kotte Road, Rajagiriya
10107,

Sri Lanka.

email: info@zone24x7.com

Microsoft™
Windows®
Embedded

Partner

Technology Center:

Zone24x7 Sdn Bhd
2B-09-03, Jalan Batu
Uban '
Gelugor, Penang 11700
Malaysia

email:

info@zone24x7.com
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The Teaknology Soistions Conpany

The purpose of this document is to provide clarifications to the queries raised on the
Zone24x7 Proposal for MPWMD, dated 3rd October 2007.

The current project plan was derived to reflect the 12 process areas and the main
requirements identified within the process areas in the RFP document. Zone24x7 will
be allocating resources as per section 6.3 in the Proposal and the time durations will
be according to the Project Plan in the Annexure A. Upon the detail analysis of the
current system, some of the parallel development areas and common / shared
services will be identified and the project plan would be updated accordingly. All the
sub categories in the project plan have the following high-level task breakdown at

present:
= UI Design
= Ul Design - Client signoff
= UI Functionality development
= Backend [Services / Manages] development
» Reviews
= QA

These areas would be refined and updated to reflect actual functionalities after the
detail analysis and the design of the project (detailed design would comprise of the
core architecture which would be the basis for the entire system). Updated project
plan with above identifications will be provided as a supplementary document to this
Q&A document for reference.
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Related quote in the section 5.4 (Pre Requisites) of the proposal only refers to the
data migration plan and the associated procedures. This will not reflect any cost
changes to the proposal. Due to the unavailability of the existing data formats /
database schemas at the time of the proposal submission, we were unable to provide
a specific data migration plan.

After identifying the existing database schemas and rules at the detail requirement
study phase the data migration mechanism will be stated. SQL server migration tools
will be used (if required) to simplify this process.

This would require identifying the initial requirements of the new functionality
[workflow] and will then be considered through the Zone24x7-estimation process to
identify the effort and cost requirements. The detail design would allow provision to
accommodate new work flows which are is in-line with the existing work flows
(identified in the RFP)
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D Task Name Duration Start Finish Predecessors Resource Names
o
1 WDD-DBS 189 days ' Mon 12:3:67, Thu 32108
2 i Weekly meeting {ongoing status review and cls 131 days: Klon 12:3/07. Mon 8/11:08
41 Create initial project Setup 1 ‘dny‘ Mon 12/3:07  Non 12:3:07
42 [ Configurstion Managemert Odays. Mon12/3/07. Mon 12/3/07 44
43 frs Finalize project team roles & responsibiities Odays Mon12/3/07  Mon 1273107,
44 [ﬁ Formulate client release management protocol Odays: Mon12/3/07. Mon 12/3/07;
45 iEW Formulete development strategy with client Odays. Mon12/3/07: Mon 12/3/07,
46  iEW Project setup compiete mitestone Odays: Mon1 213107 ‘Mon 12/3107
45 Detail Study Existing System 25 days Mon 12307 Fri1/4038 :
4g  f=d """ Database structure T " Sdays  Mon 12307 Fri12m07 SASE1 QA
50 " Services Sdays| Mon12M0/07. Fri12/4/07 49 | SASE204a
51 * Architecture “1Sdays Mon12M7/07.  Fri1/4/0850 SAQA
52 RFC sign off (For the current phase) 0 days! Fri 1/4/08; Fri 1/4/08 51
54 Design 10 days “Mon 1:7:08:  Fri 171808
55 Requirement Gathering 5 days Mon 1/7/08 Fri1M1/08:51 sSA
56 Architecture Document (Optional) Sdays  Mon 14408  Fri1/18/08.55
58 WDD Middle Tier Services T 133 days | M ) Wed 7:23/08
59 Data Services 63 days, Mon 121/08 Wed 31608
60 Core Controlier 20 days: Mon 1/21)08 Fri 2/15/08 56 SE2
61 Schedule Manager 10 days “hon 241808 Fri 2/29/08:60 SE2
82 Business logic Components 25days.  Mon 3/3/08 Fri 4/4/08 61 SE 2
63 Codesarchitectural Review Sdays| Mon4/7/08.  Friaf1/0862 SE 2
64 QA o 3days Mon 4114108, wed 4/15/08 63 aa
£6 Document Management System 70 dnys; Thu 41708 Wed 7:23:08
67 ' Document Processing Engine 30days| Thu 4708 Wed 5/28/08 64 SE2
68 Notification System 30days: ThuS5/29/08 Wed 7/9/08 67 SE 2
59 ‘CoderArchitectural Review " Sdays. Thu7H0/08  Wed 7/46/08 63 SE2
70 QA Sdays Thu7M7/08 Wed 7/23/08 69,64 Qa
73 User Accounts and Profile Impléh\entation 7 tlaysﬁ Mon 11408 Tue 122708
74 Ul Design 2days: Mon 141408 Tue 14150855 ‘Ul Engineer 1
75 US design - client sign off " Odays Tue 1H508  Tue 14510874 .
76 Ul Functionslity 1day. Wed 1/16/08 Woed 1461087549 SE1SE2
77 Backend "05days. Mon1M4/08 Mon 144/08 50,55 SE35A
78 "Codesarchitectural Review Mday  Thu1A7W08  Thu1M7/0877.7476 Tsa
79 Qa ' 3days. Fri1/1808 Tue 1/22/0878.51 QA
81 Permit Inquiry 9 days Wed 1/16:08 Mon 1:28:08
82 Search: Find Property 9 days | Wed 1/16:08 Mon 1:28:08
83 © 7 upesign 2days] Wed 146/08 Thu1M7/0875 Ul Engineer 1
84 Ul design - client sigh off 0 day;s Thu1#7/08; Thu1M7/0883 :
85 Ul Functionality 3days Thu1A7/08 Mon 1/21/0878 SE1,SE2
86 Backend 3 days MBI08, Tue 1/22/08:77,78 SE3,8A
87 CodefArchitectural Review 1day Wed1/23/08. Wed 1/23/08:83,85,86 SA
88 QA ) 3days: Thu1/24/08 Mon 1/28/08 87,79 QA
80 Permits 28 days.  Fri148:08. Tue 212608 ) o
91 Residential 10 days Fri 1718:08 Thu 1:31:08 :
a2 Ul Design 2days’  Fri1A18/08] Mon 1/21/08 83 Ui Engineer 1 '
93 T design - chient sa’gn‘ off o days Mon 1/21708°  Mon 1/21/08 92 o o
94 Ul Functionality 2days: Tue 1/22/08 Wed 1/23/08 93,85 SE1,SE2
95 Backend 3days Thu1/24/08: Mon 1/28/08 86,87 SE3,SA
96 CodefArchitectural Review 1day. Tue1/29/08: Tue 1/29/08!92 9495 SA
g7 QA ‘ 2days Wed 1/30/08  Thu1/31/08 96,88 eY

! SA - Software Architect, SE ~ Software Engineer, QA - Quality Assurance Engineer
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98 Commercial 13 days. Tue 12208  Thu 27:08: :
59 Ul Design’ 2days  Tue1/22008, Wed 1230892 Ui Engineer 1
100 Ui design - chient sign off Odays, Wed 172308 wed 1723108 99 o
101 Ul Functionality 2days Thu1/24/08  Fri1/2508100 84 SE1SE2
102 Backend 3days Wed 1430108 Fri2l089596 SE3.SA
103 CodefArchitectural Review 1day.  Mon2//08  Mon 240899101102 SA
104 as S ‘3days.  Tue2/5008  Thu 21710810387 QA
105 View Print Permit Reports ' 15 dhys " Thu 12308 Wed 271308
106 Ul Design 3days: Thu1#24/08 Mon1/26/0898 Ul Engfneer 1
107 Ul design - client sign off ‘Odays  Mon1i28/08  Mon 1128108106 ‘ '
108 UlFunctionalty 25days  Tue 12908  Thu1/31/08107 101 SE1SE2
109 Backend 2days  Tue 2/5/08.  \Wed 2/6008102,103 SE3 SA
110 CodefArchitectural Review C2days’  Thu 2708 Fri 2/6/08:106,108,109 SA
111 Qs ‘3days. Mon 2/1/08 Wed 2/13/08 110,104 QA
112 Permit I|\°pect|ons 19 days: Tue 12908 Fri 272208 :
13 ' 0l DESIgn S 3days  Tue1/29/08. Thu 1/31/08106 Ul Engineer 1
114 " Ut de sign - client sign off 0days. Thu 1731108 Thu1/31/08113 R
15 Ul Fundlona ity ddays.  Fri2iiB  wed 2/6/08114,108 SE1SE2
118 " Backend Bdeys Mon2/11/08 Mon 2/18/08.109,110 SE3.54
17 " CodeiArchitectural Review 1day Tue2A9/08 Tue2M9M08113115116 sa '
118 Ko’ U ' 3days Wed 2;20;03' Fri 2022/08117 111 N
119 Permit Hon i:omplia\hce§ o 18 il.\ys Fn 2408 Tue 2:26:08 ‘
120 Ui Design R " adays  Fri2//O8  Wed 28108113 Ul Engineer 1
121 ur des.'g» chent s:gn oﬁ’ 0 days Wed 2/5/08  Wed 2/6/08120 ‘ »
122 © UlFunctionalty h 2days  Thu2/7.08 Fri 2/808121 115 SE1SE2
123 " ‘Backend 2days Wed 2/20/08. Thu 272108116117 SE 3,SA
124 CodefArchitectural Review 1day  Fri2/2/08  Fri2f2208120122123 sa
125 Qs o 2days  Mon2/25/08 Tue 2/26/08124,118 QA
127 T ons ervation 34days  Thu2708 Tue 325108 o
128 - Transfer of Title 18 days:  Thu 2708 Mon 3308 ,
128 Ul Design 2days  Thu2/7/08  Fri2/808120 Ul Engineer 1
130 Ui design - client sign oﬁ " Odays Fri2/808  Fri2isi0812s [
131 Ul Functionaltty 15days Mon2A1M08  Tue 2H 208130122 SE18E2
132 Backend ' 3days Mon 202508 Wed 2/27/08123,124 SE3SA
133 CodefArchitectural Review Cdday Thu2/28/08 Thu 2/28/08128,131,132 sa
134 QA 2days  Fri2R308  Mon 3/3/08 133,125 Qs
135 W‘]‘(el Conser v.mon Cemf‘c.mon 23 days: hon 24108 Wed 34208 o
136 ‘UlDesign N Sdays: Mon2M1/08 Friz2n5m8128 UlEngineeri
137 Ul d gn client sign off Odays  Fri2A5/08  Fri 21508136 [
138 u Funcnonamy 4days. Mon2A808  Thu 2/21/08137 134 TsE1SE2
139 Backend ddays  Fri2/R008 Wed 3/5/08 132,133 SE3SA
140 Code/Architectural Review 2days.  Thu 3/6/08 FHi 3/7/06136,138,139 SA
181 QA ' o 3days Mon3HM0/08 Wed 3/12/08 140,134 QA
142 " View Print Consetvation Reports 25 days. Mon 218108  Fri 372108 [
143 " UlDesign ) ‘ Sdays: Mon 2/18/08  Fri 272208136 UlEngineer 1
134 Ut design - cnent Sign oﬁ’ Odays  Fri22M8  Fri 222008143 o o
145 Ul Functionality “4days Mon 2125008 Thu 2128108144 138 SE1SE2
148 Backend 5 days. Mon 310/08 Fri 314/08138,140 SE 3,84
147 CodeiArchitectural Review 2days Mon3M7/08 Tue 318/08143145146 SA T
148 Qa 3days Wed3M908  Fri3/21/08147 141 QA
149 Conservation llon Compliance 22 days Mon 2:25.»‘08: Tue 372503 o
150 Ul Design 3days Mon 2125008 Wed 2127081143 Ul Engineer1
151 Ui design - cient sign off Odays Wed 2/27/08 Wed 21271081150 o
152 Ut Functionality 2days  Fri2n9m8  Mon 3/3/08 151 145 SE1,SE2
153 Backend 2days Wed 349/08  Thu 320008 145,147 SE3SA
154 Code/Architectural Review 1 day Fri 3/21/08! Fri 3.21/08 150 152 1 53 SA
155 QA ' - ) 2days  Mon324/08. Tue 3125008154148 QA
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157 Water Use Credit 40 days: Thu 2:28/08: Wed 42308

158 Credit Letters 23days. Thu 22303 Mon 3/31:08 :

159 Ui Design 2days! Thu2/28/08  Fri2f29/08150 Ul Engineer 1
160 Ul design - client sign off Odays  Fri2/29/08  Fri2/29/08159

161 UlFunctionality 15deys  Tue 308  Wed 3/508160,152 'SE1SE?2
162 Backend 3days Mon 3124108, Wed 3/26/08.153,154 SE 33A
163 " CodelArchitectural Review " Mday. Thu3/R7/08  Thu327/08159161.162 sa

164 oA S 2days  Fri3/2808 Mon 3/31/08 163,155 Qa

165 ‘Credit Extensions 25 days: DMon 3:3:08 Fri 3408 :

166 Ul Design 2days  Mon3/3/08  Tue 3/4108159 Ul Engineer 1
167 s des;‘gn‘— chient sign off Odays Tue 31408 Tue 3/4/08/1668

166 Ul Functionality 15days  Wed3/5/08  Thu3/6/08167 161 SE1SE 2
169 Backend 3days  Fri3/2808  Tue 4//08162163 SE3sAa
170 CodelArchitectural Review 1day Wed4/2/08 Wed 4/2/08 166,168,169 sa

171 Qa ‘2days Thu4/3/08 Fri 4/4/08170,164 QA

172 View Print Credit Reports 20 days.  Wed 3/5/08° Mon 41408 o o

173 Ui Design " 4days] Wed3/5/08 Mon 3M0/08168 Ul Engineer 1
174 Ul desin - client sign oft " Odays. Mon3M0D8 Mon3M008173

175 Ul Functionality d'days Tue3M1/08  Fri3/14/08 174,168 SE1SE2
176 Backend ddays  Thu4/3/08  Tue 4/8/081163170 SE 3,54
177 Code/Architectural Review 1day; Wed4/3/08 Wed 4/9/08173175176 SA

178 ea N 3days’ Thu4M0/08  Mon 4/14/08177171 QA

179 Credit Inspections 32 days: Tue 3741108 Wed 4:23:08 o

180 UDesign ddays Tue3M108  Fri3H408173 Ul Engineer 1
181 Ut design - client sign off Odays: Fri3M408  Fri3M4/08180 !

182 Ul Functionafity 4days  Mon 4708 Thu4M008181171 SE1SE2
183 Backend ' Bdays Thu4M0/08. Thu4M7/08176177 SE3,3A
184 Codefarchitectural Review 1day  Fri4/8/08  Fri4#18/08180,182,183 SA

185 QA ‘ 3days Mon 421108 Wed 4723108 184,175 QA

187 Rebates 35 days Mon 391708 Mon 55508

188 Rebate Applications 31 days . Mon 31708 Mon 328:08

189 T UiDesign 2days Mon3M7/08 Tue 3H8/08180 Ut Engineer 1
180 U design - client sign off ‘Odays  Tue3/18/08 Tue 34808163 S

191 UlFunctionalty 2days  Fri4M1/08 Mon 41408130182 SE1SE2
182 Backend 3days: Mon 421 .f08: Wed 4/23/08:183,184 ISE 3,54

193 Code/Architectural Review 1day Thu4/24/08  Thu 4/24/08 189,191,192 S8,

194 as 2days  Fri4/2508 Mon 4/28/081193185 QA

195 ""Rebate Reports 33days Wed 371908 Mon 5508 )

196 " wipesign "3days Wed 31908 Fri3Ri08189 " UlEngineer 1
197 Ul design - client sign off Odays  Fri3/2108  Fri3n1/08196 ‘ o
196 Ul Functionality 25days  Tue 4415108 Thu 447108197191 SE1,SE2
199 Backend Sdays  Fri4/2508  Tue 4728/081192,193 SE3,5A
200 " Code/Architectursl Review 2days Wed 4/30/08° Thu5/1/08196,198,198 SA

201 aa ’ 2days  Fri5RM08  Mon 5508200184 Qa

203 Consumption 42 days Mon 3:2408. Tue 5:20/08

204 " EnterUpdate Consumption 38 days NKon 32408 Wed 5/14:08

205 "~ UlDesign 4days Mon 372408 Thu 3/27/06 196 Ul Engineer 1
206 Ul design - client sign off Odays  Thu3/R27/08 Thu3/R708205 . '
207 Ut Functionality ‘ " ddays  Thudf7i8 Wwed 4/23/06 206,198 SE1SE2
208 Backend ‘ddays.  Fri5/208  \Wed 5/7/08'183,200 SE 3,8A
209 CodefArchitectural Review 2days  Thus/sms Fri 5/9/08 205,207 208 s

210 Qa ’ 3days Mon5M2/08 Wed 514/08 203,201 ) QA

211 View Print Consumption Reports 38 days.  Fri 32808 Tue 52008, :

212 ’ Ul Design ddays  Fri3/808  Wed 4/2/08 205 Ul Engineer 1
213 " Uldesign - client sign off Cdays Wed 47208 Wved 4/2/08 212 R

214 Ul Functionality ‘ " 35days \Wed 4723108 Mon 4/28/08 213,207 ' SE1SE2
215 Backend " 4days. Mon5M208 Thu5M5/08208.208 SE3SA
216 Code/Architectural Review tday. FriSAB08  Fri5AS08212214215 sA

07 T ea 2days MonSHOMOB  Tue 52008216210 aA




Q&A for MPWMD

@ Z0Ne24X7

The Tech Canipany
218 ‘ Applicant Correspondent : L] day-* . Thu 4308 Thu 5:29/408
220 | Entel Update Appllmm Loneﬂpon(lent 37 (lavs T Thu 43i63 Fri 5:2308 o !
221 ' UiDesign 2days  Thu4s3im08, Fri 4/4/08°212 Ul Engineer 1
»2 Ui design - client sign off - Odays Fridsos  Fridmme2z1 o
223 : ui Func’uonamy 2days: Tue 4/29/08: Wed 4/30/08 222 214 SE1SE2
224 : " Backend ‘ 2days Mon5M9/08 Tue 522008 215,216 SE3sAa
225 _ ~ Code/Architectursi Review T Vday Wed 521108 Wed 5121108221 223 224 sA
226 A< " 2days: Thu 5:22:087 © Fri5f3/08225217 T aa
227 | ‘ } \.‘lew Print Reports ' 39 days Mon 1703 Thu 5:29/08 :
228 : ur DeS|gn ’ ) "3days  Mon 4708 Wed 4808221 Ul Enginser 1
229 o a’es:gn client sign oﬁ’ ' ) o ‘Odays  Wed 47908 Wed 4908228 R T
230 o ui Functtonalrty ) 3 days: Thu 5M/08  Mon 5/5/08.229,223 SE1,SE2
231 " 'Backend o 3days Thu32208 Mon 526/08224225 SE 3.8A
232 Codelarchitectural Review ' 1day: Tue 5.!‘2?!08; Tue 5/27/08:228,230,231 SA
233 , QA o 2days. Wed5/28/08, Thu 5/29/08 232,226 Qa
235 _Appeals . 42 days  Thu 31008 Fri 6:6:03
238 | 5 Enter \Upthte Appeﬁl“ ) 3% days: Thu 41008 "Tue 67308
237 ‘ Ui Design o 2days Thudf0/08,  Fridn1/08228 Ul Engineer 1
238 H Ul design - chenf s;gn off 0 daysf Fri4/11/08 Fri 411108 237
239 : " Ul Functionality i ‘ 2days  Tue 5608 Wed 5/7/08 238,230 "~ SE13E2
240 | o ' Backend ' i : 2days Wed 572808 Thu 5/28/08 231,232 SE3,3SA
241 T Code/Architectural Review T i day U Fris;0Mm8. Fris/30/08 237 238240 SA
242 1 QA T ) ) "2days Mon B8 Tue 6/3/08 241 233 A
243 ; Vi'ew.’Prin't'Ai)yp'eayly Ré|§oris o ey ) 40”¢Iays Mon 41308 Fri 6608 o o
244 ‘ Ui Design o 2days  Mon 41408 Tue 4A5/08 237 ' " Ul Engineer 1
245 | : Ut oes;gn c/.'ent s;gn of?‘ ) ' Oyda‘\}s Tue 44 508  Tue 4/15/08 244 ' o
248 o Ui Functionalty . 3days  ThuS/B08  Mon 542108 245239 CsE1sER
247 ‘, Backend ‘ ' 2days Mon6/208  Tue 6/3/08 240,241 T sE3sA
248 | o Code/Architectural Review : 1day, Wed6/4/08  Wed 5/4/08 244 246 247 T sA
249 QA : Zdays. ThuB/508  Fri6/B/08 248242 feX:
251 wneu Credit Transfers ) o ' Hdays Wed 4«’1’6’3’032 Mon 61608 o
252 Enter. ~U|)(Iate WJte( Ple(ln Tlansfel" T n dnysi Wed 4:‘16:‘08, Wed 61108
253 | g Ui Design T 2days Wed 481080 Thu 417108 244 " UlEngineer 1
254 ‘ T des#gn Naent sign off ’ Odays ThudH708  Thu 4#17/08 253 o o
255 o ~ UlFunctionaitty N o 2days,  Tue5A3108, Wed 5H4/08 254 245 7 sEtgE2
256 o " Backend e [ 2days ThuBISD8 Fri 6508 247,248 - sE3sa
257 CodefArchitectural Review : 1day. MonB/3/08  Mon 6/9M081253255,256 sa T
258 ' QA ) S » 2days  Tue6H008. Wed 6H1/08257248 Qs
2589 ; View:Print Water Credit Transfel s ‘ 32 d::ys “Fri 441308 : hon 61 608 ) ;-
260 ‘ Ul Design ) 3days.  Fri4M8/08 Tue 4/22/08 253 " UlEngineer 1
261 Ul design - client sign off Odays: Tue 422/08. Tue 4/22/08 260 i
262 | Ul Functionaity o 3days. ThuS5MS5/08 Mon 5/8/08 261,255 SE1,.SE2
263 | . Backend T ‘ . 2days  Tue 6H008 Wed 6/11/08 256 257 SE3SA
264 : Code/Architectural Review . 1day  ThuBM2/08: Thu 6/12/08 260,262,263 SA
265 ) ‘ e o ‘ e 2days  Fri6M3/08 Mon6/46/08264,258 T eA
27 |  pBE ‘ 35 days Wed 423108 Tue 672408 )
268 | EmerMpdate PBE T 32days Wed 423168 Thu 6419708
269 o ul Design A 2days Wed 4/2308°  Thu 4/24/08 260 o Ul Engineer 1
270 , | Urdesign- client sign off S Odays Thudf24008  Thu 4/2408269 '
271 E Ul Functionaiity ' o 2days  Tue520/08. Wed 52108270262  SE1.SE2
272 N Backend h ) o 2days  FriBH308 Mon 6/16/08 263,264 SE3S8A
273 'CodesArchitectural Review o Tday TueSA708 TueBM7M08 268271272 SA
24 ea ‘ o 2days; Wed8M8M8  Thu 6/19/08 273,265 oA
275 “View:Print PBE T Ta3days Fi42508 Tue 62408, T
276 : Ul Design 3 days Fri 4425/08: Tue 4/29/08:269 Ul Engineer 1
T Ui design - client sign off " Odays Tue4R28/08  Tue 4/23/08 276 ‘
278 U! Functionality : 3days. ThuSR22/08 Mon 5/26/08 277 271 SE1,SE2
279 Backend ©2days WedBMB8/08 ThuB849/08 272,273 ' SE 3,8A
280 Code/Architectural Review 1day  Fri6/2008  Fri6R0/08276278279 SA ‘
281 T oA ) ' T 2days. MonB/23/08 Tue 6/24/08 280,274 ' Qa
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283 Daily Process ; 61 days | Wed 33008 Wed 7:23/08
284 1 system Generated Letters otice T 49 days | Wed 43008 Mon 7708
285 ! ‘UiDesign : Sdays Wed 413008  Tus 55808276 Ul Engineer 1
25 | Ul design - client sign off o 7 Odays Tuesmioss  Tuesmsmszes 7 '
267 o "~ UtFunctionalty T sdays’ Tue 5127008 Mon BR2108286278 SE1SE2
288 Backend Gdays Mon5/23/08 Mon 6/30/08273,260 © SE33A
289 o " Code/Architectural Review 2days] Tue 7MM08  Wed 7/2/08:285,267 285 sa
280 QA ) T h T 3days | Thu7s308 Mon 7/7/08 289,281 Qs
291 on Demand LettersHotices 46 tliﬁyéf Wed 5708 Wed 7,908
29271 7 uibesign o T 3days Wedsig | Frismmszss " UlEngineer1
293 ' " Uldesign - client sign o ' " Daays]  Fri5@08.  Fri5s08292 o -
294 | Ul Functionalty 2days  TueS/3M8  Wed 6/4/08293 267 SE1,SE2
295 T  Backend T S CUthu7Ame Friviamszes2ss T SEasA
296 T Codeférchitectural Review Mon 7/7/08  Mon 7/7/08292,294,295 SA
297 | S A , Tue 7/8/08.  Wed 7/9/08.296,260 aa
298 ‘ : ' View. Print LettersHotices o ' ; 53 (I:r_véi% Klon 51208 Wed 7:23:03 )
299 : ' Ul Design ' : Sdays  Mon5M208  FrisH608292 ) "Ul Engineer 1
300 C T Ui design - ciient sign off o Odays FriSA608  Fri5M608299 o
301 Ut Functionalty - 10days. ThuB/5/08 Wed 6/18/08 300,284 SE 1
302 ~ ~ Backend S Gdays  Tue7/8i08 Tue 7508295296 SE3,5A
303 CTT T Codefarchitectural Review T Jdays. Wed 7TAB8  Thu7M708299501302 SA
304 ' Qa o 4days  Fri7A808 Wed7/2308303297 QA
306 Utilities ’ _ 6ddays Mon 51908 Thu 81448 e
307 Fees o ‘ © B1daye Mon 54903 Won 72808
308 } " Ul Design ’ ) : 3days Mon5HMS/08 Wed 52108299 ’ Ul Engineer 1
309 | Ul design < client sign o T odays, Wed 521008 weds108308 T
30 | ‘Ui Functionality 25days  ThuBMS9/08: Mon 6/23/08'308,301 " SE18E2
- . , o R =it s et e e
312 : " Codefarchitectural Review 1day Wed 723108 Wed 7230830831031 sa
313 [ QA ” o o 3days Thu7/24/08 Mon7/2808312304 QA
314 Rebates 56 days' Thu 522103 Wed 7/30/08 )
315 | ‘ Ul Design o o 2days ThuS/22/08  Fri5M23/08 308 Ul Engineer 1
316 o Ul design - client sign off Ddays: Fris308  Fri5R308315 ' o
317 B Ui Functionaitty T T Y days. Mon 6123008 Wed 62508316310 TUSE1SE?2
318 o Backend o 2days. Thu7/24/08  Fri 712508311312 SE 3.5A
318 o CodefArchitectural Review , 1day Mon7/2808 Mon 7R2808315317,318 sa
320 ‘ QA ) ' T T Ydays. Tue 79108 Wed 783008319313 Qs
321 ‘, " Conservation S .50 days Mon 5525}'08{ Fri '8')'1.;'08:['
322 Ut Design ‘ 2days; Mon 5/26/08. Tue 5;‘27)’08:31 5 Ul Engineer 1
323 " Ut design - client sign off ’ Odays  Tue5D7/08  Tue 52708322
324 Ul Functionality ’ ’ " 3days Wed8R2508 Mon 63008323317 SE1
325 [ Backend ‘ ‘ T M day Tue7Roms Tue7omediedls T SEsSA
326 ‘ © Codefarchitectural Review 1day \Wed 7/30/08 Wed 7/30/08 322,324,325 SA
327 | oA ' : 2days Thu7/31/08  Frigsno08326320 QA
328 ‘ Users ) o 52 days . Wed 52808 Thus7o0s ) ‘
329 T UiDesign ‘ " 3days Wed5:28/08°  Fri5i3008322 " UlEngineer 1
330 : Ut design - client sign off 0 days Fri 5/30/08: Fri 5:’30}08;329
331 o "7 UlFunctionslity ‘ _ 3days Mon6/30/08  Thu7/3/081330,324 SE1,.SE2
332 , Backend _ 3days Thu7/31/08°  Mon 8/4/08 325,326 SE 3,5A
333 ' " CodesArchitectural Review N fday  Tue 8508  Tue 8508329331332 SA
334 QA T 2 days Wed 8808 Thu 878333327 QA
335 | " Additional Utility T T sadays. Mon 6208 Thu 811308
336 o " UiDesign ’ 7 3days  MonBfRM08  Wed 6/408328 Ul Engineer 1
337 o Utdesign-clientsignoff 1 'Odays. Wed /408  Wed 6408336 ‘ ‘
338 Ul Functionality : 3days Thu 7/3/08 Tue 7/8/08.337,331 SE1S5E2
338 ; BDackend 3days  Wed 8/6/08 Fri 8/8/08:332,333 SE3SA
340 | Code/Architectural Review ‘ 2days’ Mon 8108 Tue 8/2/08336,338,339 SA
341 e Y o ) : 2days, Wed 8H3/08: Thu8H14/08340334 QA
343  Overall’Stress Testing ’ Sdays.  FrisdA508. Thu82108 341 aA
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The purpose of this document is to provide the requested clarifications to the original
proposal document, dated 3™ October 2007.

* The prices quoted are in USD (US%).

+ The prices quoted are exclusive of all taxes and levies, and all applicable
taxes and duties will be charged on all invoices and have to be borne by

the customer.
« This quotation is valid for 180 days from date of the proposal.
* All payments to be in favour of “Zone24x7 Inc”.

+ In the event the project is terminated by the customer at any stage after
receipt of a Purchase Order, all costs incurred up to that point by

Zone24x7 should be settled by the customer on receipt of invoice.

*  Terms of Payment:

Completion of the System Requirement Specification (SRS). 20%
This includes the initial prototypes of the main User
Interfaces (refer milestone SRS sign off in the Project Plan)

Completion of Detail Design Specification (refer milestone 20%
DDS sign off in the Project Plan)

Deployment of the system 40%

Acceptance of the system by the client according to the 20%
acceptance criteria
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* The client is responsible for meeting all deadlines for providing
information, access to client employees, hardware, software, etc when

requested by the Zone24x7 project team.

* Any delays on the part of client including hardware, networking & system
software problems, delays in performing client responsibilities and whére
Zone24x7 services are required for a longer period, shall be separately
charged and payable by MPWMD.

+ MPWMD is responsibie for identifying, selecting and procuring hosting

services for operation of the solution.

» The acceptance period for this solution would be thirty (30) days after
deployment of the system at client site. MPWMD will be responsible for
compiling the acceptance criteria and acceptance test plan and once these
specified conditions are met by Zone24x7 Inc. it will be deemed as “the

system is accepted by the client”.

» The application will carry a 90 day warranty period, from the date of
acceptance by the customer. During this period, any bugs/errors (software
application errors of the developed solution) will be fixed without a
charge, any modiﬁcaitions/enhancements required to the application will

be charged separately.

* On expiration of the warranty period the client would have the option of
entering into a software support agreement with Zone24x7 for support

and maintenance of the application.

» Zone24x7 is not responsible for supporting hardware, system software,
network, etc. Any support issues relating to the above such as database
crashes, operating system crashes, network breakdowns, etc. would not

be resolved by Zone24x7.
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Addendum to the Project Proposal

Schedule, resource and cost estimations were carried out using Zone24x7's internal
estimation matrix process which complies with CMMI ver 1.2 process framework

requirements. Total hours and resource allocations are shown on the project plan.

(Please refer to Annexure A for the detailed Project Plan).

Zone24x7 Inc. has considered the entire project scope when preparing the Project
Proposal. Hence the WBS and the Tentative Project Plan outlined therein would

operate within the proposed cost frame.
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Pocument Management System

70 days

Thu 7:47:08 Wed 10.22/08;

[Ia} Task Mame Duratior Start Finigh Predecessars Resource Mames
3
1 WOD-DBS “Wan 3301 2508
T Weekly meeting {ongoing status review and ck 186 <hays’  Mon 3:3708 Mon 11:17.08
Create initial project Setup Cdays Mon 3308 Mon 3:3:08
Canfiguration Managemant O days Mon 33038 rMon 37308
Finalize project team roles & responsibilities O days tlon 3730338 on 35308
Formulate clent retease management protocol O days tion 37308 don 3306
Formulate developiment strategy with clierd 0 days More 37308 Mor 3/303
St conpiete miie tions Odays MR 3308 Mon 3308
Detail Requitement Study 25 days  Mon 33708 Fii 45108
Datatiase structure S days Maon 3308 Fri 3708 S&SE 1 DA
Tervices Sdayz  Mon 31003 Fri 311400850 S4SE 2,04
s Svetem Requirement Specificotion (SRS} 15 daysy More 311708 Fri 4406 .51 S DA
53 3 days Fri 47408 Fri 4/4/08.52
N Besign 10 days  Mon 47:08.  Fii 471808
55 Detail Decign Specification (DDS) & days Mor 477168 Friaif103 52 Sh
s7 DOS sign o O days Fridn108 Fridn .'08;55
5 Arsitect 1t ¢ Sdays. Mon 4/14MB.  Fri4nS08S?
WDD Middle Tier Services 133 days . Mon 32108 Wed 102208
Daty Services 63 days: Mon $21:08 Wed 74608
Core Cortrolier W days.  Mon 472108 Fri SHB08:58
Schedule Manager 10 days:  Mon SMA02 Fri S/3002 62
Business logic Components 25 days Mon 652108 Fri 7440863
Codefarchlectural Revisw S days Mon 77086 Fri 77110854
(82N Sdays Mon 771408 Wed 7160855

Documert Processing Engine 30 days:  ThuTATOE ‘Wad 3/27 D365 SE2
Notification System 30days, Thu B/28/08  WWed 10/303 69 TE2
Codelrehitectur st Review Sduys  Thu 1006 wed 10/1503 70 SE 2
(e 2y Sdays: Thu 101805 Wed 10220871 &6 [er)
Uset Acrcounts and Profile Implementation 7 days Mon 31308 Tue $:22:08
Ul Dissign ) 2days Mon 41408 Tue 4ASABSE L Ergineer 1
i o Ddays. Tue 4M508 Tue 47150376
Ut Functionadity 1uay, Wed 41608 Wed 41603877 50 SE1SE2
Backerd G5 days Mon 44408 Mor 351403 BE 354
ConzfArchitectural Reviews tday  Thudn7us " Thu 44 708:7976 78 S8
QA 3 days Fri4fisis  Tue $£22/08380,52 QB
Permit Inquiry 9 days: Wed 316:08° Mon 32803
Search!Find Property 9 days: Wed 31608 Mon 32808
Ul Design 2days. wed 45 BE  ThudA70877 i Engineer 1
B ¢ Ddays. Thu 47008  ThudA7N3 38
87 Ul Functionaldity Jdays: ThudAZM8  Mon 4210878 SE1SE2
K Backend Sdays:  FriaMsmE  Tue 452208 79 80 SE354
29 CodelArchitectural Review 1 day: Wed 472308 Wed 4123106 55,87 36 34
Tag” QA 3days, THU4R2408  Mon 4L28/1889,861 (ST
Permits 28 days Fri 4118:08. Tue 52708
@3 Residentia 10 days Fii 41808 Thu 5108
94 ul Dé«'grx 2 déys Fridons  pon 47210885 Ui Enginger 1
o5 B Cdays’ Mona2108  Mon 3621508 94
3 Ul Furictionatty Zdavs.  Tue 422208 Wed 4023208 85,87 SE1SE2
w7 Backerd Jdays  Thu 42408 Mon 4/ SE 358
a3 Codeiarchieciural Review 1day.  Tue 42008 Tue 4/29/03.84,95,97 A
a9 (o) 2 déys Wed 4/30)08 Thu 51108 83,80 Gy

! SA - Software Architect, SE - Software Engineer, QA - Quality Assurance Engineer
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Commercial 13 days - Tue 422:68 Thu 5:8:08
Ul Design Ddays  Tue 4722008 Wed 47230394 il Enginger
14 dacign - Clent S b Ddays Wed 42308 Wed 4723108101
Ul Functionality Jdays  Thudi4is  Frid/250610296 SE1,SE2
Backend Jdays. Vied 472008 Fri 5210897 98 SE354
Codefarchitectural Review 1 day Mon 515858 idon 5/5/08:101,103,104 38
[« Jdays  Tue SEOR  ThuSI30210599 Qa
View Print Permit P.epdns 15 days . Thu 42408 Wed 5:-14:08 '
Ui Design Jdays:  Thu 424008  Mon 472303101 Ul Engireer 1
’ ok O days. Mon 4RB0G Mon 4728108108
Ul Functionalty 25 days  Tue 4/29/08 Thu 511081 09;1 03 SE1,SE2
Backend ' 2 days Tue SIBV8 Wed 5708104105 SE3S4
CodefArchitectural Review 2 days Thu SB8 Fri 5/9:03108,110,111 sS4
a8 Jdays MonSA208 VWed S/1408112,105 e
Permit Inspectibns o 19 (Iaysy Tue 42908 Fii 52308
Ul Design 3days  Tue 472908 Thu SH103108 LI Engineer 1
(A0S 2 g O daye Thu 5405 Thu SABH1S
Ul Functionalty ‘ 4 days Frisnns  Wed S708116110 SE1,SE2
Backend §days MonSH2M8  Mon 51908111112 SE 3,54
Codefarchitectural Review 1day Tue 520008 Tue 2008115117113 SA
Qs 3days) Wed SR2108  FriSRsms119,113 0
Permit tion Cbnuili.inées ’ 18 days: F1i52/08  Tue 5:27:08 : '
Ul Design 4 days Fri5ms.  Wed 5703115 Ui Engineer 1
i es 3G Odays, WedSF08  Wed S7F08122
Ul Functionality Zdays  ThuSHBME  FrSMIOSA2317 SE1SE2
Backerd ) Zdays, Wed SR108 Thu 52208118118 SE 354
Codefsrehitectural Review 1 day Fri 523008 Fri 2230812212412 S
A ) 2days! Mon SOGUE Tue S27034126,120 Q&
Conservation o 34 days ; Thu 5808 Tue 6:‘24'08f
Transter of Title 18 days.  Thu58:08  Mon 6:2:08
L Desian 2 daye Thu 57808 081422 Ul Engineer 1
O days Fri 5ams Fri S/9/08 131
Ui Functionality ) 15days’ MonSi 208 Tue 5N30F 152,129 SE1SEZ2
Backend Sdays. Mon 372608 Wed 5!28:08'1 25,128 SE 354
Codefdrchitectura Revisw 1oday: Thu SR80 Thu 5728M5131,133,134 [
Qs . 2days  FriSB008  Mon 61208135127 QA
Water Conservation Cerstification 23 days: Mon 51208 Wed 6:11:08
Ui Design Sdays:  hon 511208 Fii $16/05151 Ul Engineer 1
i e sipe : Odays, FriS/i6ms,  FriSN608138 '
Ul Functionality 4days. MonSHOMEG  ThuSR2US139153 SE1,5E2
Backend ddays’  FriSME0M8  Wed B/405134,135 SE 358
Codetbrohitectural Review 2days:  ThuBS08 Fri /803 138,140,141 S8,
1 e ) 3days,  MonBAR0S Wed B/11/08142,136 Q4
“Hag View Ptint Conservation Reports 25 days . Mon 519:08  F1i 62008
Tas” U Design Sdays MonSHU0S  FriS3M8138 Ul Engineer. 1
138 3F ; Sign ¢ Odays:  FriS/R3Ma. FriSR306814S
EFES " Ul Functionalty 4days. Mon 52608 Thu 52908 146,140 SE1,3E 2
e Backsnd Sdays.  MonGRMB.  FriGn308141,142 SE 354
Tias Codefareheciur d Review 2days: MonBMEUE  Tue BIT7NS 145,147,148 s
150 QA o Sdays Wed BHBUS | FriBR20NE 143,143 QA
“151 Lonservation Hon-Compliance 22 days . Moh 52608 Tue 62408
Ll Degign 3days: Mo 52608, Wed S128/008145 Ul Erginesr |
: ot ' Wed 5128108  Wed S/28108152
Ul Functionalty . FrSG0D8  Mon 6208153147 SE1.562
Backend Wed 615008 Thu 6191081145 149 SE 354
S CodefArchitectural Review Fri Br20006 Fri 8/'20/09! 52,1 54,155 [2
Y57 as, o Mon 62308 Tue B/24/08 156,150 @
159 Watet Use Credit Wdays Thu 52908 Wed 72308
“iga” Credit Letters 23 days® Thu 520,08, Mon 6730108
1 Ul Design Zdavs  ThuSR9/M8  Fri SG0/08152 Ul Engineer 1
Tigz : ; FriSEoms  Fri SE006161
183 Ul Functionsfity s Tue GRS Ve 6/405162,159 SE13E2
Backend Jdays Mon BR3GE wed 8;251738‘155,156 IEZ8A
Codesarchitectursl Review 1day. Thu62608 ThuBRBMS 151,153,154 SA
Ga 2usys.  FriGiZR/08  Mon B3DABNES 15T 4
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Credit Extensions
L Design

L)l Functionality
Backend
Coreitrchitectural Review
QA

View Print Credit Repoits
U Cesigr

Ui Functionality
Backend
CodeArchitectural Review
QL

Credit Inspections

182 Ut Design
183
R Ul Functionalty
e Backend
KT CodefArehtectural Revieve
peo o P
9 Rebates

Rebate Apblii:ﬂi&ié ‘
Ul Design

Ul Funclionaity
Backend
Codefrchitectural Reviewy
GA

Rebate Repoits

Ut Design

4

Ul Functionality
Backend
" Cotmitrchitectural Review
Consmnption
EnterUpdate Consumption
1 Desi

Ul Functionaity
Backend

Codefdrehitectural Review
View Print Consumption Reports
Ut Design

Ut F'.nnctionsm? )
Backend )
" CodelArchitectural Revievr
o .
) Appli’cam Conrespondent
Enter:Update Applicant Correspondent

Ul Design

Ul Funictionatty
Backend
Codertychitectural Review
QA

25 days
2days
Odays

1.5 days
3 days

1 day
2days

29 days
4 days
Jdays
4 idays
4 dlays

1 day
3days

32 days
4 days
0 dayzs
4 daye
6§ days

1 day:

3days
36 days
31 days
2days
O days
2 days

3 days

1 day
2days
34days
3 days
0 days

25 days

2 days

42 days

33 days :

4 tlays
O davs
4 days

4 days

2 days:
I days:
38 days
4 days:

0 days
3.5 days
Pl days
1 day

2 day,\::

H days
37 days
2 days

0 days
2days

2 days

1 day
2days

Mon 6:2:08
Mo 52208

Tus 61308

Wed 54403
Fri 62708

Wieed 74208

Thu 71303
Wed 6/:308

Vd BANS,

Mon 5816
Tus 61008
Thu 73008
Yed 7/9/08
Thu 74008
Tue 6:40/08

Tue 6/0#05:

Fri 611308

Mon 707705
Thu 711005,

Fri 7413005
Mon 7721008,

Mo 61608
Mon 6/15/08;
Tue B8

Fri 74108
tdor 721,08
Thu 772408

Fri7i2503

Wed 618103
Wed 6113108
Fri 620008

Tug 741508
Fii 7425108,
Wi 7/3008.
Fri 84108
; Mon 62308

Mon 62308

© Mon 6123108
Thu B26008!
Thu 71708

Fri 81 /08:
Thu 8708
Mon 811108
Fri 62798
Fri 5127108,
Wed 72203,

Aied 712308

Mon 811108

Fri 81503
Mor 811308

Thu 7:3:08:

Thu 7:3:08

Thu 7/308;

Fri 7308
Tue 729103

t0n 811808
wed 720/03;

Thu 82103

Fii 7:408
Tue 6/3108.161
Tus £/3/08:163
Thu 6/5:08:169,163
Tug 7HDB.184,165
Wed 74208 168,170,171
Fri 7M081172,166
Won 711403
Mon 6308158
Won RGAE 175
FriBA3N8 176,170
Tue 7RG 171,172
Wed TRNG 175177175
Mon 7HAMS 179,175
Weil 72308,
Frisn 308175
Fri 651306182
Thu 71006183173
Thu 7705178179
P TAB0S 182,154,155
Ved 7723005 135,150
Mon 84:08.
Mon 7:26:08
Tue 54708182
Tue 6705191
Mor 7#14/08192,138
Ved 7023108:185,185
Thu 7/24/08191,193,194
hon 7/28/081195,187
on 8:4:08
Fri 62008191
Fri 6220403 192
Thi 7417208 133,133
Tue 782308194 135
This 7431 08198 2
Mon 514108 202,196
Tue 871008
Wed 84303
Thu 826108 198
Thu B12611E 207
Wed 712306 208
Wed 8608 201,
Fri 8508 207 2
Wed 81308 211,203
Tue 8:19:08°
Wed 77208207
ved TR2005 214
Mon 7428105 215,205
Tru 871405:210,211
Fri 8150521421817
Tue B/19106218,212
Thu 3:28:08
Fri :22:08
Fri 7/408.214
Fri 7408223
Ved 74301031224 218
Tue 81903 217,218
Ved B20103 223,225,728

FHgRns 227 219

U Engineer 1

U Engineer 1

SE1SE2
SE354
S4

Qa

Lt Engineer |

Ut Engineer 1

Ul Engineer 1

SE13E2
SE3S5A
<8

QA

Ll Enginesr 1

SE1SE2
SE38A
SA

[€2N

SE1SEZ
SE3,54
S4

Y

Ut Engineer 1

W
= m oM
)

b
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View Ptint Reports
U Desian

Ul Funetionality
Backend
CodetArchiectural Review
Gy
Appeats
Enter vl'}pd‘at‘e Appeals
Ul Design

‘Ut Functions ¥
Backend
CodeiArchitechural Review
e :

View.Print Appeal Reports
Ul Design

Ui Functionaity
Backend
CodefArchitectural Review
QA '
Water Credit Transfers
Emer:Ui)dale Water Credit Transfers
Ui Design

T Functionslty
Backerd
Codesirohitectursl Review
on .
View.Print Water Credit Transfers
Ul Cesigr

PRI

Ut Functionadty
Backend
" Codeldrehitectural Reviesy
PBE
Enter :Update PBE
Ul Design

Tu Functionalty
Backend
Codeisrchitectural Review
o ;
View Print PBE

Ul Design

Ui Functionality
Backend
CodefArchitectursl Review
QA '

Daily Process

) System Generated Letterslotice

BT Design

4 i
Lit Functionality
Backend
Codefsrchitectural Review
T '

39 days

3days
0 days
3days

3 days

1 day

2 days
42 days
3% days
2 days
Udays

2 days

2 days:

1 day

| 2days
0 days:

2 days

o days:
3days :

2 days

1 day
2days
+3 days
41 (I;\ys

2days

0 days:

2days

2days:

1 day

2days

42 days
3days
O days
3 days
2 days

1 day

2 days!

45 days

) days

2 days
Urlays
2 déys
2 days

1 day

2 days
43 days
Jdays
] days
Jdays

2 days

1 day
2days
61 days
49 days

5 days :

0 days
5days
6 days
2 days

3days

Mon 7:7:08
 Mon 7705
Wed 71908
Thu 7731108
Thu 812108
Tue 812608
Wed 82705
Thu 7:40:08
Thu 7:40:08
Thu 741008
Fri TA108

Tug S5108

Wed §2703
Fri 82808

Mon 71408

Mon 7114108

Tue THEB
Thu 6708
Mon M08
Wed 343108
Thu S/4108

© Wed 7:16:08
Wed /608
Wed 71606
Thu THTDE
Tue 8712006
Thu 9/408
Mory 95108
Tue 9908
F1i 71308
Fri 71808
Tue 772208
Thu B4 408
Tue 99918
Thu 91108
Fri 9112008
Wed 7:23/08
Wed 7:23:08
Wed 772308
Thu 7524008
Tue 2419106

Frigsams.
Tue /1605

Wied 871708
Fri 722508
Fri 7025108
Tue 72906
Thu 82108
WWied 911708
Fri 919108
Mon 9/22/108

Mon 9108

Thu 8:2308
Wed 73008 223
Wed 7:9/08 230
Mo 8408 231,225
hon 8725008 226,227
Tue 526003 2
Thu 828435 254,228
Fri 9508
Tue 9:2:08
Fri7/0108 230
Fri 714108 239
Wed 8803 240,232
Thu 828808 34
Fri 8/2ama 234,
Tue 972108 243,235
F1i 9:5:08
Tue 711508 238
Tue 7415035 245
Non 641108 247 241
Tue U208 242 243
Ved 91308 245 248 248
Fri 3/5/08 250,243
WMen 9:15/08

‘Wed 91008

Thu 7H1 7855 246
Thu 7708 235
Wed 813108 256,248
Fri 9:508 248,250
Mor 9803 2 5
Vied 911 006 259,251
Mon 9:15:08
Tue 7522008 255
Tue 7722108 262
ton 34808 263,257
Ved 941003 258,258
Thu 8711503 262 264 265
on 91505 266,250
Tue 9:23:08
Thu 9:13:08
Thu 7724108 262
Thu 7/24/08 271
Vyed 372005 272 264
Maon 9415008 265,256
Tue /1608 271 273,274
Thu 8418108 275,257
Tue 9:23:08
Tue 772903 271
Tue 729103 273
Man 8025008 279,273
Thus G116108 274275
2

Fri 9113408 278,280,281
Tue 923408 282,276

Wed 7:30:08 Wed 102208

Wed 7:30:08
Wed 700,08

Tus &1508

Tue 8726008
Mon 8722108
Tue 873008

Thu 107208

tdon 10:6:08
Tue $/508 276
Tue 8508 257
lon §1/08 288,280
tton 9729708 281,282
Yved 107103 257,289,290
Mon 10805 291 283

Ul Engineer 1

SE15E2
SE 3.5
sa

Qs

U Enginger 1

SE1SE2
SE 354
38,

a
2

Ul Engiresr 1

SE1SE2
SE 3,54
SA

DA

)l Engfinser

SE1SE2
SE334

QA

Ul Engineer 1
SE13E2
SE3SA

S&

e

Ui Engineer 1

TSE1SER

SE3Sa
38,
QA

Ul Engirieer 1

Ul Enginzer 1

SE13E2
SE33A
sS4

QA

11
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MONTEREY PENINSULA WATER MANAGEMENT DISTRICT

Addendum to the Project Proposal

263 On Demand Letter s Hotices ) 36 days  Wed 834608 Wed 103108
294 Ul Design Jdays  Yed S80S Fri 8808 287 Ul Engineer 1
285 £ s 0 days Fri 3808 £ri 87208 293 :
266 Ul Functionatity 2 days Tue 97208 VWed 8/3/08 235 263 SE1SE2
287 Backend 2days Thutd208  Frit053/08 280,281 ISE3,8A
288 Coteidrchitecturs Revigw 1day  Mon 1DBDS  Mon 1016108 294,286,287 S&
289 Q2 2days  Tue 10708 Wed 10/3/108 208,292 Q4
300 View Print Lettersotices 53days Mon 8:11:08 Wed 10:22:08
301 U Design Sdays  Mon8i1103 Fri8/15108 294 Ui Engineer 1
302 Cbidess Ddays  Fo@M508  Fri3M508 301
303 Ui Funclionality 10 days Thu 95403 YWed 817108 302,256 £1
304 Backend Bdays  Tue 10708 Tue 1011408 297,238 SE3ZA
308 CodefArchtectural Review 2 days Wed 1001508 Thu 10416108 301 303,304 SA
306 QA ddays  Fri10A7/05 Wed 1022038 305,299 Q&
308 Utilities 84 days Kon $:18:08 Thu 111308
308 " Fees 51 days Mon 848:08 Won 10.27:08 :
310 i Desian Jdays  Mon BG5S Wed 520008 301 UlEngineer 1 :
S 1 o Gdays ‘Wed 82008 Wed B2008 11D : >
Ut Functionality 25days  Thu@Hamg  Mon 322108 311 303 ‘SE 18€2
Backend Jdays  FriDA7OE Tue 10721003 304,305 SE38a
Codeifrchitectural Review 1 day Wed 1072238 Wed 102208 310,312,313 B4
08 B Jcays Thu 1002305 Mon 10/27/08 314,306 o
s Rebates 50 days  Thu 82108 Wed 10:29:08
37 Ul Design 2days  Thu 82102 Fri 822108 310 18 Engineer 1
3 U de sy Doays  Frigoans  FriSR2Us a7 '
319 Ul Functionalty 2idays  Mon 92208 YWed 82408 315,312 SE1,5E2
320 Packend 2days Thu 102308  Fri10/2408:313,314 SE 3,5
321 Codeiarchitectural Review 1dday Mor 102708 Mor 1062708 317 313,320 4
T Qs Jdays Tus 1002516 Wed 1029108 321,515 Gt
323 Consetvation 50 doys Mon8:25:03  Fri 103108 :
324 Lt Design Qdays  Mon &85035 Tue 82008 317 Ut Engineer 1
325 tdsign e ¢ Ddaye  Tus 82605  Tus 826106 324
326 Ul Functionality Fdays Wed 32408 hon 3:23:08 325,319 SE1
377 Backend Tday Tue 1002805 Tue 10M806 320321 SE 354
325 Codeftrchitectural Review 1 day Wed 102005 Wed 1072906 324,326,327 A
329 €2 Zdays Thu10/30/08. Fri10:31/08 328,322 Qa
330 Ysers 52 days Wed 822708 Thu 11608
331 Ul Design 3days Wed 8708 FriSrRone 324 W Engireer |
332 L5 DI Ddays  FriBO9m3.  Fiidnoms 33t
333 Ul Functionality Sdays  Mon 2308 Thu 10205 332,226 SE1SE2
334 Backend Gdays Thu 100008 Mo 1173108 327,328 SE33A ;
333 Codeitrehtectural Review tday  Tus 11408 Tue 115408 331,333,334 SA !
336 Q& 2days  Wed 11503 Thu 116105 335,323 Qa
357 Additional Utility Stdays  NWlon 91908 Thu 11:13:08
Ut Design 3days tlon 9M08  Wed 81308 331 Ut Engineer 1
1 Odays  Wed 9308 Wed 9308338
U Functionalty Sdays  ThuiDRMS  Tue 10FM8339,333 SE1SE 2
Backerd Sdays Wed 115508 Fri1147/08.334 335 SE 3,54
Codeisrchitectural Review 2dayz Mon 1101008 Tue 11411708 338,240,341 SA
343 [eX.y 2days Wed 111208 Thu 1141308 342,336 QA
345 Querall:Stiess Testing Sdays  Fri 111408 Thu 112008 343 OA

Note: the Project plan could be best view at 140% - 150% Zoom level
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The Tecimviagy Sojutions Supany

10.1 Project Plan

i T%'as{{ Namis
5 WOD-DBS 189 days Mon 12307 Thu 829708
2’ ‘ {} H Weekly meetmg (ongomg stams revnew md ” '!3*1 xi’ays Mon 42i3107 ; Mon 34108
A1 S Create initial pm;ect Semp ' 1 chy “Mon 121307 Mon 127307
: 45 & {)etml Study £xfstmg System Y days‘ “Mon 121347 Fri 174108
54 10 days ;. Mon 11103 Fri118408
T ¥ days | Mon 42108 Wed 7:23103
 §3days Mon 12108 Wed 31603
ni&Lumzem HManagement System Todays Thu 1708 Wed 123108
5 User Ascoums and Profite lmplementmwn 7 doys | Mon 448 Tue 122108
= Permit lnquny S days | Wed 14608 Mon 1228/08
12 Search( Fmd Pmperty s days Wed 1746708 Mon 128108
£ Permits ‘28days  Fii1AB08 Tue 2126108
o] aesgdeniml """""" Yhdays: ¥Fri 1418108 Thu 13108
3days . Toe 42208 Thu 2748
45days| Thu12308 Wed 243108
18 days . Tue 12291038 Fri 22208
48 days Fri2/i08 Tue 2228/08 7
- E Conser vamon 34 days: Thu23#08° Tue 372508
* Tmnsfer of T;tle 18 (hys Thu 27708 ton 373708
' | Mon 241108 | Wed 34208
25 uays' ‘Mon 24808 Fri 321408
22days Mon 212508 Tue 312508
T days . Thu 2028108 Wed 423108
23days Thu2/28/08 Won 373108
C25days: Mon33W8.  Fri 4408
25 days . Wed 3508 Mon 41408
32days  Tue 344788 Wed 423708
36days Mon 34708 Mlon 5508
A8 ¥ Rebate Appue«mons DR 3 aays' Mon 34708 W mn 42808
W{g‘:ﬁ Rel)*ate Reports - 34 days Wed 34908 Mon 55108
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