
ORDER FORM 
Prepared by Name: Armel Kouassi 
Prepared by Email: akouassi@onegravity.com 

Customer Information Gravity Information 
Monterey Peninsula Water Management District, CA IGM US Holdings, Inc “Gravity” 
Billing Address:  
5 Harris Court 
Monterey, California 93940 

Primary Address:  
333 SE 2nd Ave,  
Miami, FL 33131 

Billing Email Address: nishil@mpwmd.net Contact Email: mmattson@igm.technology 

Order Details 
Subscription Start Date: x Annual Recurring Base Software Fee: $13,800.00 
Subscription End Date: x Total One-Time Services Fee: $9,200.00 
Currency: USD  Annual Price Adjustment: 5% 
Payment Term: NET 30  Contract Term (Months): 36 

Software Services 

Product/Service Additional Details 
(If applicable) 

Core Environment & User Access Setup Access includes up to 5 Named Users. 

Budget Book Automation - Software 

TOTAL SOFTWARE SERVICES FEE $13,800.00 

Professional Services 

Service Additional Details 
(If applicable) 

Budget Book Automation - Setup Suport 

TOTAL PROFESSIONAL SERVICES FEE $9,200.00 

Billing Table 

Start Date End Date Total Amount 
X  X  $23,000 

$14,490 
$15,214 

Additional Details:  
See Statement of Work attached as Exhibit A 

First year fees are payable net 30 days from the Effective Date of this Agreement.  

EXHIBIT 3-B



Signatures 

This Order Form is entered into between IGM US Holdings, Inc., with its principal place of business at 333 SE 2nd Ave, Miami, FL 33131 (“Company” or 
“Gravity”), and the entity identified above (“Customer”), and is effective as of the date on which the last party executes this Order Form “the “Effective Date”).  

This Order Form includes and incorporates the attached Terms and Conditions (“T&Cs”), as well as any applicable Statement of Work (“SOW”) incorporated 
herein, in the event Professional Services are purchased. The Order Form, T&Cs, and any SOW shall collectively be referred to as the “Agreement.” 

IGM US Holdings, Inc  Monterey Peninsula Water Management District, CA 

Signature:  \s2\ Signature:  \s1\ 
Name:  \n2\ Name:  \n1\ 

Title: \t2\ Title:  \t1\ 
Date:  \d2\ Date:  \d1\ 



TERMS AND CONDITIONS 

1. Software as a Service (“SAAS”) SERVICES AND SUPPORT
1.1. Subject to the terms of this Agreement, Company will use commercially reasonable efforts to provide Customer 

the Services in accordance with the Service Level Terms attached hereto as Exhibit B. 
1.2. Subject to the terms hereof, Company will provide Customer with reasonable technical support services in 

accordance with the Support Terms attached hereto as Exhibit C.  

2. RESTRICTIONS AND RESPONSIBILITIES 
2.1. Customer will not, directly or indirectly: reverse engineer, decompile, disassemble or otherwise attempt to 

discover the source code, object code or underlying structure, ideas, know-how or algorithms relevant to the 
Services or any software, documentation or data related to the Services (“Software”); modify, translate, or 
create derivative works based on the Services or any Software (except to the extent expressly permitted by 
Company or authorized within the Services); use the Services or any Software for timesharing or service bureau 
purposes or otherwise for the benefit of a third party; or remove any proprietary notices or labels.   

2.2. Customer represents, covenants, and warrants that Customer will use the Services only in compliance with all 
applicable laws and regulations. Customer hereby agrees to indemnify and hold harmless Company against any 
damages, losses, liabilities, settlements and expenses (including without limitation costs and attorneys’ fees) in 
connection with any claim or action that arises from an alleged violation of the foregoing or otherwise from 
Customer’s use of Services.  

2.3. Customer shall be responsible for obtaining and maintaining any equipment and ancillary services needed to 
connect to, access or otherwise use the Services, including, without limitation, modems, hardware, servers, 
software, operating systems, networking, web servers and the like (collectively, “Equipment”). Customer shall 
also be responsible for maintaining the security of the Equipment and the administrative and user passwords.  

3. CONFIDENTIALITY; PROPRIETARY RIGHTS 
3.1. Each party (the “Receiving Party”) understands that the other party (the “Disclosing Party”) has disclosed or may 

disclose business, technical or financial information relating to the Disclosing Party’s business (hereinafter 
referred to as “Proprietary Information” of the Disclosing Party). Proprietary Information of Company includes 
non-public information regarding features, functionality and performance of the Service. Proprietary Information 
of Customer includes non-public data provided by Customer to Company to enable the provision of the Services 
(“Customer Data”). The Receiving Party agrees: (i) to take reasonable precautions to protect such Proprietary 
Information, and (ii) not to use (except in performance of the Services or as otherwise permitted herein) or 
divulge to any third person any such Proprietary Information. The Disclosing Party agrees that the foregoing shall 
not apply with respect to any information after five (5) years following the disclosure thereof or any information 
that the Receiving Party can document (a) is or becomes generally available to the public, or (b) was in its 
possession or known by it prior to receipt from the Disclosing Party, or (c) was rightfully disclosed to it without 
restriction by a third party, or (d) was independently developed without use of any Proprietary Information of the 
Disclosing Party or (e) is required to be disclosed by law.   

3.2. Customer shall own all right, title and interest in and to the Customer Data. Company shall own and retain all 
right, title and interest in and to (a) the Services and Software, all improvements, enhancements or 
modifications thereto, (b) any software, applications, inventions or other technology developed in connection 
with Implementation Services or support, and (c) all intellectual property rights related to any of the foregoing.  

3.3. No rights or licenses are granted except as expressly set forth herein. 



4. PAYMENT OF FEES 
4.1. Customer will pay Company the then applicable fees described in the Order Form for the Services and 

Implementation Services in accordance with the terms therein (the “Fees”). If Customer’s use of the Services 
exceeds the Service Capacity set forth on the Order Form or otherwise requires the payment of additional fees 
(per the terms of this Agreement), Customer shall be billed for such usage and Customer agrees to pay the 
additional fees in the manner provided herein. Company reserves the right to increase the Service Fees to reflect 
inflation and ongoing enhancements applied to the software platform, to change the Fees or applicable charges 
and to institute new charges and Fees at the end of the Initial Service Term or then-current renewal term. If 
Customer believes that Company has billed Customer incorrectly, Customer must contact Company no later 
than 60 days after the closing date on the first billing statement in which the error or problem appeared, in order 
to receive an adjustment or credit. Inquiries should be directed to Company’s customer support department.  

4.2. Company will bill through an invoice. Full payment for invoices issued in any given month must be received by 
Company within thirty (30) days after the mailing date of the invoice. Unpaid amounts are subject to a finance 
charge of 1.5% per month on any outstanding balance, or the maximum permitted by law, whichever is lower, 
plus all expenses of collection and may result in immediate termination of Service. Customer shall be 
responsible for all taxes associated with Services other than taxes based on Company’s net income.   

5. TERM AND TERMINATION 
5.1. Subject to earlier termination as provided below, this Agreement is for the Initial Service Term as specified in the 

SaaS Services Agreement, and shall be automatically renewed for additional periods of the same duration as the 
Initial Service Term (collectively, the “Term”), unless either party requests termination at least thirty (30) days 
prior to the end of the then-current term.  

5.2. Termination for Non-Appropriation of Funds: Contract will terminate if funds are not appropriated  
for it in the customer's budget for each future fiscal year. The contract will terminate on the last fiscal  
year for which funds were appropriated within the term.  

5.3. In addition to any other remedies, it may have, either party may also terminate this Agreement 
upon thirty (30) days’ notice (or without notice in the case of nonpayment), if the other party  
materially breaches any of the terms or conditions of this Agreement. Customer will pay in full for  
the Services up to and including the last day on which the Services are provided. Upon any  
termination, Company will make all Customer Data available to Customer for electronic retrieval fora period of 
thirty (30) days, but thereafter Company may, but is not obligated to, delete stored  
Customer Data. All sections of this Agreement which by their nature should survive termination will survive 
termination, including, without limitation, accrued rights to payment, confidentiality obligations, warranty 
disclaimers, and limitations of liability.  

6. WARRANTY AND DISCLAIMER 
6.1. Company shall use reasonable efforts consistent with prevailing industry standards to maintain the Services in a 

manner which minimizes errors and interruptions in the Services and shall perform the Implementation Services 
in a professional and workmanlike manner. Services may be temporarily unavailable for scheduled maintenance 
or for unscheduled emergency maintenance, either by Company or by third-party providers, or because of other 
causes beyond Company’s reasonable control, but Company shall use reasonable efforts to provide advance 
notice in writing or by e-mail of any scheduled service disruption. HOWEVER, COMPANY DOES NOT WARRANT 
THAT THE SERVICES WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE 
RESULTS THAT MAY BE OBTAINED FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET FORTH IN THIS 
SECTION, THE SERVICES AND IMPLEMENTATION SERVICES ARE PROVIDED “AS IS” AND COMPANY DISCLAIMS 
ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AND NON-INFRINGEMENT.  



7. LIMITATION OF LIABILITY 
7.1. NOTWITHSTANDING ANYTHING TO THE CONTRARY, EXCEPT FOR BODILY INJURY OF A PERSON, COMPANY 

AND ITS SUPPLIERS (INCLUDING BUT NOT LIMITED TO ALL EQUIPMENT AND TECHNOLOGY SUPPLIERS), 
OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND EMPLOYEES SHALL NOT BE RESPONSIBLE OR 
LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED 
THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY OR OTHER THEORY: (A) FOR ERROR OR 
INTERRUPTION OF USE OR FOR LOSS OR INACCURACY OR CORRUPTION OF DATA OR COST OF 
PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY OR LOSS OF BUSINESS; (B) FOR ANY 
INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES; (C) FOR ANY MATTER BEYOND 
COMPANY’S REASONABLE CONTROL; OR (D) FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS 
ASSOCIATED WITH ALL OTHER CLAIMS, EXCEED THE FEES PAID BY CUSTOMER TO COMPANY FOR THE 
SERVICES UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO THE LIABILITY, 
IN EACH CASE, WHETHER OR NOT COMPANY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  

8. MISCELLANEOUS
8.1. If any provision of this Agreement is found to be unenforceable or invalid, that provision will be limited or

eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full force and effect 
and enforceable. This Agreement is not assignable, transferable or sub-licensable by Customer except with 
Company’s prior written consent. Company may transfer and assign any of its rights and obligations under this 
Agreement without consent. This Agreement is the complete and exclusive statement of the mutual 
understanding of the parties and supersedes and cancels all previous written and oral agreements, 
communications and other understandings relating to the subject matter of this Agreement, and that all waivers 
and modifications must be in a writing signed by both parties, except as otherwise provided herein. No agency, 
partnership, joint venture, or employment is created as a result of this Agreement and Customer does not have 
any authority of any kind to bind Company in any respect whatsoever. In any action or proceeding to enforce 
rights under this Agreement, the prevailing party will be entitled to recover costs and attorneys’ fees. All notices 
under this Agreement will be in writing and will be deemed to have been duly given when received, if personally 
delivered; when receipt is electronically confirmed, if transmitted by facsimile or e-mail; the day after it is sent, if 
sent for next day delivery by recognized overnight delivery service; and upon receipt, if sent by certified or 
registered mail, return receipt requested. This Agreement shall be governed by the laws of California without 
regard to its conflict of law provisions. Customer agrees to reasonably cooperate with Company to serve as a 
reference account upon request.  





EXHIBIT A  
Statement of Work 

This Statement of Work (“SOW”) defines the scope, objectives, deliverables, and responsibilities associated 
with the implementation of the SaaS Solution and Implementation Services purchased under the applicable 
Order Form. 

The specific modules and services to be implemented are as outlined in the Order Form and will be delivered in 
accordance with this SOW. 

Each module follows a structured, milestone-based implementation process. When multiple modules are 
purchased as part of a bundle, implementation will be conducted as a unified project to streamline activities 
and ensure cross-module consistency. 

Implementation Methodology & Responsibilities 

Implementation Approach 

Our methodology is iterative and collaborative, rooted in best practices from both public and private sector 
deployments. It emphasizes co-design, proactive communication, and phased delivery to ensure successful 
adoption and long-term sustainability. 

Each project begins with a Joint Application Design Session (JADS), where our teams collaborate to define the 
solution framework and implementation plan. This is followed by structured milestones: Discovery, Data 
Integration, Configuration, Delivery, and Sign-Off. Final user training and transition to support are included in all 
deployments.  The detailed definitions, deliverables, and responsibilities for each phase will be provided later in 
a detailed project plan, which accompanies the SOW. 

Client Responsibilities 

The success of the implementation depends on active participation, timely decision-making, and clear 
communication. To support this, the Client agrees to: 

• Assign a primary project lead to coordinate internal resources and communications
• Participate in all milestone activities and design sessions (e.g., Joint Application Design Sessions –

JADS)
• Provide timely access to relevant data, documentation, and legacy systems
• Review and approve project deliverables in a timely manner
• Attend configuration reviews, training sessions, and system testing as scheduled
• Perform data validation and confirm accuracy of loaded information prior to go-live
• Provide formal sign-off on deliverables within ten (10) business days of submission; if no feedback or

objections are received, deliverables will be considered accepted
• Notify Gravity promptly of any internal changes that may impact project scope or timeline

Assumptions 

• Implementation services are delivered remotely unless otherwise agreed
• Project success depends on timely inputs from both parties
• Client-side approvals and resourcing will be in place before project kickoff
• Change orders are required for scope or timeline modifications



Milestone 1: Discovery and Planning (Joint Application Design Sessions – JADS) 

In this phase, Gravity and the Customer will collaborate through Joint Application Design Sessions (JADS) to 
define the solution framework, establish key project plans, and align on configuration requirements. This 
milestone sets the foundation for a successful implementation by aligning both teams on scope, expectations, 
and timelines. 

Objectives: 
• Review and validate the project scope, contracts, and software subscription licenses
• Assess the Customer’s current systems, documentation, reports, and templates
• Define the solution framework, workflows, and data structures within Gravity
• Identify any functional gaps or risks and outline a mitigation plan
• Establish project start and end dates and a preliminary timeline
• Confirm roles, responsibilities, and communication protocols

Deliverables: 
• Finalized project plan and implementation timeline
• Configuration guide detailing the proposed Gravity system setup
• Roles and responsibilities matrix
• Risk log and mitigation strategies
• Documentation of current state review and system assessment

Milestone 2: Data Integration 

Following the completion of the Discovery and Planning phase, Gravity and the Customer will begin configuring 
the system based on the jointly defined solution design. During this phase, Gravity will configure data elements, 
integrations (if purchased), and validation logic to align with the Customer’s business requirements. Ongoing 
collaboration will be essential to review configurations, resolve issues, and ensure alignment as questions or 
changes arise. 

Objectives: 

• Configure data elements, roles, reports, dimensional structures, and workflows in accordance with the
agreed-upon design

• Establish integration with source systems or ingest structured data from the Customer
• Configure automated data imports, mapping structures, and validation logic
• Load, validate, and test required datasets
• Align on configuration changes through iterative reviews with the Customer

Deliverables: 

• Data integration framework and documentation
• Configured system environment reflecting the Customer’s structure and workflows
• Validated data imports with quality assurance (QA) checks
• Initial test results and configuration sign-off
• Import configuration templates (e.g., for data file extracts and imports)



Milestone 3: Configuration 

With data structures and integration points established, the Configuration phase focuses on building the Gravity 
system to meet the Customer’s approved design specifications. Gravity will configure templates, workflows, 
business rules, reports, outputs, and user roles to ensure alignment with project objectives. This phase also 
includes planning for module delivery and documenting any necessary, changes, updates and modifications 
prior to full acceptance 

Objectives: 

• Configure system components including database models, dimensions, cubes, rules, and views 
• Build module-specific templates, data entry forms, workflows, and dashboards
• Set up user roles, groups, and approval routing based on the design
• Conduct internal system testing, review and QA
• Identify and document required adjustments based on testing feedback

Deliverables: 

• Fully configured Gravity environment aligned to the approved scope
• Module-specific templates and workflows
• Role-based access and routing setup documentation
• Formal configuration, module delivery and acceptance

Milestone 4: Project Sign Off 

In the final phase of the implementation, Gravity and the Customer will complete final testing, formalize 
acceptance of delivered modules, and transition the relationship to the Training, Customer Success, and 
Support teams. This phase ensures that all agreed-upon deliverables have been met and that the Customer is 
equipped for a successful go-live and continued system adoption. 

Objectives: 

• Complete final testing and obtain user acceptance of the configured solution
• Review implementation experience and assess outcomes with the Customer
• Upload final project documentation and system configurations
• Confirm delivery of all in-scope modules and services per the implementation plan
• Prepare system for transition to training and post-go-live support

Deliverables: 

• Formal module and project sign-off documentation signed by both parties
• Delivery of all purchased modules and implementation services
• Uploaded documentation and/or training recordings
• Transition summary and handoff to Training, Customer Success, and Support teams
• Communication and support plan for end-user engagement



Milestone 5: Training 

Gravity will work collaboratively with the Customer to deliver effective training tailored to user roles and the 
modules in scope. Standard training materials for administrators and end users will be provided. Training may 
be delivered by Gravity and/or the Customer, depending on internal preferences and capacity. Prior to training, 
a plan will be reviewed and agreed upon to ensure alignment with the Customer's internal rollout and support 
needs. 

Objectives: 

• Develop a training plan based on the approved configuration and user roles
• Deliver administrator and/or end-user training aligned to the modules deployed
• Confirm successful knowledge transfer

Deliverables: 

• Training plan reviewed and approved by the Customer
• Standard training materials (Admin and End User) delivered
• Completed training sessions for applicable user groups
• Support transition and knowledge transfer plan finalized

This Statement of Work shall be governed by the terms and conditions set forth in the applicable Order 
Form and the associated Terms and Conditions document between the parties. 



EXHIBIT B  
Service Level Terms 

The Services shall be available 99.9%, measured monthly, excluding holidays and weekends and 
scheduled maintenance. If Customer requests maintenance during these hours, any uptime or downtime 
calculation will exclude periods affected by such maintenance. Further, any downtime resulting from 
outages of third-party connections or utilities or other reasons beyond Company’s control will also be 
excluded from any such calculation. Customer's sole and exclusive remedy, and Company's entire 
liability, in connection with Service availability shall be that for each period of downtime lasting longer than 
one hour, Company will credit Customer 5% of Service fees; provided that no more than one such credit 
will accrue per day. Downtime shall begin to accrue as soon as Customer (with notice to Company) 
recognizes that downtime is taking place, and continues until the availability of the Services is restored. In 
order to receive downtime credit, Customer must notify Company in writing within 24 hours from the time 
of downtime, and failure to provide such notice will forfeit the right to receive downtime credit. Such 
credits may not be redeemed for cash. Company will apply any credits accumulated in the prior annual 
period, towards the Service Fees in the next annual period.  



 
 

 
EXHIBIT C  

Support Terms  
 

Gravity will provide Technical Support to customer via e-mail Monday – Friday between 8am – 8pm 
Eastern Time (“Support Hours”).  
 
Customer may initiate a helpdesk ticket by emailing support@onegravity.com.  
 
Company will use commercially reasonable efforts to respond to all Helpdesk tickets within one (1) 
business day.  
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