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Attachment 

Monterey Peninsula Water Management District 

General Manager Performance Evaluation Development and Administration 

Revised Task/Hours/Costs 

Task 

1. Review previous performance evaluation

forms and process.

2. Meet with Board of Directors to revise

performance evaluation form and District's

Evaluation process.

3. Develop and administer evaluation hard

copy and online forms, gather completed

forms, enter responses, type written

comments.

4. Synthesize written comments, analyze

data, contact evaluators for clarification of

the information, update information.

5. Develop draft report.

6. Meet with Board Members to discuss

and revise report and recommendations.

7. Meet with Board Members and General

Manager to review the evaluation and

facilitate a discussion about future goals

and objectives.

8. Finalize report for submittal to the Board

of Directors and General Manager.

Total Hours 

Total Cost for Consultant Hours 

($185.00 per hour) and Clerical 

Hours ($45.00 per hour) 

Total Estimated Combined 

Performance Evaluation 

Development and Administration 

Cost* 

Task 2 assumes RJA will revise 

form. 

Total Estimated Combined Cost 

does not include travel costs and 

other expenses. 

Consultant Consultant 

Hours Cost 

1.5 $277.50 

2 $370.00 

2 $370.00 

16 $2,960.00 

14 $2,590.00 

4 $740.00 

2 $370.00 

2 $370.00 

43.5 

$8,047.50 

$9,847.50 

Clerical Clerical 

Hours Cost 

$0.00 

2 $90.00 

16 $720.00 

8 $360.00 

8 $360.00 

4 $180.00 

$0.00 

2 $90.00 

40 

$1,800.00 
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