
          EXHIBIT 3-A 

Groundwater Replenishment Project Timeline 
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Outreach

Meet with Consultants and Key Community Leaders

Develop messaging and meet with Focus Groups

Conduct Public outreach meetings and PR campaign

Wells

Permit, Procure & Drill Test Monitoring Well

Water Sampling, Modeling, Sampling Plans--Injection

Design Pilot & Injection Facilities

Construct & Operate Pilot Injection Well

Construct Injection Facilities

Start-Up Injection Facilities

Advanced Water Treatment (AWT)

Design, Procure, Install & Operate Pilot AWT Plant

Pilot AWT Evaluation & Regulatory Review 

Design AWT facilities

Construct AWT Facilities

Start-Up AWT Facilities

Planning, Permits, & Environmental Review

California Environmental Quality Act--Plus (CEQA+)

Water Quality & Treatment Process Evaluation/Development

Feasibility Report on Treatment plus Capital and O&M Costs

Preliminary Design & Engineering Reports to CDPH
Permits & ROW for AWT, Injection, and Pipeline

Negotiate with Cal Am, MPWMD, & MCWRA

Funding Plan--Preliminary, Intermediate, and Final

Negotiate Watermaster & Water Purchase Agreements
Design and Construct Pipeline & Pump Station
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Light Gray - Proposed Blue - Slightly Behind Schedule
Dark Gray - Critical Path Orange - Significantly Behind Schedule 

Purple - Completed Red Border - Cal Am Anticipated Decision Point

Green - On Schedule
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