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Monterey Peninsula Water Management District

Public Outreach Committee tl2{ta
Draft Public outreach Plan & Budget for Remainder of Fy13-14

Overview:

During the first six months of fiscal year 2013-2014, Thomas Brand Consulting (TBC) has been working
closely with Monterey Peninsula Water Management District (MPWMD) staff and public Outreach
Cornmittee on the initiation of several projects/goals tied directly to the approved MPWMD public

Outreach Plan and sorne additional unanticipated projects.

Following discussions with Davfd Stold! Stephanie Pintar and Arlene Tavani, Thomas Brand Consulting is
recommending these additional public outreach projects in addition to the ongoing initiatives listed
below.

Oneoine lrjitiatives:

1. General District Public Outreach

- Continuation of approved plan to increase public and rnedia awareness of all
ongoing District initiatives
Budset: lncluded in Current Budget

2. Commercial Curtomer Rebate Program Outreach
Following the close of the "Phas€ 1' Commercial Customer Rebate Program, TBC &
Staff are Initiating "Phase 2" which includes promotion of the remaining rebate
eligible iterns.

Action ttems: Promote through press & Social Media
Budeet: lncluded in Current Budget

Bqdeet Addition: Committee could decide to allocate funds for an additional mailer:
5000.00 r

3. Database Grourth
- Continuing to increase data base through even! online and in house data capture

methods

Action lterns: lmproved Online Componenttied to redesigned Website
Budeet: lncluded in Current Budget

4. Events
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Continued promotion of District sponsored and attended localevents through press,

Social Media and Database

Action ltems: Update to 20i.4 Event Calendar

Budeet: tncluded in Current Budget
Budqets Additions: Committee could decide to allocate additional funds to include
district in events not already scheduled: 1000.00

5, Neursletter
- Continuing support and content direction/creation for MPWMD Newsletter

Action ltgms; Support as directed by staff and PO Comrnittee to assure a regularly
released newsletter unless outside events require delay
Budqet: lncluded in Current Budget

5. Brand Messaging

- Continue to refine and develop additional broad based Brand and Key Messages
through the direction of staff and the pO Committee
Budeet: lncluded in Current Budget

7. SocirlMedia
- Continue to promote the Distrist and its activities on Facebook and Twitter. Atso

continue our WaterWise WednesdayTip of the Week and our WaterWise Weekend
Tip of the Week providing valuable water and money saving tips-
Budset lncluded in Current Budget

Upcomi nslAdditf onal Activities

ConseryationlDrought
The following items have been identified as critical given the recent drought proclamation.
Please note that these initiatives were already being formulated by Staff and TBC prior to the
announcement.

1" Scheduled for January 30, MPWMD & CAW will begin regular rneetings to
coordinate effors regarding the voluntary conservation outreaEh program and the
conservation program in general. Following that meetin& Staff and TBC will report
back as to the funding source for this effort and how the campaign will be
facilitated.*
Ad d iti o n a I 
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and water waste restrictions

Budeet CAW Funded

Updated refrigerator magnet (ln progress)



an2314 04:04p p.3

*2

.,tv,v L

'il'u"
.^ {
,,1,!L

Budeet CAW Funded

Press Release distributed through Chambers/Hospitality groups and
general press reminding restaurants and hotels of signage and drinking
water requirements (MPWMD to Draft)
BudEet No Fiscal lmpact

Multi-lingual outreach rega rding rebates, activities and conservation
tools and tips
Budset CAW Funded

Additional initiatives may be identified as meetings proceed and need
arises

+should the program not adequately address the District's desired needs and
messaging, a stand-alone carnpaign, save water, Go Bluel has been drafted and can
be implemented with this committee's approval. The 5 month campaign wiit reach a
wide cross section of district constituents across Radio, Print and TV and will include
free downloadable conservation posters and messaging from the district's website

Budset Addition: NTE S20,OO0 for 5 month Print, TV, & Radio conservation carnpaign
establishing District focused outreach campaign. Recommendation is to approve
funding contingent upon outcome of Joint Conseryation Meetings

Distriqt's stan*alone initiatives include the following items:
o Postcard to non-CAW users requesting reductions in use. lmportant for

alluvial pumpers that may experience reduced water levels at a time
when there is no bail out by CAW

BudeetAddition:NTE--ffiCI 
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r Public Outreach to Large MPWMD pumpers and large CAW customers
(Laundry, lrrigation Accounts, Jurisdictions, Military and Schoots)

Plannedfor February and March by MpWMD & CAW
Budeet No Fiscal lmpact

o Public Outreach to Large Pumpers outside boundaries/inside watershed
and MCWRA

Budeet No Fiscallmpact r

r Public Outreach to Multi-Family Homes and lmpacted Developments
Budqet No Fiscallmpact

r Periodic email blasts (need to conserve) from local chambers, business

a nd com mu nity organizations
Budeet:, No Fiscal lmpact

r Creation of a Guest Comrnentary Series by District Staff regarding
conseryation andthe drought. 1 every6 weeks

Budget: No Fiscal lmpact
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Public Water Nolrr lnitiative

t- Development of Key Messages regarding the District's involvement and position on
the initiative
Budeet: No Fiscal trnpact

2' Public Outreach to local media and thought leaders regarding the "facts' of the
district's contribution to the comrnunity and ongoing involvement in the process to
find a sustainable water supply solution
Budeet: No Fiscal lmpact

3- Creation of Guest Commentary and letterwriting campaign regarding the initiative
and the fucts surrounding the District,
Budset: No Fiscal lmpact

Rebate Program
1' Commercial Customer: Postcard with rebate information to common-area laundry

room accounts
Budget Addition: NTE S2,C0O

2' Residential: Development of ln-store display outreach (Best Buy, AcL osH, Home
Depot, 8lD and all localstores) including rebate eligible clings (500) and tabte
tents,/tear pads (100)with information on rebate program
Budeet Addition: SaOOO

3' *Residential: Public Outreach Carnpaign across TV, Print and Radio (previously
approved by PO Oornmittee) to inform District Constituents about rebates,
Budget Addition: NTE S20,00o, however, initiation of campaign will depend on
outcorne of current rebate program application processing.

Websites
t. Developrnent of redesigned District website configured for upgraded user interface

a n d commu nication with District co nstituents.
Budqet: Already budgeted for Fy13-14 (512,500)

2. Update to montereywaterinfo.org website to reflect updates conservation tactics,
drought requirements and better user connectivity
BudsetAddition: NTE 30OO-00 

,

Events

1. laundry-to.Landscape (i.e., graywater]
Budeet Addition: Reimbursable - Approx. SZ,S00

2. Cll retrofits - Bill Hoffman 3-day workshops.
Budeet Addition: Reimbursable -- Approximately 55,OOO

3. Rebate/conservationseminar

Budset Addition: Reimbursable -NTE g3,OO0
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4. Expo Fall 2O14 - (Fiscal impact TBD)

Govern mental Affairs/Code
1- Consider ordinance to require common-area laundry roorn retrofits

Budset Addition: CEQA filing 52,200 for Negative Declaration
2. Need understanding of enforcement process (Reg Xt)

' 3. Refocus priorities from COT inspections to water waste and Cll enforcement,
4. Nottfy Reahors regarding MPWMD inspections only when necessary {with

examples)

Budeet Addition: Mailing costs NTE S5OO unless MCAR is willing to do outreach
5. lnvestigate CAW survey responses >6 persons

Budeet Addition: S1,000
6. Outreach to Priyate Well Owners regarding updated regulation
7. Public outreach regarding Water Waste and Non-fssential Water Use. Development

of messaging and production of Notices, letters and website based inforrnation
B udeet Addition: S1,O0O

Public Outreach Consultant Contract Addition
1. TBQ in coordination with District Staff will oversee, implement, support, coordinate

and facilitate any and all of the initiatives listed above
Budeet Addition: $3000 per Month January-June

Possible Future lnitiatives
1.. Rationing 

?il:ff:::and 
budset must be completed

o WHO (community members) will be involved in developing a

program that works with the CDO restrictions?
o Coordination with CAW, CpUC, etc.

2. ln-line meter program and/or expand rebate prograrn to sub-rneter
installation

3. Smart metering (i.e., Bamacles)

r Program undertaken in Palo Alto
4- Pressure reducing valve program (GRC 2015)


