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HAYASHI/WAYLAND 
May 1, 2014 

To the Board of Directors/Administrative Committee 
Monterey Peninsula Water Management District 
P.O. Box 85 
Monterey, California 93942 

Attention: Suresh Prasad, C.F.O. 

The purpose of this letter is to set your fee expectations regarding the audit(s) for the year(s) 
ended June 30, 2014 or June 30, 2014, 2015 and 2016. Our fees, like those of other professional 
service firms, are based on the actual time spent by our staff on behalf of the Monterey 
Peninsula Water Management District and are measured by standard hourly rates. These rates 
are based upon the experience levels of professionals assigned to your engagement. 

Our fee estimates are based to a large extent on the quality, timeliness, and accuracy of the 
audit documentation that you and your staff prepare and. the number and complexity of 
adjustments required to your general ledger(s). We will prepare a detailed list of the expected 
audit documentation which you will need to prepare before beginning the audit(s) (see 
example attached). The audit documentation will need to be completed prior to fieldwork at 
which time we perform a review of them in your offices. The following are estimates based 
upon three scenarios. The different scenarios are described on the next page. 

Audit (*) Single Year - 2014 

Audit (*) 3 Year Engagement: 

2014 

2015 

2016 

$ 

$ 

$ 

$ 

Scenario 
A 

36,750 $ 

33,750 $ 

35,250 $ 

36,750 $ 

Scenario 
B 

40,425 

37,125 

38,775 

40,425 

* Includes fees for compliance with the group audit standards. 

Scenario 
C 

Time 

Time 

Time 

Time 

The following scenarios do not include any accounting assistance required to assist you in 
properly preparing the required audit documentation listed in the "Prepared by Client (PBC) 
List". The scenarios and estimates also do not include additional time required to reconcile the 
audit documentation to appropriate detail and/or to the general ledger(s). Additional time will 
be billed at standard rates. Scenarios A and B below assume that the audit documentation will 
be completely ready one week before the agreed upon starting dates for the aUdit(s). 
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Audit 
Scenario A: All audit documentation completely and accurately prepared in an 

appropriate format by you and your staff one week prior to start of 
fieldwork. Minimal (less than five) year-end adjusting and/or passed journal 
entries. No unanticipated issues which would change the scope of our work, 
(i.e., new complex accounting issues, no new GAAP departures, change in 

. accounting methods or practices, poor financial results which would cause a 
going concern issue to be addressed, no change in key accounting personnel, 
the engagement would start on time, etc.). Audit timeline generally followed 
within a week to 10 days. An example timeline is attached. A final timeline 
with agreed upon dates will be made a part ofthe signed engagement letter. 

The following are the key audit areas that must be complete and accurate, 
including proper estimates with adequate support and documented 
assumptions: 

- A Opening E.quity must agree to prior year audited financial statements. 

- B Receivables and Revenue should be properly recorded and agree to 
supporting documentation. 

- C Property & Equipment should tie out to detailed depreciation schedules 
and agree to Capital Outlay. 

In addition, there should be no significant audit adjustments made (or 
passed on) in these key areas. 

Scenario B: less than 10 year-end adjusting and/or passed journal entries. A majority of 
audit documentation completely and accurately prepared in an appropriate 
format by you and your staff. Significant accounting issues resolved prior to 
audit. Start date as scheduled. 

Scenario C: Numerous adjusting and passed journal entries (>10), incomplete audit 
documentation,. delayed start or significant client delays in the timeline, 
existence of Significant audit and accounting issues. 

Michael T. Briley, CPA 
Managing Partner 
Hayashi Wayland 

HAYASHI I WAYLAND 
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TIMELINE 

MONTEREY PENINSUAL WAGTER MAANGEMENT DISTRICT 
PROPOSED TIMELINE 

July 14, 2014: HW to receive from the District a list of all bank accounts showing: 
-Bank name and address 
-Account description (i.e. checking, money market, CD) 
-Account number (bank#, not G/l#) 

July 28, 2014: HW to provide the District with confirmations requiring signatures. 

August 1, 2014: HW to receive from the District Signed confirmations. 

September 19, 2014: HW to electronically receive from the District the preliminary trial 
balance as of June 30, 2014, "Prepared by Client" schedules and updated internal control forms 

. as detailed on the following page. 

September 29, 2014: HW to begin preliminary field work at the District which is anticipated to 
take approximately 2-3 days assuming all preliminary information requested is ready. 

October 1, 2014: HW to receive final trial balance, preliminary reclamation trial balance and 
. State Controllers disk for preparation ofthe State Controllers report. 

October 13, 2014: HW to provide District with State Controller's Report for review. This date 
and following dates regarding the State Controller's Report are subject to revision if State 
Controller's office changes their electronic due date to earlier than October 20, 2014. 
Remaining PBC schedules are due. 

October 17, 2014: HW to receive any revisions necessary and approval to file electronically the 
State Controller's Report. HW to review PBC items. 

October 19, 2014: HW to electronically file the State Controller's Report and receive 
confirmation from the District that the transmittal page and any other required paper 
documents have been signed and mailed .. 

October 20, 2014: HW to perform fieldwork if PBC items have all been prepared. 

December 1, 2014: HW to provide initial draft of audited financial statements and management 
letter to the District (Date to change depending on availability of Reclamation Project final 
financial statements). 

December 15, 2014: HW to receive back from the District, final revisions for draft financial 
statements, MD&A and management letter. 

January 2, 2015: H&W to provide District with final revised drafts to include in packet for 
upcoming AdCom meeting. 

T8D: H&W to attend AdCom meeting to present audit report. 

HAYASHI I WAYLAND 
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MONTEREY PENINSUAL WAGTER MAANGEMENT DISTRICT 
PREPARED BY CLIENT (PBq LIST 

Please provide the following items in electronic format (Microsoft Excel) if possible, and intlude the 
reference number in each file name. 

Ref # Request Item Due Date 

1 ~rial Balance with Budget numbers (including zero balances) for i 9/19 
In Excel. ; 

2 Finance Committee Minutes I year through i 9/19 
i 

3 .............. ~.~~~ .. ~~~ ... i .. ~~~ .. ~~~) .. ~?~~r!?i'.!.~:~·~~ .. ~: ... -.:~.~ .... ~~ .. : .. : .. ::.,:: .. ~ .. : .................. : ... ':::: .. : .. ~: .. ~,.:.:~ ...... ::' .. ' ............. -.. ':': .. ~ .... : ..... : .. ::.-.: ....... :""":.:" .... ·.::'.,.··L~Z!~~·:·."·,,·, ........ . 
4 State Controller's disk i 10/1 
5 .................. I .. ~Q·p,y ... Qf~.p·r~ .. i.!,rr.;i:~~.rY. ... R~~!.~~.~!iQ·~ .. .Ir!.~i~~i~;;.~~ ... :~ .. :·:' .... ' .... :· .. :.:.,'.:.'.:',.:·.:~, ........... , .............. ~.: .. ' .. ~:': ............................. """, "101i ........... .. 

I C t fi I B d R If . '",'''9/i9''' 6 .... ~rr.~r:t.!~~~,y~~.r. ... g~r .... ~~Q~19!:'~...., " ... ,....., ..... " .............. ,. 
7 ....... I, c:;~.py.gf .. ~.Q~r.~t.~~~QI .. ~~!Q.!:'.fQt.~,~,~.App.r.QP.r.i.~~.i.Q!:' .. ~l~i.~ .. f.Qr.~~~y~~.r.::~!'!,~.~~J..~I}~.~Q:'" . . .. i .. 9/19 .. 
~ ...... i ~C?~.n~F!.'.~ .. ~!C?~~_~".~~.i~~I~!.~~/.~~il .. ~~ ,,~_~.~.~~~r.~ .J~~.I.i~~~ .... qffi.~~t .................. _....... . . 's/i -.... .. 
9 I Listing of property additions for the year-ended June 30 in Excel and invoices. . ........... , "1ojl" 
10 .... 'l"iistin'g"of'p'rop'e'rty"~'ispos~js'1hr-itl'e'year:endetfJuni .. 30·i'n'·Excef. .... ··in'CIu .. din-g-· slippo·r:t·, ... ~~/~' .. . 
., ... , ....... Lf<:).~ .. s.Ci,!~~ ... p'.~<:)~~~~~!lf.~ p.pll.~~~.1.~...... . ............... ,' ....... , ................................................ ' .. .... ..... '" ..... ........ ..... .......................... ' ..... ... ...... L '"'''' .... ...... . 
11 Cash Di~.b.~t~~.~.~.~~.Jg.~.r.!:'~J .. fQ.r..~~.~.y~~r::~!:'~~~ .. J.~,I}_~ .. ,~.Q(i.!:'~>...c.~~ll....., .. " ...... , ... ,._ ........ ,.. . 9/19 ................................ ,.1 

12 Cash Recei Journal for the d June 30 • 9/19 
13 ; 9/19 
General 

14 

18 
19 
20 
21 
22 
Cash 

bLidget"flgures) for the fisc'a'! 

10/31 
....................... " .. " ........ , ..... . 

10/13 
10/13 .................................... ·~" .. , .. · .. ·:~· .......... · ...... · .... · .. , ...... ··I 

10/13 
10/13 

................ - ...... _ ....... , ... ~ ............ , .. ~-- ...... - ..... . ...•.. _'. __ .....• '-"-' 
10/13 

23 Copies of monthly bank reconciliations (in excel) and access to bank statements for 
................... " ... l.. .. t.h~_Y.~~E~,~~.~~~.J.~.~ .. ~.~gfQ~ .. ~!!,~~.~h ... i:I~~~~ .. ~~~.: .... " .................. , ....... , .. __ ..... , 

HAYASHI I WAYLAND 
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J,~~Y~.~.~~,,~~,~!~~~.~!~.!~~.~.!I .. ~~~.~ ... ~.c.~?~~~~.: ........ _" .................. _" ......... ___ ............ _ .... _ .......... _ ..... _ ....... _ ......... ".+." •. 1_.0 .. _,1 .... 1"._3 ................... ,~ 
Schedule of bank transfers made between June 15th and Ju 15th 10/13 

Investments 
26 Schedule of investment activity for the year, which reconciles to book value of 

1_" .......... "" ..... ! ... i .. n ... _~~~!!n.~!l~.!1,,~)~.~.~.,,~9.. ~~Q~Jla.i.~L(I~~~lJ9..r.y.~.a..~l.f~~~JQ.LY,,~!I!..~!'_~J~te.!~~!..._"'''''''',. 
10/13 

27 

31 

32 

35 

36 
Debt 

Copy of WFB "Investment Summary", "Earnings report" and "Valuation report" for. 10'13 
the ded June 30. ' 

equipment sales price and 

i 10/13 

.. 10/13 

10/13 

10/13 

~~~ail.~.~ of salaries . __ ."".f<?~.,!.~~.y~~!::~~~!~,~.~.~~"~~i~.~.~~~.I..:,, ... ''.'''' .. ''.' .. ' ........ :.''~91.~.~, .. ,., 
. J?~!~HJ>.y.~~.p-!~y~~,Qf!~!~~~_F!'"~~,,~.~>.5p.~.~~~~Lp.,,a.y~,~.!~"1P._~,R~lQf~~L .. "".,,' .............. ,,_."".""" ... ,, .. , ............ :.,!2!..!~." .. _ ....... ,. 
Detail by employee vacation, sick and comp payable-(vacation and sick payable by • 10/13 
b!~.r:!~h,f.~.rJb~ .. Y~f!I!~e.~~e.~)~~,e.~~if.l. ,~~~e.!.: ... "."_,,,, ." ....... ,""'" ... " .. ,.... .. 

of 457 deferred on Ian 4th arter statement 10/13 

37 Details on debt ments 10/13 
Fund Balance 

38 Schedule of Fund Balance Reserve for the """:~r_I:'nn 10/13 
Revenue/Receivables 

39 Copy of report titled 'Water Permits Issued & Associated Fees by Water Company' ; 10/13 
for the Fiscal Year ; 

~~ .. ' ........ ,., . Am'o'u'ni"ofacre=feet'perm'i1:ied"du'ri'n'iJ"ihe"'FlscafYearfor"air'n'()'n:'ciii:Am'peimits:;'~~;~~" 
, ... JJG,~ .. ~.~YL .,.,., ..... "...," .. ,.'........... ... . ........ . ... . ......., ........... " .. ,,, ............ , .. ,,.,"",, ... , .. ,., ..... ,,·i .. , .......... , ... " ......... . 

I Detail of A/R as of June 30 ·1.9.I!~ ...... , 
42 '.,' .",.,' !,:·~~RP~'~·:fQr:~~j;~~~.~~~~i~,:A/~·' ."."':::: .. :.'::: ....... ".'.~' ....... ' ., .... :~ .... ':~,',.::.~ ..... , ... ,., ' .. ,. , .. , .............. " ............................ "' ...................... " .............. :.',,' 1 .... 0 .... :1 .... 13 ......... ". 
41 

Schedule of are based on nrn,.ar'l' , 10/13 

44 ,Recol"!~ili~,~~~r.t .. gf.~~gf:!,~~Q .. Pi;lY.~Q!I~'J.>.5.~~~yr!.'.~..." ........ ,' ... , "',. ' .. , ....... " .. " '''' ... ''; .. ~,Q!.~~ ... . 
. ~,~ "",. . CQP!~.~.gf.ql:J.~.r1~rl.Y,p~.Yr.()!!.~.~x."'r~~lJ..rQ~,~,~~.r.!'.i~,~,~J()r!.~,~"fi,~~~!"y~.~.tJf()!.~ .. ~.4~l ........" .. ',. J.},9.!!~""" ".'"' 
45 Schedule of commitments • 10/13 

HAYASHI I WAYLAND 


