PM Connect - WDD-DB Specification and RFQ Project

ID | ltem# [Task Name ’ Cost | Work ‘ Duration Start | Finish ry Februa? March [ April [May [June [July [Aug
18125[ 1 [8 [1522/29] 7 [1412128] 4 11118252 [9 [1623[30] 6 13[20227]4 [11/1825[ 1 [8
1 WDD DB Specification and RFQ Project $38,000.00 304 hrs 98 days 2/2/04 6/16/04
2 Contract Approved - PO Issued $0.00 0 hrs 0 days 2/2/04 2/2/04 ‘ 2/2
3 1 Work Process Flow Diagrams $4,500.00 36 hrs 10 days 2/2/04 2/13/04 "
4 Develop All Remaining Work Process Flow Diagrams $4,000.00 32 hrs 10 days 2/2/04 2/13/04 D Dan Swaigen[40%]
5 Review Work Process Flow Diagrams with WDD Management $500.00 4 hrs 5 days 2/9/04 2/13/04 D Dan Swaigen[10%]
6 All Work Process Flow Diagrams Approved by WDD Management $0.00 0 hrs 0 days 2/13/04 2/13/04 ‘ 2/13
7 2 Input Screens $2,500.00 20 hrs 10 days 2/16/04 2/27/04 "
8 Develop Input Screens based on Work Process Flow Diagrams $2,000.00 16 hrs 10 days 2/16/04 2/27/04 D Dan Swaigen[20%)]
9 Review Input Screens with WDD Management $500.00 4 hrs 5 days 2/23/04 2/27/04 D Dan Swaigen[10%)]
10 All Input Screens Aproved by WDD Management $0.00 0 hrs 0 days 2/27/04 2/27/04 ‘ 2/27
11 3 Forms $3,750.00 30 hrs 7.5 days 2/16/04 2/25/04 "
12 Develop Modified Paper Forms to Support New System $2,000.00 16 hrs 5 days 2/16/04 2/20/04 D Dan Swaigen[40%)]
13 Gather all Standard Electronic Forms and Convert to New Format $1,500.00 12 hrs 7.5 days 2/16/04 2/25/04 D Dan Swaigen[20%)]
14 Review all forms with WDD Management $250.00 2 hrs 2.5 days 2/23/04 2/25/04 D Dan Swaigen[10%)]
15 All Forms Approved by WDD Management $0.00 0 hrs 0 days 2/25/04 2/25/04 ‘ 2/25
16 4 Reports $6,500.00 52 hrs 15 days 2/25/04 3/17/104 H
17 Develop Reports $6,000.00 48 hrs 10 days 2/25/04 3/10/04 I:] Dan Swaigen[60%)]
18 Review all reports with WDD Management $500.00 4 hrs 5 days 3/10/04 3/17/04 D Dan Swaigen[10%)]
19 All reports Approved by WDD Management $0.00 0 hrs 0 days 3/17/04 3/17/04 ‘ 3/17
20 5 Technical Specification and Prototype $15,000.00 120 hrs 37 days 3/17/04 5/7/04 ~
21 Develop Technical Spec to Support Work Flow $8,000.00 64 hrs 20 days 3/17/04 4/14/04 I:I Dan Swaigen[40%)]
22 Technical Spec Complete $0.00 0 hrs 0 days 4/14/04 4/14/04 ‘ 4/14
23 Work with Inder to Develop Prototype $6,000.00 48 hrs 15 days 4/14/04 5/5/04 [:I Dan Swaigen[40%)]
24 Review Prototype with WDD Management $1,000.00 8 hrs 2 days 5/5/04 5/7/104 D Dan Swaigen[50%)]
25 Prototype Approved by WDD Management $0.00 0 hrs 0 days 5/7/04 5/7/104 ‘ 5/7
26 6 Request for Qualification (RFQ) for Outside Vendor $2,750.00 22 hrs 5.25 days 5/7/104 5/14/04 w
27 Develop Draft RFQ $2,000.00 16 hrs 4 days 5/7/04 5/13/04 D Dan Swaigen[50%)]
28 Review Draft RFQ with Management $250.00 2hrs 0.25 days 5/13/04 5/13/04 | Dan Swaigen
29 Develop Final RFQ $500.00 4 hrs 1 day 5/13/04 5/14/04 H Dan Swaigen[50%]
30 Final RFQ Complete $0.00 0 hrs 0 days 5/14/04 5/14/04 ‘ 5114
31 7 Vendor Selection $3,000.00 24 hrs 28.5 days 5/7/04 6/16/04 ﬁ
32 Assist Staff with Developing List of RFQ Candidates $1,000.00 8 hrs 2 days 5/7/04 5/11/04 D Dan Swaigen[50%]
33 Submit RFQ to RFQ Candidates $0.00 0 hrs 1 day 5/14/04 5/17/04 D
34 Allow Time for RFQ Candidates to Respond $0.00 0 hrs 15 days 5/17/04 6/7/04 [:
35 Review RFQ Responses $1,500.00 12 hrs 3.75 days 6/7/04 6/11/04 D Dan Swaigen[40%)]
36 Select Vendor $500.00 4 hrs 2.5 days 6/11/04 6/15/04 D Dan Swaigen[20%]
37 Award Contract $0.00 0 hrs 1 day 6/16/04 6/16/04 H
38 Contract Awarded $0.00 0 hrs 0 days 6/16/04 6/16/04 ‘ 6/16
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