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AGENDA 
REGULAR MEETING 

Monterey Peninsula Water Supply Project 
Governance Committee 

*************** 
Wednesday, September 16, 2015, 2 PM 

Monterey Peninsula Water Management District, Conference Room, 
5 Harris Court, Building G., Monterey, CA 

Call to Order/Roll Call 

Pledge of Allegiance 

Public Comments 
Anyone wishing to address the Committee on matters not listed on the agenda that are within the subject 
jurisdiction of the Committee, may do so during Public Comments. The public may comment on any other 
items listed on the agenda at the time they are considered by the Committee. Please limit your comment 
to 3 (three) minutes. 

Presentations – Public Comment will be Received 
1. Progress Report from California-American Water on the Monterey Peninsula

Water Supply Project Including Updates on Production from Test Slant Well; 
Desalination Project Design; and Design and Procurement of Conveyance 
Facilities 

Action Items – Public Comment will be Received 
2. Review California American Water Notification #9  – Draft  Request for

Proposals (RFP) and Draft Construction Contract Monterey Peninsula Water
Supply Project Source Water Slant Wells – Develop a Recommendation to
California American Water Concerning the RFP and Contract

3. Adopt Minutes of August 26, 2015 Governance Committee Meeting

Discussion Items – Public Comment will be Received 
4. Suggest Items to be Placed on Future Agendas

Adjournment 

After staff reports have been distributed, if additional documents are produced 
by the Governance Committee and provided to a majority of the committee 
members regarding any item on the agenda, they will be available at the 
Monterey Peninsula Water Management District (MPWMD) office during normal 
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business hours, and posted on the Governance Committee website at 
http://www.mpwmd.net/GovernanceCommittee/GovernanceCmte.htm.  

Documents distributed at the meeting will be made available in the same 
manner. Upon request, a reasonable effort will be made to provide written 
agenda materials in appropriate alternative formats, or disability-related 
modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  A reasonable effort 
will also be made to provide translation services upon request.  Please submit a 
written request, including your name, mailing address, phone number and brief 
description of the requested materials and preferred alternative format or 
auxiliary aid or service by 5:00 PM on Monday, September 14, 2015.  Requests 
should be sent to the Board Secretary, MPWMD, P.O. Box 85, Monterey, CA, 
93942.  You may also fax your request to the Administrative Services Division at 
831-644-9560, or call 831-658-5600. 
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Monterey Peninsula Water Supply Project Governance Committee 

Meeting Date: September 16, 2015 

Presentations 

Agenda Item: 1. Progress Report from California-American Water on the
Monterey Peninsula Water Supply Project Including Updates on
Production from Test Slant Well; Desalination Project Design;
and Design and Procurement of Conveyance Facilities

Summary: The progress report will be presented at the meeting by Ian Crooks, 
Engineering Manager for California American Water. 

Recommendation: No action required. 

Exhibits:  None 

U:\staff\MPWSPGovernanceCmte\2015\20150916\Item-1.docx 
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Monterey Peninsula Water Supply Project Governance Committee 

Meeting Date: September 16, 2015 

Action Items 

Agenda Item: 2. Review California American Water Notification #9  –
Draft  Request for Proposals (RFP) and Draft Construction
Contract Monterey Peninsula Water Supply Project Source Water
Slant Wells – Develop a Recommendation to California American
Water Concerning the RFP and Contract

Summary: Cal-Am intends to issue a request for proposals (“RFP”) for the 
procurement of one or more contracts, valued in excess of $1 million, 
relating to the construction of the source water slant wells.  According to 
the Agreement to Form the Monterey Peninsula Water Supply Project 
Governance Committee, Section V.D., Category B.1, the Governance 
Committee may review and make recommendations relating to the 
qualifications and selection criteria to be included in the RFP.  Under 
Category C.2, the committee may review and issue recommendations 
concerning the contract terms contained in the draft construction 
contract. 

Attached as Exhibit 2-A is California-American Water Company 
Notification (CAN) #9 submitted pursuant to the terms of the 
Governance Committee Agreement.  Also attached as Exhibit 2-B is the 
Monterey Peninsula Water Supply Project Request for Proposals for the 
Construction of Source Water Slant Wells (includes draft construction 
contract). The related technical specifications, drawings, and 
geotechnical reports are available for viewing on the MPWSP website 
www.watersupplyproject.org under documents/procurement.  

Recommendation: The committee should review CAN #9 and the associated documents and 
provide comments to Cal-Am on the RFP and contract.  A written 
recommendation should be submitted to Cal-Am by September 21, 2015. 

Exhibits:  
2-A California American Water Company Notification #9 
2-B Monterey Peninsula Water Supply Project Request for Proposals for the 

Construction of Source Water Slant Wells (includes draft construction contract) 

Additional attachments available for review on MPWSP website www.watersupplyproject.org 
MPWSP Subsurface Source Water Slant Wells, Design Documents, Supplemental General 
Conditions and Technical Specifications, September 3, 2015, including Appendices A through E 
and Drawings 

U:\staff\MPWSPGovernanceCmte\2015\20150916\Item-2.docx 
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MONTEREY PENINSULA WATER SUPPLY PROJECT 

GOVERNANCE COMMITTEE 

_______________________________________ 

CAL-AM NOTIFICATION # 9 

_______________________________________ 

TO: Jason Burnett, Chair, MPWSP Governance Committee  

FROM: Ian Crooks, Engineering Manager, California American Water 

DATE: September 11, 2015 

RE: Cal-Am Notification # 9 – Draft  Request for Proposals and Draft 

Construction Contract - MPWSP Source Water Slant Wells 

_____________________________________________________________ 

This Cal-Am Notification is submitted to you pursuant to, and in compliance with, 

Section V.B. of the Agreement to Form the Monterey Peninsula Water Supply Project 

Governance Committee (the “Agreement”), dated March 8, 2013, as revised November 5, 

2013, entered into by and among the Monterey Peninsula Regional Water Authority 

(“MPRWA”), the Monterey Peninsula Water Management District (“MPWMD”), the 

County of Monterey (“County”), and the California-American Water Company (“Cal-

Am”).  Capitalized terms used but not defined herein shall have the meaning set forth in 

the Agreement. 

Cal-Am intends to issue a request for proposals (“RFP”) for the procurement of one or 

more Contracts, valued in excess of $1 million, relating to the construction of the source 

water slant wells.  Pursuant to Section V.D., Category B.1., of the Agreement, the 

Governance Committee may recommend qualifications and selection criteria to be 

included in the RFP for such Contract.  Additionally, pursuant to Section V.D., Category 

C.2., of the Agreement, prior to Cal-Am’s commencement of negotiations with a selected 

contractor relating to a construction contract, the Governance Committee may review and 

issue recommendations concerning contract terms relating to such Contract. 

Cal-Am has determined these matters are ripe for presentation to, and recommendation 

by, the Governance Committee.  It is Cal-Am’s current intent to issue the RFP and draft 

construction contract described above on or about September 25, 2015.  The Governance 

Committee may: (1) under Category B.1, review and make recommendations relating to 

the qualifications and selection criteria to be included in the RFP; and, (2) under 

EXHIBIT 2-A
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Category C.2, review and issue recommendations concerning the contract terms 

contained in the draft construction contract. 

Pursuant to Section V.B. of the Agreement, the Governance Committee shall issue its 

recommendations, if any, to Cal-Am no later than September 21, 2015.  The 

recommendations should be in writing and sent to Ian Crooks of Cal-Am at 

ian.crooks@amwater.com.     
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Draft as of 9/11/15 

MONTEREY PENINSULA WATER 

SUPPLY PROJECT 

REQUEST FOR PROPOSALS 

FOR THE 

CONSTRUCTION OF SOURCE WATER SLANT WELLS 

Issue Date:  September 25, 2015 

Due Date:  October 23, 2015 

Pacific Grove, California 

EXHIBIT 2-B
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SECTION 1 

 

INTRODUCTION 

 EXECUTIVE SUMMARY 1.1.

California-American Water Company (“CAW”) through this Request for Proposals (“RFP”) is 

soliciting sealed Proposals from respondents (“Proposers”) for a contract to construct certain 

source water slant wells (“Project”) associated with the Monterey Peninsula Water Supply 

Project (the “MPWSP”).   

This Project is a central component of the MPWSP which is described in Section 2.  The purpose 

of the MPWSP is to replace a significant portion of the existing water supply from the Carmel 

River, as directed by the State Water Resources Control Board (“SWRCB”).  CAW is proposing 

a three-pronged approach to replace the water supply reductions ordered by the SWRCB.  The 

three prongs consist of: (1) desalination, (2) groundwater replenishment (“GWR”), and (3) 

aquifer storage and recovery (“ASR”).   

The Project consists of drilling, developing and outfitting source water slant wells (“Wells”). The 

Project excludes: (1) the related civil and electrical work to connect and power the Wells; and (2) 

the desalination plant and conveyance facilities. 

CAW, the Monterey Peninsula Regional Water Authority, the Monterey Peninsula Water 

Management District, and the County of Monterey have formed an oversight committee (the 

“Governance Committee”) to ensure efficient and effective public input into the development 

and operation of the MPSWP.  The Governance Committee was formed pursuant to an 

agreement of the Governance Committee members dated March 8, 2013 (the “Governance 

Committee Agreement”).   

Additional information concerning the MPWSP history, the Project Site conditions, background 

technical and environmental documents, the Governance Committee Agreement, and public 

outreach are available on the MPWSP website at www.watersupplyproject.org (the “MPWSP 

Website”). 

CAW expects to enter into one or more contracts for the Project (the “Contract(s)”) with the 

Proposer(s) that submit(s) the most advantageous Proposal(s) as determined by CAW with input 

from the Governance Committee.   

This RFP provides background information for the Project, a description of the overall 

procurement process, the Proposal submission requirements, and the evaluation criteria that will 

be used to select a firm to perform the Contract. A draft Contract is included with this RFP.  

Unless otherwise defined in this RFP, all capitalized words, abbreviations and terms used herein 

shall have the meanings that will be set forth in the draft Contract. 
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 PROPOSAL 1.2.

IN ORDER TO BE CONSIDERED RESPONSIVE TO THIS RFP, PROPOSERS SHALL 

PROVIDE ALL REQUESTED INFORMATION IN ACCORDANCE WITH THE 

REQUIREMENTS OF THIS RFP.   

CAW is soliciting a detailed Proposal with specific forms and textual requirements from the 

Proposers.  Proposals shall comply with the submittal requirements for Proposals outlined in 

Section 4 of this RFP.  Proposers shall provide adequate information with respect to its proposed 

construction management and construction methods in order to demonstrate that: (1) the Project 

can be completed within the Project schedule; (2) the Project will be constructed in accordance 

with the Contract; and (3) the completed Project will meet the standards for acceptance in 

accordance with the draft Contract.   

Each firm interested in participating in the RFP process shall: (1) designate one individual as its 

Proposal Manager who will be responsible for all communications during the RFP process; (2) 

complete Proposal Form 5, Proposal Manager; and (3) submit the completed form in hard copy 

or electronic copy to Lori Girard and Ian Crooks at the following address:  

CALIFORNIA AMERICAN WATER 

511 FOREST LODGE ROAD, SUITE 100 

PACIFIC GROVE, CA 93950 

Attn:  Lori Girard, Corporate Counsel; Ian Crooks, Engineering Manager 

lori.girard@amwater.com; ian.crooks@amwater.com  

If the form is submitted via email, please include the following reference in the subject line: 

“MPWSP Source Water Slant Wells RFP – Proposal Manager.” 

A firm’s Proposal Manager shall be the single point of contact with CAW for questions, 

inquiries, clarifications, and correspondence (including addenda) during the entire RFP process. 

Any substitution of a firm’s Proposal Manager during the RFP process shall be made in writing 

and submitted in accordance with the above requirements. 

 PROPOSAL SUBMITTAL  1.3.

Proposals shall be submitted and received by CAW, pursuant to Section 4 of this RFP, NO 

LATER THAN 3:00 P.M., PACIFIC DAYLIGHT TIME (“PDT”), ON OCTOBER 23, 

2015.  All Proposals shall be submitted in sealed packages and in accordance with the 

requirements of Section 4 of this RFP. 

By submitting a Proposal, Proposers acknowledge and agree to the following conditions:  
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 All Proposals submitted in response to this RFP will become the property of 

CAW and will be subject to disclosure as and to the extent provided in Section 3 

of this RFP. 

 CAW’s selection of a Proposal shall not waive or limit any assumptions of risk, 

provision of indemnity, or other obligations of the Contractor under the Contract, 

as may be executed between a Proposer and CAW.   

 Proposers shall comply with the communications protocol set forth in Section 3 of 

this RFP with respect to all communications concerning this RFP. 

 Proposals shall comply with all requirements of Section 4 of this RFP.  Failure to 

comply with Section 4 of this RFP may result in a Proposer being deemed 

unresponsive by CAW. 

 The qualification of the Proposers to receive this RFP and provide a Proposal 

does not waive or abridge CAW’s right to find that any Proposer or Proposal is 

non-responsive to the requirements of this RFP or to find that a Proposer is less 

qualified than another Proposer and have their evaluation scoring reflect such 

finding. 

 After selection of a Proposal, the selected Proposer shall be required to execute 

the Contract following the conclusion of successful negotiations with the selected 

Proposer. 
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SECTION 2 

 

GENERAL INFORMATION 

2.1. PURPOSE OF SOLICITATION 

CAW is soliciting Proposals to perform the construction work for the Project as required by the 

draft Contract.  The construction work described in this paragraph is referred to herein as the 

“Work.” 

CAW intends to select one or more qualified Proposer(s) that provides CAW the benefits 

discussed below and that best meets CAW’s objectives set forth in Section 2.2 of this RFP.  

CAW will select the most advantageous Proposal(s) by applying the evaluation criteria contained 

in Section 5 of this RFP to the Proposals.   

CAW expects that any firm it contracts with will: (a) be efficient; (b) demonstrate that its 

construction management and construction methods are cost-effective; (c) have an optimal 

Project schedule; (d) provide a clear assignment of responsibilities through a single contracting 

entity (for each component of work); and (e) possess an exceptional safety record. 

2.2. MPWSP BACKGROUND AND OBJECTIVES  

CAW has served the Monterey Peninsula since it acquired properties from California Water & 

Telephone Company in 1966. CAW’s Monterey service area is located in the semi-arid central 

California coastal area that is currently entirely dependent on local rainfall for its water supply; 

imported water is not an available option.  By reason of its geography and rainfall patterns, the 

area is prone to severe droughts.  Wells located along the Carmel River that draw water from the 

Carmel River Aquifer are the primary source of water for CAW.  An additional source of water 

for CAW is a network of eight wells located in the Seaside Basin, which CAW shares with a 

number of users and purveyors.   

The CAW Monterey service area, also known as the Monterey County District, includes six 

incorporated cities, the Monterey Airport District, the unincorporated areas of Carmel Highlands, 

Carmel Valley, and Pebble Beach, and other unincorporated areas in Monterey County.  The 

City of Marina, unincorporated Castroville, and other areas of unincorporated Monterey County 

lie north of the CAW service area.  The MPWSP is needed to replace existing supplies that are 

constrained by recent legal decisions affecting the Carmel River and Seaside Groundwater Basin 

water resources:  SWRCB Order No. WR 95-10 (“Order 95-10”) and the Monterey County 

Superior Court adjudication of water rights in the Seaside Groundwater Basin.  Both rulings 

reduce CAW’s use of its two primary sources of supply for the Monterey County District and 

provide the most immediate impetus for the MPWSP.  In addition, in October 2009, the SWRCB 

issued a Cease and Desist Order (“CDO”) claiming that CAW had not complied with Order 95-

10, requiring CAW to terminate unauthorized diversions from the Carmel River, and that these 

diversions constitute a trespass of water.  The CDO imposed a deadline of December 31, 2016, 

for CAW to reduce its diversion of water from the Carmel River by approximately 70%.   

The MPWSP is the result of a multi-year planning effort that has considered several different 

proposed projects and various related documents.  Since 1989, several options have been 
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proposed that proponents have hoped would meet the water supply needs of the Monterey 

Peninsula and address the impacts on the Carmel River underlying Order 95-10, as well as the 

Seaside Basin adjudication.  The objectives that were considered during development of the 

MPWSP are as follows:  

 Satisfy CAW’s obligations to meet the requirements of Order 95-10; 

 Diversify and create a reliable drought-proof water supply; 

 Protect the Seaside Groundwater Basin for long-term reliability; 

 Protect the local economy from the effects of an uncertain water supply; 

 Minimize water rate increases by creating a diversified water supply portfolio; 

 Minimize energy requirements and greenhouse gas emissions per unit of water 

delivered to the extent possible; 

 Provide facilities that can accommodate sea level changes; 

 Explore opportunities for regional partnerships; and 

 Provide flexibility to incorporate alternative water supply sources, such as GWR. 

CAW submitted an application to the California Public Utilities Commission (“CPUC”) for the 

MPWSP in April 2012.  As part of this application, an Environmental Impact Report (“EIR”) 

will be prepared by the CPUC pursuant to the California Environmental Quality Act (“CEQA”).  

The EIR will analyze and assess the potential environmental impacts of the MPWSP.  The 

MPWSP consists of several distinct components: a source water intake system consisting of slant 

wells; a 9.6 mgd desalination plant; a brine discharge system; water conveyance pipelines and 

storage facilities; and an ASR system.  In addition, the Monterey Regional Water Pollution 

Control Agency (“PCA”) is pursuing a 3,500 acre foot per year GWR project that if implemented 

will reduce the size of the MPWSP’s desalination plant from 9.6 mgd to 6.4 mgd. 

The CPUC, as the Lead Agency under CEQA, is actively working on the EIR and issued the 

Draft EIR (“DEIR”) in April 2015, and plans to issue the Final EIR (“FEIR”) once the public 

review period is completed. A final decision by the CPUC certifying the FEIR and approving the 

entire MPWSP is expected by Q4 2016.  Following approval by the CPUC, CAW expects to 

obtain coastal development permits by Q2 2017.  With the permitting approvals progressing and 

the CDO date approaching, CAW would like to have the Contractor(s) for the Project in place so 

as to begin preconstruction activities for the Project, which may include planning, resource 

development, permitting, and value engineering, as soon as possible.  

2.3. PROJECT DESCRIPTION 

2.3.1 Generally 

The Contractor will be asked to provide all necessary construction, commissioning, start-up and 

testing services to bring the Project described in this section of this RFP on-line.  The Contractor 

will be responsible for obtaining some of the permits necessary to begin construction of the 

Project which will be identified in the draft Contract. Permits that relate to the entire MPWSP, 

such as the Coastal Development Permit, will not be the responsibility of the Contractor; 

however, certain information from the Contractor will be required to assist CAW in obtaining 

other permits necessary to begin construction of the Project. 
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2.3.2 Project Components 

The Project, which is part of the Seawater Intake System described in the DEIR, will include up 

to ten subsurface Wells (up to eight active and two on standby) located at the coast that will draw 

seawater from beneath the ocean floor for use as source water for the MPWSP desalination plant. All 

Wells will be constructed in the active mining area of the CEMEX sand mining facility located in Marina, 

California. Proposers should be aware that a test slant well has been constructed and is operating as part 

of a pilot program. The test slant well may be converted into a production well as part of this Project.   

The location and orientation (azimuth) of each Well is designed to result in a minimum of 

pumping interference between Wells when the Seawater Intake System is operating. The Wells 

are to be constructed with an upper 18-inch stainless steel well casing and well screen and a 

lower 12-inch well stainless steel well casing and well screen.  The Wells will be operated on a 

rotational schedule to ensure that the Well components are kept in an optimal operating 

condition.  

 

2.3.3 Other Non-Project MPWSP Components 

Simultaneously with the implementation of the Project, CAW will separately implement 

significant desalination infrastructure that is necessary for the MPWSP to operate commercially.  

These improvements include the related civil and electrical work to connect and power the 

Wells, as well as construction of the conveyance facilities and desalination plant. CAW 

anticipates that construction of many of these improvements will commence at approximately the 

same time when all permits are issued.  The Project components are required to be completed 

prior to the time that the desalination plant will be ready for acceptance testing.  An anticipated 

schedule for implementation of the MPWSP components is provided below: 

 

 
Start Finish 

MPWSP PROJECT 4/23/2012 4/30/2019 

File Application with CPUC 4/23/2012 Complete 

Permitting 4/23/2012 Q1-Q2 2017 

Design 3/25/2013 Q3 2016 – Q1 2017 

CPUC Approval 4/23/2012 Q4 2016 

Coastal Commission Approval 4/23/2012 Q1-Q2 2017 

Feedwater Test Slant Well 4/23/2012 Complete 

Desalination Plant  Procurement 2012 Complete 

Conveyance Facilities Procurement 2015 Q4 2015 

Source Water Slant Wells Procurement Q3 2015 Q4 2015 

Construction / Startup / Operation Q2-Q3 2017 Q4 2018 – Q2 2019 
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2.4. AVAILABLE REPORTS AND MATERIALS 

Certain Project, Project Site-related, and relevant background information are available for 

review by the Proposers at the MPWSP Website.  The following documents are (or will be) 

available for review on the MPWSP Website: 

 Governance Committee Agreement 

 MPWSP DEIR, April 2015 

 Project procurement documents, drawings, specifications, and other material  

2.5. ACCURACY OF RFP AND RELATED DOCUMENTS; RELIANCE ON ORAL 

COMMENTS 

Except as specifically set forth in the draft Contract, CAW neither makes any representation or 

warranty with respect to nor assumes any responsibility for the appropriateness, completeness or 

the accuracy of this RFP or any of the related documents, addenda or information provided in 

connection with this RFP, including the available reports and materials provided on the MPWSP 

Website. Under no circumstances shall a Proposer to this RFP rely on verbal statements made on 

behalf of CAW or any of their respective agents, employees, contractors, advisors or consultants.  

To the best of its ability, CAW has tried to provide timely and up-to-date information; however, 

CAW cannot guarantee the accuracy or completeness of all data provided. Thus, Proposers are 

cautioned to use their best judgment in determining how to use the data and information 

provided, and whether or not further independent research and due diligence is required for the 

preparation of their Proposals and the subsequent delivery of the Work under the Contract.  

Except as specifically provided in the Contract, no information derived from any part of the 

foregoing documents, this RFP or from CAW or any of their respective agents, employees, 

contractors, advisors or consultants shall relieve the Contractor from any risk or from fulfilling 

all terms of the Contract. 

2.6. PROJECT SITE 

2.6.1 Project Site Description 

The Project Site is located on CEMEX property in Marina, California.   Refer to the MPWSP 

website and the draft Contract for additional details and information about the Project Site. 

2.6.2 Other Work at Project Site 

Other work related to the Project will be performed at the Project Site prior to and during 

construction of the Project.  The related work and the corresponding responsibilities of CAW and 

the Contractor are described in the draft Contract. 

2.6.3 Project Site Access during the Proposal Period 

Upon request, CAW may provide an optional tour of the Project area to Proposers. If provided, 

CAW will send written notification of the meeting location and other logistical information 
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following a request for tour. During the tour, Proposers may ask questions limited to those 

regarding the Project Site locations, and CAW may provide responses.  All such questions will 

be recorded by CAW personnel, and any responses will be issued in writing in an addendum to 

all Proposers.  Only official addenda issued by CAW are binding.   

2.7.   SCOPE OF WORK 

The required scope of Work is set forth in detail in the draft Contract and is summarized in 

Section 2.3 and below. 

2.7.1 Basic Performance Requirements 

The Contract will require the Contractor to provide a quality assurance and quality control plan 

prior to beginning the construction of the Project and adhere to that plan during construction.  In 

performing the Work, the Contractor shall comply with the Contract, which includes all 

requirements of applicable law.   

2.7.2 Environmental Compliance 

The Contractor will be required to conduct its construction activities consistent with the FEIR 

and such that no action or inaction on the part of the Contractor will result in non-compliance 

with any mitigation requirements or environmental and cultural constraints and stipulations 

included in permits, easements and other grants of access to property owned by federal and state 

governments and by private concerns. The Contractor will be required to prepare and implement 

strategies to mitigate impacts as required and otherwise comply with all applicable mitigation 

requirements.  The DEIR was issued in April 2015 and certification of the FEIR is expected by 

Q4 2016. For purposes of preparing their Proposals, Proposers will be required to review the 

mitigations in the DEIR and submit proposals based on the applicable environmental mitigation 

measures set forth in the DEIR.  The environmental mitigation measures contained in the FEIR 

for the MPWSP will, if needed, be incorporated into the Contract as a Change Order following 

issuance of the FEIR.   

2.7.3 Construction 

The Contractor will have full responsibility for construction of the Project, including safety of 

the Project Site and the Work and all means and methods of construction.   

The Contractor will be required to be PICS certified prior to execution of the Contract with 

CAW. PICS is a third party safety program auditing firm that CAW uses to evaluate contractor 

safety programs. There is a fee associated with PICS membership that is the responsibility of the 

Contractor. To sign up or lean more, Proposers may visit the following web-site: 

http://www.picsauditing.com/.The Contractor will be required to perform all Work in 

compliance with the Contract, including all environmental and other stipulations, conditions and 

mitigation requirements set forth in the various requirements and permits, approvals and grants 

of rights to CAW property access and use.  The Contractor will be required to provide for the 

observation of its Work by CAW and regulatory agencies. All Work will be required to conform 

to the requirements set forth in the draft Contract. 
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2.7.4 Acceptance Testing 

The Contractor will be required to successfully complete acceptance testing of the Project as set 

forth in the draft Contract.   

2.7.5 Quality Management 

To help ensure that a comprehensive and effective construction quality management plan is 

implemented by the Contractor to achieve CAW objectives and that the contractual requirements 

pertaining to quality are met, certain minimum requirements for the construction quality control 

are set forth in the draft Contract. The Contractor must provide a construction quality 

management plan meeting the minimum requirements of the Contract prior to beginning 

construction. 

2.8. DRAFT CONTRACT 

2.8.1 Purpose and Scope 

The scope of work described in this section is reflected in the draft Contract.  The draft Contract 

shall serve as the intended form of the contract between CAW and the Contractor.  Specific 

information from the selected Proposal(s) will be incorporated into the final Contract including, 

but not limited to, pricing and the Contract Times.   

The Contract will contain the entire agreement between the parties with respect to the Work.   

2.8.2 Proposed Changes to the Draft Contract 

Proposers may request changes to the terms and conditions of the draft Contract (excluding 

technical specifications and drawings) in writing during the Proposal process.  Proposers are 

encouraged to submit any such requests in advance of the pre-Proposal meeting as described in 

Section 3.1.1.  Following the pre-Proposal meeting, CAW may issue an addendum which reflects 

any changes to the draft Contract that CAW is willing to accommodate.   

CAW requests Proposers to base their Proposals on the terms and conditions set forth in the draft 

Contract as amended by any addendum.  Acceptance of the terms and conditions of the draft 

Contract will be a factor in the evaluation of Proposals, as detailed under Section 5 of this RFP.  

CAW recognizes, however, that Proposals may be conditioned on the mutual resolution of 

particular issues.   

To the extent that a Proposer intends to condition its Proposal on particular changes to the draft 

Contract, such changes shall be identified through submission of a markup version of the draft 

Contract in a Microsoft Word document using track changes.  Proposers are cautioned that 

significant deviations from the terms and conditions set forth in the draft Contract may result in 

fewer or no points being awarded to the Proposer under the business terms and conditions 

evaluation criterion.  In addition, to the extent that proposed changes to the terms and conditions 

substantially change the nature of the transaction or the scope of Work, CAW may reject the 

Proposal in its sole discretion as non-responsive to the requirements of this RFP.  
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In evaluating proposed terms and conditions, CAW will assume that the Proposer’s markup 

includes all suggested changes and that the Proposer accepts all terms and conditions that are not 

specifically addressed in the tracked changes draft.  Except with respect to changes in law 

occurring between the Proposal date and the effective date of the Contract, CAW does not intend 

to discuss or negotiate any issue, term or condition that is not specifically identified in the 

Proposer’s markup.  If the Proposer selected for negotiations raises any such issue, term or 

condition, CAW reserves the right to suspend or terminate negotiations with the selected 

Proposer and to commence negotiations with the next highest ranked Proposer.  The process for 

the negotiation of the Contract is further described in Section 3.11 of this RFP. 

2.9. UTILIZATION OF WOMEN, MINORITY, AND DISABLED VETERAN OWNED 

BUSINESS ENTERPRISES 

CAW has established a combined women, minority and disabled veteran owned business 

enterprises (“WMDVBE”) non-mandatory participation goal for the Project of twenty-five 

percent (25%) of the Contract Price in accordance with CPUC General Order 156. In 

contribution to this goal, the Contractor must make a good faith effort to employ WMDVBE 

subcontractors for any subcontracted portion of the Work, and must report to CAW any 

WMDVBE utilization during the term of the Contract. If a Proposer believes that due to the 

nature of the Work and the specific skills and certifications required to perform the Work it 

cannot meet this goal, the Proposer should provide an explanation for its inability to do so in its 

Proposal.   

2.10. UTILIZATION OF LOCAL CONTRACTORS AND SUPPLIERS 

CAW acknowledges the benefit that the local community receives through utilization of local 

contractors, laborers, and suppliers. In recognition of this benefit, the Contractor must make a 

good faith effort to employ qualified individuals who are, and have been for at least one year out 

of the three years prior to the opening of proposals, residents of Monterey County, San Benito 

County, or Santa Cruz County in sufficient numbers to achieve a goal of at least fifty percent of 

the Contractor's total construction work force, including any subcontractor work force (with the 

exception of specialty subcontractor items), measured in labor work hours, is comprised of 

residents of such counties. Prior to commencing Work, the Contractor must submit to CAW the 

anticipated local resources utilization percent and plan, and report performance of the plan to 

CAW during the term of the Contract. If a Proposer believes that due to the nature of the Work 

and the specific skills and certifications required to perform the Work it cannot meet this goal, 

the Proposer should provide an explanation for its inability to do so in its Proposal. 

2.11. LABOR COMPLIANCE AND PREVAILING WAGE 

Proposers must comply with all applicable requirements of the California Labor Code, the 

Department of Fair Employment and Housing regulations set forth in CCR, title 2, sections 8101 

et seq.  Proposer Nondiscrimination and Compliance (2 CCR §§ et seq.), and with all applicable 

federal labor requirements. 
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CAW has the responsibility for financing the Project.  CAW anticipates that a portion of the 

funding will come from the State’s revolving loan program.  Prevailing wages must be paid on 

projects receiving such funding.  Proposers, therefore, will be required to pay prevailing wages. 

Pursuant to Section 1773 of the California Labor Code, the general prevailing wage rates in the 

county in which the construction is to be performed is determined by the Director of the 

California Department of Industrial Relations (“DIR”).  The general prevailing wage rates for 

this Project are available from the DIR’s website at http://www.dir.ca.gov, copies of which are 

on file at the offices of CAW and are available to any interested party upon request.  Future 

effective general prevailing wage rates, which have been predetermined and are on file with the 

DIR, are referenced but not printed in the general prevailing wage rates. 

The Project may be subject to a statutory requirement to adopt and enforce a labor compliance 

program for the monitoring and enforcement of prevailing wage requirements. 

2.12. EQUAL EMPLOYMENT OPPORTUNITY 

Proposers shall not, in connection with the RFP, the Proposal or the Contract, discriminate 

against any employee or applicant for employment on the basis of race, color, religion, sex, 

national origin, age, marital status or disability.  Proposers shall take affirmative action to ensure 

that neither employees nor applicants for employment are discriminated against on the basis of 

race, color, religion, sex, national origin, age, marital status, ethnic group identification, sexual 

orientation, residence or disability.  The areas requiring such affirmative action shall include, but 

not be limited to, the following:  layoffs or terminations; pay rates or any other form of 

compensation; employment; job assignments; promotions; demotions; transfers; recruitment or 

recruitment advertising; and selection for training, including apprenticeships, pre-apprenticeships 

and on-the-job training. 

2.13. LICENSING REQUIREMENTS 

Proposers, including all major participants of a Proposer’s team, shall possess all licenses 

applicable to the Project at the time of Proposal submittal.  No Proposer may propose on work of 

a kind for which Proposer is not properly licensed, and any such proposal received will be 

rejected.  The Proposal shall contain evidence that the Proposer, including all major participants, 

is properly licensed in accordance with the laws of the State of California.  Subcontractors that 

are not major participants must be licensed no later than the time of execution of a subcontract 

with the Contractor.  All joint ventures must have a joint venture license in compliance with 

Sections 7029 and 7029.1 of the California Business and Professions Code prior to execution of 

the Contract. 

2.14. EXAMINATION OF CONTRACT DOCUMENTS AND PROJECT SITE 

2.14.1 Proposer’s Responsibilities 

It is the responsibility of each Proposer before submitting a Proposal to: 

1. Examine, with appropriate care and diligence, the RFP (including any addenda), 

and material posted on the MPWSP Website and inform itself with respect to any 
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and all conditions that may in any way affect the amount or nature of its Proposal 

or the performance of the Work, if Proposer enters into the Contract with CAW.  

The Transmittal Letter (Proposal Form 1) includes an acknowledgment that 

Proposer has received and reviewed all materials posted thereon.  Any failure of 

Proposer to so examine and inform itself shall be at Proposer’s sole risk, and 

CAW will provide no relief for any error or omission thereto; 

2. Become familiar with the Project Site and the general, local or other conditions 

that may affect cost, progress, performance or furnishing of the Work; 

3. Become familiar with and satisfy all applicable law that may affect cost, progress, 

performance or furnishing of the Work; and 

4. Promptly notify CAW of all conflicts, errors, ambiguities, or discrepancies that 

Proposer has discovered in the RFP. 

2.14.2 Site Visits 

Proposers may visit the Project Site as described in Section 2.6.3. 

2.15. SECURITY FOR PERFORMANCE 

The Contractor will be required to provide the following security for performance in connection 

with the Project:  payment and performance bonds each in an amount equal to the Contract Price.  

   

2.16. PROPOSAL BOND 

Each Proposal shall include a cashier’s check, certified check, or a bond (the “Proposal Bond”) 

made payable to the “California-American Water Company,” in an amount equal to at least ten 

percent (10%) of the proposed Contract Price.  CAW will not consider any Proposal unless one 

of the forms of Proposer’s security is enclosed therewith.  If Proposer’s security is a Proposal 

Bond, it must be executed using Proposal Form 12. 

Each Proposal Bond will be retained until the Contract has been fully executed, after which the 

Proposal Bond for each unsuccessful Proposer, except those Proposal Bonds which have been 

forfeited, will be returned to the respective Proposers.  The Proposal Bond for the successful 

Proposer shall be returned at such time as Proposer has satisfied all conditions of execution set 

forth in the Contract. 

The Proposal Bond shall be executed as surety by a corporation authorized to issue surety bonds 

in the State of California, with a rating of A- or better and a Financial Size Category of VIII or 

better by A.M. Best Company.   

Proposer understands and agrees that CAW shall have the right to draw on the Proposal Bond in 

its entirety if the Proposer:  

1. withdraws, repudiates or otherwise indicates in writing that it will not meet all or 

any part of its commitments made in its Proposal;  
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2. is selected for negotiation of the Contract, but fails to negotiate in good faith, or 

otherwise fails to meet the conditions of award and execution as set forth in this 

RFP; or 

3. the occurrence of any other forfeiture event or condition set forth in the Proposal 

Bond. 

Each Proposer, by submittal of its Proposal, shall be deemed to have agreed to the foregoing. 

23



Draft as of 9/11/15 

Monterey Peninsula Water Supply Project  

Request for Proposals for the Construction of Conveyance Facilities 

3-1 

 

SECTION 3 

 

DESCRIPTION OF PROCUREMENT PROCESS 

3.1. PROCUREMENT PROCESS SCHEDULE 

A summary schedule of the major activities associated with this procurement process is 

presented below. This procurement schedule is based on CAW’s intent to execute a Contract to 

be effective in early January of 2016.   

RFP Process Date 

RFP and draft Contract issued to Pre-

qualified Respondents 

September 25, 2015 

Mandatory RFP Pre-Proposal meeting October 1, 2015 

Written questions and comments on RFP and  

draft Contract due 

October 8, 2015 

CAW issues addendum to RFP, with revised 

draft Contract if any, and distributes answers 

to written questions 

October 15, 2015 

Project Proposals due October 23, 2015 

Selection of preferred Proposer(s) November 13, 2015 

Final draft Contract and all Proposals to 

Governance Committee for recommendation 

December 8, 2015 

Governance Committee meeting December 16, 2015 

Contract execution Early January 2016 

  

Proposers are encouraged, but not required, to submit written questions or comments on the RFP 

or draft Contract in advance of the pre-Proposal meeting with CAW in order to facilitate 

discussion.  Where written comments or submittals are required, all such documents shall be 

submitted no later than 3:00 p.m. PDT on the day specified.  CAW reserves the right to modify 

any or all of the above dates at its sole discretion at any time during this procurement process.  

3.1.1 Pre-Proposal  Meeting 

As set forth in the schedule included in Section 3.1 above, CAW will hold a pre-Proposal 

meeting with all qualified Proposers. This meeting is intended to, among other things, allow 

Proposers to raise questions or comments on the RFP or draft Contract.  Following the meeting, 

CAW will issue an addendum to reflect any changes to the RFP or draft Contract.  Proposers are 

encouraged to submit information regarding any proposed changes at least three business days in 

advance of the meeting in order to maximize the value of the discussions at the meeting.   
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3.2. SELECTION COMMITTEE 

The Selection Committee, which is comprised of individuals selected by CAW, will review and 

evaluate the Proposals submitted and select the most advantageous Proposer(s) based upon the 

criteria detailed in Section 5 of this RFP.  

3.3. CAW RIGHTS AND OPTIONS 

This RFP constitutes an invitation to submit Proposals for the Project to CAW.  CAW reserves, 

holds without limitation and may exercise, in its sole discretion, the rights as set forth below.  

Such rights are in addition to and shall not serve to limit any of the specific rights and conditions 

set forth in this RFP.  By responding to this RFP, Proposers acknowledge and consent to the 

following CAW rights: 

1. CAW reserves the right to waive any defect, technicality or any other minor 

informality or irregularity in any Proposal. 

2. CAW reserves the right to eliminate any Proposer that submits an incomplete or 

inadequate response, or is not responsive to the requirements of this RFP, or is 

otherwise deemed to be unqualified during any stage of the procurement process. 

3. CAW reserves the right to prepare and issue such amendments and addenda to 

this RFP prior to the deadline for receipt of all Proposals, including any 

amendments or addenda that may expand or cancel any portion or all of the work 

described in this RFP. 

4. CAW reserves the right to receive questions concerning this RFP from Proposers 

and to provide such questions, and CAW’s responses, if any, to all Proposers. 

5. CAW reserves the right to request clarifications of information submitted in the 

Proposals. 

6. CAW reserves the right to modify or terminate the procurement process by 

written notice to the Proposers for any reason whatsoever. 

7. CAW reserves the right to change or alter the schedule for any events associated 

with this procurement process upon notice to the Proposers, including, without 

limitation, the date for receipt of Proposals or any other deadlines and dates set 

forth in this RFP. 

8. CAW reserves the right to issue subsequent RFPs. 

9. CAW reserves the right to conduct investigations with respect to the experience of 

any team member included in a Proposal and to request additional evidence to 

support any such information. 

10. CAW reserves the right to visit and examine any of the facilities referenced in the 

Proposals and to observe and investigate the operations of such facilities.  
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11. CAW reserves the right to interview one or more of the Proposers, in CAW’s sole 

discretion, in order to obtain clarification of information provided by the 

Proposer. 

12. CAW reserves the right to amend the Work described in the draft Contract, at any 

time, to omit Work therein or to include Work not currently contemplated therein. 

13. CAW reserves the right to determine the selected Proposer(s) with whom to 

negotiate the Contract. 

14. CAW reserves the right to discontinue negotiations with the selected Proposer(s) 

and commence negotiations with the next ranked Proposer(s). 

15. CAW reserves the right to enter into, or decline to enter into, the Contract with 

the selected Proposer(s) following negotiations. 

16. CAW reserves the right, for any reason, to decide not to award a Contract as a 

result of this procurement process. 

17. CAW reserves the right to decide on the most appropriate method for Project 

implementation, which may include discontinuation of this procurement process 

and development of the Project via another process elected by CAW. 

3.4. EXPENSE OF PROPOSAL PREPARATION 

CAW accepts no liability for the costs and expenses incurred by the Proposers in responding to 

this RFP, responding to clarification requests and attending discussion meetings, preparing any 

re-submittals, attending potential interviews and negotiations, and any other activities included 

as part of this procurement process.  Each Proposer that enters into the procurement process shall 

prepare the required materials and submittals at its own expense and with the express 

understanding that it cannot make any claims whatsoever for reimbursement from CAW or from 

any of its employees, advisors or representatives for the costs and expenses associated with the 

process, including, but not limited to, costs of preparation of the Proposal, loss of anticipated 

profits, loss of opportunity or for any other loss, cost or expense. 

3.5. ADDENDA TO RFP 

During the period provided for the preparation of Proposals, CAW may issue addenda clarifying 

or modifying this RFP.  Such addenda will be numbered consecutively and will be distributed to 

each Proposer’s duly designated Proposal Manager.  All RFP addenda will be issued by, or on 

behalf of, CAW and will constitute a part of this RFP.  A list of addenda will be kept on the 

MPWSP Website.  CAW recommends that prior to submitting its Proposal, a Proposer should 

contact the Procurement Contact (defined below) to verify the number and subject of the 

addenda that have been issued.  The Proposer shall be responsible for obtaining all addenda prior 

to submitting a Proposal.   
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3.6. COMMUNICATIONS PROTOCOL 

To ensure fairness during the procurement process, until the Contract is executed or all Proposals 

are rejected, Proposers and their employees, representatives and agents shall not contact any 

CAW employee (other than the Procurement Contact); any CAW representative, agent or 

subcontractor; any County of Monterey official, representative or staff member; any Monterey 

Peninsula Regional Water Authority official, representative, technical advisory committee 

member or staff member; or any Monterey Peninsula Water Management District official, 

representative or staff member on any matter relating to the Project, the MPWSP or this 

procurement process.  Proposers, however, may contact, discuss with, or inquire of any 

permitting agency, including those identified above, about the Project or the MPWSP but only 

for the limited purpose and within the limited scope of obtaining information relating to the 

permitting requirements for the Project.  Failure to adhere to these requirements may result in 

disqualification from the procurement process. 

All formal questions regarding interpretations or clarification of the meaning of any part of this 

RFP or other documents provided by CAW shall be made in writing or by email to Lori Girard 

and Ian Crooks (the “Procurement Contact”) at the following address:  

CALIFORNIA AMERICAN WATER 

511 FOREST LODGE ROAD, SUITE 100 

PACIFIC GROVE, CA 93950 

Attn:  Lori Girard, Corporate Counsel; Ian Crooks, Engineering Manager 

lori.girard@amwater.com; ian.crooks@amwater.com  

The Proposers shall submit questions and requests for clarifications no later than 3:00 p.m. PDT 

on the date indicated in Section 3.1 of this RFP.  All questions and clarification requests shall be 

in writing, and Proposers are encouraged to submit such questions and clarification requests in 

advance of the above deadline.  Only answers issued by formal written addenda shall be binding 

upon CAW.  Oral and other interpretations or clarifications shall not be binding and Proposers 

shall not rely on any such responses. 

3.7. USE OF TECHNICAL INFORMATION 

By submitting a Proposal, Proposers agree that regardless of whether CAW awards the Contract, 

CAW shall have the right to use (or permit the use of) all information submitted pursuant to this 

RFP, including the data, information, concepts and ideas contained therein, without any 

requirement of providing compensation to the Proposer, for all purposes associated with the 

continued development, implementation, or operation of the Project.  Notwithstanding the 

foregoing, other than the use of data, information, concepts and ideas contained in the selected 

Proposer’s Proposal for the Project, CAW agrees that any such use of Proposals by CAW 

without the applicable Proposer’s consent shall be at the sole risk of CAW.  
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3.8. INFORMATION DISCLOSURE TO THIRD PARTIES  

Per section V(D) of the Governance Committee Agreement, at the appropriate time CAW will 

provide the Governance Committee a copy of all responsive Proposals received, except for any 

proprietary information provided by Proposers submitting responsive Proposals. This may be 

accomplished by posting the Proposals on the MPWSP Website. If a Proposer identifies 

proprietary information in its Proposal, CAW will use reasonable efforts to hold in confidence 

such proprietary information.  Notwithstanding the foregoing, CAW will not be responsible or 

liable in any way for any losses that the Proposer may suffer from the disclosure of information 

or materials to third parties.  Any proposed pricing shall not be considered proprietary 

information. 

CAW will notify the Proposer of any requests under applicable law to disclose any information 

identified by a Proposer as proprietary.  However, it is the responsibility of the Proposer, as the 

real party in interest, to defend its basis for exemption from disclosure of such information in 

accordance with applicable law. 

3.9. CAW RIGHT TO EXAMINE REFERENCE FACILITIES 

CAW may examine any of the facilities referenced in the Proposals.  CAW strongly desires not 

to travel outside of the United States in order to examine a facility.  Proposers should therefore 

identify creative ways for CAW to view facilities (e.g., by means of a video conference, video 

tape, etc.). The intent of such an examination would be, among other things, to observe and 

investigate the facility’s ongoing quality with respect to operations and maintenance, to observe 

the quality of construction, to obtain the owner’s perspective of how well the Proposer team 

worked with the owner throughout the project, to evaluate specific equipment or processes used 

in that project, and to determine whether there were problems encountered during start-up and 

acceptance of the selected facility.  

3.10. EVALUATION AND RANKING OF PROPOSALS 

The Selection Committee will evaluate the Proposals in the manner set forth in Section 5 of this 

RFP.  The results of the evaluation will be a selection of the most advantageous Proposer.   

The Selection Committee will: (i) review the Proposals; and (ii) rank the Proposals using the 

criteria detailed in Section 5 of this RFP.    

The evaluation of the technical and financial qualifications shall be based on the Proposals 

received in compliance with this RFP and an analysis of other publicly available information 

with respect to the Proposers.  CAW may conduct such investigations, interviews, and site visits 

as it deems necessary to assist in the evaluation of any Proposal, and to establish to CAW’s 

satisfaction with the responsibility, qualifications, and financial ability of any Proposer.   

3.11. NEGOTIATION OF CONTRACT 

The Proposer(s) selected for negotiations shall be determined based upon the evaluation and 

ranking of the Proposals by the Selection Committee consistent with the requirements set forth in 

this RFP.   
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Proposers are reminded that, pursuant to Section 2.8 of this RFP, acceptance of any suggestions 

included in the Proposer’s mark-up of the draft Contract submitted by the Proposer is at CAW’s 

sole discretion and that CAW does not intend to discuss or negotiate any issue, term or condition 

that is not specifically identified therein.  At any time during the negotiation process, CAW may 

decide that it is in CAW’s best interests to terminate negotiations with the selected Proposer(s).  

In such event, CAW may elect to commence negotiations with the next highest ranked 

Proposer(s), to terminate this procurement, or to re-solicit proposals under this, or a different, 

RFP.  As shown on the schedule set forth in Section 3.1, CAW does not intend to have an 

extended period of negotiation.   

Following the negotiation of the Contract(s) and review of the Contract(s) by the Governance 

Committee pursuant to the Governance Committee Agreement, CAW intends to execute the 

Contract(s). 
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SECTION 4 

 

PROPOSAL REQUIREMENTS  

4.1. OVERVIEW OF SUBMISSION REQUIREMENTS AND CRITERIA FOR 

PROPOSALS 

Proposers shall submit a fully developed Proposal in accordance with the instructions provided 

in this Section.   

Proposals shall meet or exceed the construction requirements provided in the Contract.   

Proposers shall provide the information requested in this RFP in accordance with the format and 

content requirements outlined in this Section.  Failure of the Proposer to provide all of the 

requested information and to provide it in the requested format may result in CAW, in its sole 

discretion, determining that the Proposal is non-responsive to the requirements of this RFP. 

4.2. PROPOSAL FORMAT 

Each Proposal shall be spiral bound (or similar, such as 3-ring binders) and shall consist of four 

sections in accordance with the format outlined below.  Narrative pages shall be 8-1/2 inches by 

11 inches, printed single or double sided and typed with a minimum 11-point font (unless 

otherwise stated).  Diagrams and figures may be printed on 11-inch by 17-inch paper. All 

descriptive text on diagrams and figures must be easily readable; 10-point font is acceptable as 

long as it is easily readable.  Proposers shall incorporate graphics (e.g., process flow diagrams 

and drawings) as necessary to clearly present their Proposals. A clear and concise presentation of 

information is encouraged within the size limitations established for the Proposal.  Proposals 

shall be in the English language. 

Failure of the Proposer to organize the information as required by this Section of this RFP may 

result in rejection of the Proposal by CAW, in its sole discretion, deeming the Proposal 

unresponsive to the requirements of the RFP.  Proposers may reduce the repetition of identical 

information within the several sections of Proposals by making the appropriate cross-references 

to other sections of their Proposals and Proposal Forms.   

The complete Proposal format requirements are outlined as follows: 

Section 1.0  Executive Summary 

A. Proposal Form 1: Transmittal Letter 

B. Executive Summary 

C. Proposal Form 2: Non-Collusion Affidavit 

D. Proposal Form 3: Disclaimer Statement 
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Section 2.0  Project Team Information  

A. General Project Team Information 

B. Proposal Form 4: Key Personnel 

C. WMDVBE Utilization  

D. Local Resources Utilization  

E. Reference Facilities 

F. Proposal Form 6: Financial Capacity Data 

G. Proposal Form 7: Surety Letter of Intent to Issue a Performance Bond 

H. Proposal Form 8: Surety Letter of Intent to Issue a Payment Bond 

I. Proposal Form 9: Insurance Letter of Intent 

J. Additional Financial Information 

Section 3.0 Technical Proposal 

A. Proposal Form 10: Preliminary Project Schedule, Scheduled Construction Date, 

and Scheduled Acceptance Date  

Section 4.0  Business and Price Proposal 

A. Summary of Business and Price Proposal 

B. Bid Schedules 

C. Proposal Form 11: Acceptance of Contract 

D. Proposal Form 12: Form of Proposal Bond 

E. Proposal Form 13: Price Escalator Indices 

4.3. PROPOSAL SUBMISSION 

4.3.1 Proposal Deadline 

All Proposals, including all attachments, shall be delivered in a sealed package addressed to:  

31



Draft as of 9/11/15 

Monterey Peninsula Water Supply Project  

Request for Proposals for the Construction of Source Water Slant Wells 

4-3 

 

CALIFORNIA AMERICAN WATER 

511 FOREST LODGE ROAD, SUITE 100 

PACIFIC GROVE, CALIFORNIA  93950 

Attn:  Lori Girard, Corporate Counsel  

The Proposal shall include the following information on the outside of the envelope(s) or 

box(es): (1) Name of Proposer and (2) “MPWSP – Proposal for Construction of Source Water 

Slant Wells ”.  Proposals will not be opened publicly. 

The Proposals, including applicable Proposal Forms, shall be signed and acknowledged by the 

Proposer in accordance with the instructions herein.  Proposals shall be delivered to and be 

received by CAW at the above address on or before 3:00 pm PDT on October 23, 2015.  Any 

Proposal received after that time may be returned unopened to the Proposer. 

4.3.2 Number of Copies 

One original, three (3) hard copies, and two (2) sets of two (2) CD-ROMs or thumb drives (one 

CD-ROM or thumb drive for proprietary information, if any, and one CD-ROM or thumb drive 

for the balance of the Proposal including all pricing information) of each Proposal shall be 

submitted. All Proposals shall be complete, with all requested information, data and attachments.  

One copy of the Proposal must be clearly marked as the original and must contain the original 

signature forms and other original documents.  The remaining copies of the Proposal may be 

reproductions and Proposers shall number each hard copy in sequential order on the upper right 

corner of each cover.  The original shall be accompanied by electronic version thereof with all 

files in Microsoft Word® or Portable Document Format (“PDF”), as appropriate, with any 

drawings and diagrams presented in PDF.  The typed, hardbound Proposals shall take precedence 

over the electronic version in the event of any inconsistencies between the two formats.   

4.4. PROPOSAL CONTENTS 

The Proposer shall provide the appropriate information in accordance with the content and 

format requirements set forth in each of the following submission subsections.   

Proposers are advised that, if selected, as part of the Contract negotiation phase, portions of the 

information contained in its Proposal will be included or integrated into the Contract, as 

negotiated by the parties based on the RFP and Proposal. 

4.4.1 Section 1.0: Executive Summary 

A. Proposal Form 1: Transmittal Letter 

Each Proposal must include one fully executed and notarized Transmittal Letter from the 

Proposer representing, among other things, that: (1) the Proposer has completely reviewed and 

understands and agrees to be bound by the requirements of this RFP and has received all 

addenda; and (2) no potential exists for any conflict of interest or unfair advantage.  Such letter 

commits the Proposer, if selected, to carry out the provisions of the Proposal.  The Transmittal 

Letter shall be submitted on the Proposer’s letterhead in the form of Proposal Form 1 and signed 

by a representative of the Proposer who is empowered to sign such material and to commit the 
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Proposer to the obligations contained in the Proposal (the “Designated Signatory”).  The 

Certificate of Authorization (Attachment 1 to the Transmittal Letter) attesting to such 

authorization must also be submitted with the Transmittal Letter.  If the Proposer is a 

partnership, the Proposal shall be signed by one or more of the general partners.  If the Proposer 

is a corporation, an authorized officer shall sign his or her name and indicate his or her title 

beneath the full corporate name.  If the Proposer is a joint venture, each firm in the joint venture 

shall sign the Transmittal Letter.  If the Proposer is a limited partnership or a limited liability 

company, the Proposal shall be executed by the managing partner(s) or managing member 

thereof.  Anyone signing the Proposal or any Proposal Form as agent must file with it legal 

evidence of his or her authority to execute such Proposal or Proposal Form.  The Designated 

Signatory shall sign all forms that require the signature of the Proposer.  The Transmittal Letter 

must also contain a listing of all firms that are part of the Proposer’s Project team (Attachment 2 

to the Transmittal Letter) and a listing of all applicable licenses (Attachment 3 to the Transmittal 

Letter).  A summary of the role for each member of the Proposer’s Project team shall be 

included. 

B. Executive Summary 

The Proposer shall submit an executive summary detailing the key aspects of the Proposal.  The 

executive summary should include a clear statement of the Proposer’s understanding of the RFP, 

identify the Proposer’s key team members and their respective roles with respect to the proposed 

Project, briefly describe the proposed processes, and summarize the other significant aspects of 

the Proposal noting how the Proposer meets the requirements of the RFP and the Contract.  The 

executive summary shall include the following charts and diagrams: 

 Project Team (8½” x 11”, 1 page) 

 Description of Project Delivery  (8½” x 11”, 1 page) 

 Preliminary Proposed Schedule  (8½” x 11”, 1 page) 

 Equipment Requirements and Site Layout Plan (8½” x 11”, 1 page or 11” x 17”, 1 

page) 

C. Proposal Form 2: Non-Collusion Affidavit 

Proposers shall complete and sign Proposal Form 2, which acknowledges that the Proposal has 

been made and submitted in good faith and without collusion or fraud. 

D. Proposal Form 3: Disclaimer Statement  

Proposers shall be responsible for independently verifying the accuracy of all the information 

contained in the RFP.  Proposers shall complete and sign Proposal Form 3 which releases CAW 

and CAW Representatives (as defined therein) from any and all claims arising from any 

information contained in or otherwise provided in connection with this RFP, except as otherwise 

specifically provided in the Contract. 
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4.4.2 Section 2.0: Project Team Information 

A. General Project Team Information 

The Proposal shall include a description of the Proposer, i.e., the form of business structure 

(corporation, partnership, joint venture, etc.) that is proposed to serve as the contracting party.  A 

Project organization chart is required which shall include a full-page diagram of the legal 

relationships between all parties of the Proposer’s Project team and a clear description of the 

ownership structure of all Project team members.  If the Proposer is a partnership or a joint 

venture, all members of the Proposer shall be listed.   

The Proposal shall identify the portions of the Project that will be undertaken directly by the 

Proposer and what portions of the Project will be subcontracted, if any, and to which firms 

(collectively, “Significant Subcontractors”).  The Project organization chart shall also show all 

Key Personnel (identified on Proposal Form 4, below) and lines of authority. 

The Proposer shall also identify any other entity, including, without limitation, any corporation, 

partnership, firm, joint venture, or individual to which the Proposer intends to assign material 

responsibilities under the Contract.  At a minimum, the Proposal shall identify the parties that 

will undertake the various roles required to perform the Work. 

The proposed contractual relationships between the Proposer and all major partners and 

Significant Subcontractors relative to the various phases of the Project (e.g. construction, 

commissioning) shall be outlined in the Proposal.  CAW reserves the right to request copies of 

such contracts as part of the Proposal review process. 

In addition, Proposers shall indicate the current workload of the key Project team members and 

shall provide a description of how the Project team will manage the workload in a manner that 

will assure the timely, cost-effective delivery of the Work. 

B. Proposal Form 4: Key Personnel 

The Proposer shall complete Proposal Form 4 for all Key Personnel, which shall include the 

following individual team members (as applicable):  

1. Executive and Program Leadership; 

2. Overall Project Manager; 

3. Construction Superintendent; 

4. Safety Manager; 

5. QA/QC Manager; 

6. Commissioning Manager. 
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Additional forms may be provided for other Key Personnel critical to completion of the Project.  

Where one individual or team member performs several functions, information shall be provided 

on immediate subordinates.  The Proposers shall demonstrate that the Key Personnel include the 

appropriate mix of skills and disciplines, that there shall be assurance of continuity throughout 

performance of the Work, and that there is definitive authority vested in the appropriate 

individuals to fully execute the Project.  The Proposer shall submit a statement attesting to the 

Proposer’s commitment to keep the individuals so identified for the duration of the intended role 

in the Project for each individual.  This commitment is to last as long as each individual remains 

in the employ of the Proposer, subject only to unavoidable personal circumstances affecting the 

Key Personnel.  The Proposal shall identify where Key Personnel will be located during the 

execution of the Project. 

C. WMDVBE Utilization  

As described in Section 2.9 of this RFP, CAW has established a combined women, minority and 

disabled veteran owned business enterprises (“WMDVBE”) non-mandatory participation goal 

for the Project of twenty-five percent (25%) of the Contract Price in accordance with CPUC 

General Order 156. In contribution to this goal, the Contractor must make a good faith effort to 

employ WMDVBE subcontractors for any subcontracted portion of the Work, and must report to 

CAW any WMDVBE utilization during the term of the Contract. As part of its Proposal, the 

Proposer must describe its anticipated utilization percent and plan. If a Proposer believes that due 

to the nature of the Work and the specific skills and certifications required to perform the Work, 

it cannot meet the goal, the Proposer should explain its inability to so do in its Proposal.   

D. Local Resources Utilization  

As described in Section 2.10 of this RFP, CAW acknowledges the benefit that the local 

community receives through utilization of local contractors, laborers, and suppliers. In 

recognition of this benefit, the Contractor must make a good faith effort to employ qualified 

individuals who are, and have been for at least one year out of the three years prior to the 

opening of proposals, residents of Monterey County, San Benito County, or Santa Cruz County 

in sufficient numbers to achieve a goal of at least fifty percent of the Contractor's total 

construction work force, including any subcontractor work force (with the exception of specialty 

subcontractor items), measured in labor work hours, is comprised of residents of such counties. 

As part of its Proposal, the Proposer must describe its anticipated local resources utilization 

percent and plan and must report to CAW any local resources utilization during the term of the 

Contract. If a Proposer believes that due to the nature of the Work and the specific skills and 

certifications required to perform the Work it cannot meet the goal, the Proposer should explain 

its inability to so do in its Proposal. 

E.  Reference Facilities 

Proposers shall describe a minimum of three (3) reference facilities constructed by Proposer 

since January 1, 2005 with as much detail as necessary to show that the Proposer has the 

experience necessary to perform the Work.  CAW may choose as part of the RFP process to visit 

any of the reference facilities identified by the Proposer in its Proposal.  For each reference 

facility, the Proposer shall provide at least the following information, as applicable: 
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1. the name and location; 

2. the name, address, and telephone number of client contact; 

3. the owner of the facility or system; 

4. if regulated, the name, address, and telephone number of the regulator; 

5. a description of the services performed; 

6. the applicability and relevance of the reference facility to the Work; 

7. a description of facilities, including design, size and capacity; 

8. the history of operations, including start-up date and years of service; and 

9. key contact information. 

F. Proposal Form 6: Financial Capacity Data 

Proposers shall complete and provide Proposal Form 6.  Proposal Form 6 shall be completed 

separately by the Proposer and signed by an authorized official of the Proposer.  The Proposer 

shall attach any additional financial information requested in Proposal Form 6, including audited 

financial statements and associated footnotes.  If any information requested on Proposal Form 6 

is not available, Proposers shall provide an explanation as to the absence of such information.  

As required in Proposal Form 6, the Proposer shall provide independently audited financial 

statements for the preceding three fiscal years and their most recently available quarterly 

financial statements and may request such financial information be treated confidentially in 

accordance with Section 3.8 of this RFP.  Audited financial statements shall be presented in U.S. 

dollars and shall include the auditor’s report, income statements, balance sheets, cash flow 

statements, accompanying footnotes and any required supplementary information.  These 

statements shall be presented in U.S. dollars and shall be prepared in accordance with GAAP, 

including all relevant notes.  CAW will accept statements prepared in accordance with a different 

financial standard (e.g., IAS or European GAAP).  However, such statements shall be presented 

in U.S. dollars, shall include all relevant notes in English and shall be accompanied by a general 

description of the differences between the principles under which the reports have been prepared 

and GAAP.  If the Proposer does not file financial statements separately from its parent 

company, CAW will accept financial statements prepared for internal reporting purposes along 

with the parent’s financial statements.  If the Proposer is a special purpose entity (“SPE”) or if 

the Proposer intends to utilize a SPE, then the Proposer shall provide at least three years of 

financial statements of the shareholders or partners of the SPE and, as applicable, the articles of 

incorporation, deed of partnership or articles of organization of the SPE. 

If the Proposer is required to make periodic filings with the Securities and Exchange 

Commission (“SEC”), the Proposer shall submit any filings it has made since January 1, 2012.  

This would include filings on Form 10-K and supporting documents, all quarterly reports filed 

with the SEC on Form 10-Q since the last 10-K was filed, and all reports filed with the SEC on 

Form 8-K since the last 10-K or 10-Q was filed, whichever is later. 
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G. Proposal Form 7: Surety Letter of Intent to Issue a Performance 

Bond 

Proposal Form 7 shall be duplicated and provided on the official letterhead of the Proposer’s 

surety company.  The Proposer must provide a surety company that complies with the 

requirements set forth in the draft Contract.  Proposal Form 7 acknowledges, among other things, 

that the Proposer’s surety company intends to issue a Performance Bond in favor of CAW as 

security for the performance of the Contractor’s Work obligations under the Contract, as 

negotiated between the parties based on the RFP and Proposal. 

The Performance Bond shall be issued by a surety company who is admitted to transact surety 

insurance in the State of California.  The Performance Bond shall be in an amount equal to the 

Contract Price.  Additional details regarding the Performance Bond requirements are provided in 

the draft Contract.  CAW has determined that a dual obligee bonding arrangement is not 

appropriate for this Project.   

H. Proposal Form 8: Surety Letter of Intent to Issue a Payment 

Bond 

Proposal Form 8 shall be duplicated and provided on the official letterhead of the Proposer’s 

surety company.  The Proposer must provide a surety company that complies with the 

requirements set forth in the draft Contract.  Proposal Form 8 acknowledges, among other things, 

that the Proposer’s surety company intends to issue a Payment Bond in favor of CAW as security 

for the performance of the Contractor’s payment obligations in connection with the performance 

of the Work under the Contract, as negotiated between the parties based on the RFP and 

Proposal. 

The Payment Bond shall be issued by a surety company who is admitted to transact surety 

insurance in the State of California.  The Payment Bond shall be in an amount equal to the 

Contract Price.  Additional details regarding the Payment Bond requirements are provided in the 

draft Contract.   

I. Proposal Form 9: Insurance Letter of Intent 

Proposal Form 9 shall be duplicated and provided on the official letterhead of the Proposer’s 

insurance company.  The Proposer must provide an insurance company that complies with the 

requirements set forth in the draft Contract.  The Insurance Letter of Intent acknowledges that the 

Proposer’s insurance company intends to furnish the required insurance set forth in the Contract, 

as negotiated between the parties based on the RFP and Proposal. 

J. Additional Financial Information 

In order to demonstrate the financial capacity to perform the Work, each Proposer shall discuss 

any recent, current, or anticipated changes in the Proposer’s method of conducting business, 

including mergers and acquisitions, take-over or divestitures.  Proposers shall state whether there 

are or may possibly be any events or changes that might significantly alter the financial condition 

of the Proposer.  This could include any material lawsuits or litigation, significant permit 

exceedances, and material contract disputes for other projects developed or operated by the 
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Proposer or any Significant Subcontractor.  Note, responses under this section of the RFP that 

are subject to knowledge qualifiers should reflect the knowledge of the Proposer and any 

Significant Subcontractor.  Additionally, discuss any material financial disclosures, contingent 

liabilities (including operating performance guarantees for other entities) adjustments, and 

extraordinary expense items that have been disclosed over the past three-year period.  For 

purposes of this paragraph and this RFP, “material” refers to any litigation or contract dispute 

determined to be material by the entities’ external auditors for financial statement disclosure or 

financial statement adjustment.  Proposers shall include all such material information requested 

in this paragraph in this section of its Proposal. 

In addition, in this section of the Proposal, Proposers may provide any other information of the 

Proposer that would assist CAW in evaluating the Proposer’s financial capabilities and long-term 

financial strength in accordance with Section 5 of this RFP. 

4.4.3 Section 3.0: Technical Proposal 

This section of the Proposal shall present the technical aspects of the Proposer’s plan to provide 

the Work.  Each Proposer shall provide a description of the proposed Project and the information 

necessary to convey a clear understanding of the proposed systems and equipment, as well as a 

description of the approach to the performance of the Work in accordance with the requirements 

set forth in this Section.  The Proposer’s technical submission shall be in sufficient detail so that 

CAW can ascertain the Proposer’s ability to comply with the performance and quality level 

requirements set forth in the draft Contract.  The organization of the technical information 

submitted shall be in a format that can be easily incorporated into the final Contract.   

Each Proposer shall include the following information in the Technical Proposal section (for 

additional information, refer to the Technical Specifications posted on the MPWSP Website): 

DESCRIPTION 
TECHNICAL 

SPECIFICATIONS 
SECTION 

Filter packing procedure 33 21 13.C 

Construction and drilling equipment to be 
provided 

33 21 13.A  

Method for collecting representative 
formation samples 

33 21 13.A 

Filter pack source, physical samples and 
gradation (sieve analysis) 

33 21 13.C 

Procedure for disinfection 33 21 13.I 

 

A.  Proposal Form 10:  Preliminary Project Schedule, Scheduled 

Construction Date, and Scheduled Acceptance Date 

The Proposer shall provide a list of proposed major milestones, durations and completion dates 

for major activities important to procurement, permitting, construction, and commissioning 
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activities in Proposal Form 10.  The list shall start with the first major milestone and end upon 

final completion and shall clearly indicate the extent to which the Proposer has included float in 

the schedule.  These major milestones, activity durations, and completion dates will comprise the 

preliminary Project schedule.  The Proposer shall provide copies of this preliminary Project 

schedule in both written and electronic formats with the Proposal.  The level of detail shall be 

summary level for major procurement, construction, commissioning and acceptance testing 

activities in accordance with the requirements specified in Proposal Form 10.   

B.  Safety Performance 

The Proposal shall describe the Proposer’s approach for ensuring safety at the Project Site is 

given a high priority. The Proposer shall provide its OSHA ORIR and MSHA ratings for the past 

three (3) years.  

4.4.4  Section 4.0: Business and Price Proposal 

This section of the Proposal shall present the business and pricing aspects of the Proposal.  While 

CAW anticipates entering into the Contract with the selected Proposer(s) in accordance with the 

schedule set forth in Section 3 of this RFP, it is possible that the execution of the Contract will be 

delayed due to unforeseen circumstances.   The following subsections outline the information 

that shall be included in the Proposer’s business and price submission.  

A. Summary of Business and Price Proposal 

Proposers shall provide a summary of the key aspects of its business and price proposal with 

reference to the applicable Proposal Forms and bid schedules, including the bid schedules 

discussed below and the Proposal Forms required above with respect to the financial capacity of 

the Proposer.   

B. Attachment C: Bid Schedules 

Attachment C consists of two (2) bid schedules: a schedule for a total of seven (7) wells and a 

schedule for a total of nine (9) wells. The Proposer must complete and submit both bid 

schedules. 

The bid schedule prices shall include all costs for performing the corresponding Work.  The bid 

schedule prices shall also include the costs associated with the required insurance, performance 

bond and payment bond, as well as any other costs associated with the Work necessary to 

achieve final completion.  Proposers shall propose their bid schedule prices with the 

understanding that there is no intention on the part of CAW to request further “best and final 

offers.” 

The total Contract Price and each line item price shall be inclusive of all applicable taxes 

(including California sales taxes on purchases of materials at the applicable tax rate).  The 

Contractor will be responsible for paying all such taxes in accordance with applicable law.   
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C. Proposal Form 11:  Acceptance of Contract 

The Proposer shall complete Proposal Form 11 by agreeing to all of the terms and conditions of 

the draft Contract except for those suggested changes submitted as an attachment to Proposal 

Form 11.  As indicated in Section 2.8.2 of this RFP, while CAW requests Proposers to base their 

Proposals on the terms and conditions set forth in the draft Contract included with this RFP, 

CAW recognizes that Proposals may be conditioned on the mutual resolution of specific issues 

identified in Proposal Form 11.  Any requested changes that are conditions of the Proposal must 

be clearly identified as such.  Please refer to Sections 2.8 and 3.11 of this RFP for a discussion 

concerning CAW’s expectations concerning the Contract and the negotiation process.   

D. Proposal Form 12: Form of Proposal Bond 

Proposal Form 12 shall be duplicated and provided on the official letterhead of the Proposer’s 

surety company.  The Proposer must submit an executed Proposal Bond in an amount equal to 

10% of the proposed Contract Price and that complies with the requirements of Section 2.17. 

E. Proposal Form 13: Price Escalator Indices 

The Proposer shall complete Proposal Form 13 by providing at least one and no more than five 

indices that it proposes to use as the Price Escalator as described in the draft Contract. The 

Proposer shall also include the corresponding percentage to be used for each index, totaling 

100%. The indices provided will be included in the Contract following successful negotiation. 

4.5. PROPOSAL FORMS GENERALLY 

To be deemed responsive to this RFP, Proposers shall provide all the requested information and 

complete all details provided in the Proposal Forms attached to this RFP.  All Proposal Forms 

shall be completed in ink or typewritten and submitted in accordance with the instructions set 

forth in this Section 4 of this RFP. 

The Proposal Forms require Proposer-specific information to be inserted in order to be properly 

completed.  Once the Proposer is selected, certain Proposal-specific information submitted in 

their Proposal and the Proposal Forms may be included as part of the Contract, as appropriate. 

Electronic versions of the Proposal Forms in Microsoft Word® format will be provided to 

Proposers upon request.  
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SECTION 5 

 

EVALUATION OF PROPOSALS 

5.1. EVALUATION OF PROPOSALS 

Proposals will be evaluated by the Selection Committee based on the Proposer’s ability to meet 

the performance requirements of this RFP and the Contract in a cost-effective manner.  All 

Proposals must be complete and in conformance with the submission requirements established in 

this RFP.  

Proposals will first be individually evaluated for completeness and for conformance with the 

requirements set forth in this RFP.  Any Proposal that the Selection Committee determines is 

incomplete or otherwise not in conformance with the submission requirements of this RFP may 

be deemed non-responsive and thereby rejected in its entirety by the Selection Committee.  

Alternatively, in its discretion, CAW may request that a Proposer submit any information 

necessary to make its Proposal complete and/or in conformance with requirements.  Proposals 

deemed responsive and in conformance with the submission requirements of this RFP will be 

evaluated by the Selection Committee through the application of the evaluation criteria to the 

Proposal, as described in Section 5.2 of this RFP. 

5.2. EVALUATION CRITERIA 

The specific criteria to be used by the Selection Committee in the evaluation of the Proposals 

include both technical criteria and business/financial criteria. Technical criteria are allotted a 

total of 40 points (out of 100) and include: (1) Project Delivery, (2) Safety, (3) Construction 

Management, (4) Experience with similar projects, and (5) Schedule each as further detailed 

below.  Business and Financial criteria are allotted a total of 60 points (out of 100) and include 

(1) Cost Effectiveness (i.e., price), (2) Financial Qualifications, and (3) Business Terms and 

Conditions, as further detailed below.   

5.2.1 Weighting of Evaluation Criteria 

The specific weighting for each evaluation criterion is as follows: 

Technical Criteria 40 points 

- Project Delivery (including WMDVBE and Local Resources Utilization ) 

- Safety 

- Construction Management 

- Experience with similar projects 

- Schedule 
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Business and Financial Criteria 60 points 

- Cost Effectiveness of Proposal   

- Business Terms and Conditions   

- Proposer Financial Qualifications 

   

Total  100 points 

5.2.2 Technical Criteria 

Proposers shall be evaluated based upon the Proposer’s ability to successfully implement the 

proposed Work and to meet CAW’s desired schedule for the implementation of the Project.  The 

Selection Committee will conduct an assessment of the Proposer’s schedule and approach for 

construction management.   

Proposer’s approach to project planning, purchasing, coordination of subcontractors, and 

sequencing and managing the construction activities to meet the schedule will be evaluated, as 

well as the expertise and management capability to integrate the required expertise of the Project 

team members for the overall benefit of the Project.  Particular attention will also be given to the 

Proposer’s understanding and inclusion in the schedule of the requirements necessary to procure 

equipment, construct and develop the Project, and conduct acceptance testing.  Proposers will 

also be evaluated on their WMDVBE and Local Resources Utilization.  CAW will evaluate the 

Proposer’s approach to avoiding adverse environmental impacts, protecting natural resources, 

and mitigating environmental impacts.  Evaluating the Proposal with respect to Project delivery 

also includes an assessment of current and projected workloads of the Proposer, and the 

Proposer’s ability to meet the construction schedule for the proposed Project.  The Proposer’s 

approach to construction management and scheduling the construction, commissioning, start-up 

and acceptance test activities will also be evaluated.   

Safety experience rating for the last three years shall also be considered in this evaluation. 

5.2.3 Business and Financial Criteria 

Terms and Conditions 

CAW will evaluate the extent to which the Proposer accepts the terms and conditions set forth in 

the draft Contract included with this RFP or otherwise proposes terms and conditions that are 

more favorable to CAW than the terms and conditions set forth in the draft Contract.  Suggested 

changes, including, particularly, changes that are indicated to be conditions of the Proposal, will 

be carefully considered and evaluated to determine whether the suggested changes, taken as a 

whole, would result in a less favorable Contract to CAW.  Proposers are reminded that proposed 

changes to the terms and conditions that are conditions of the Proposal and that substantially 

change the nature of the transaction or the scope of work may result in the rejection of a Proposal 

as non-responsive to the requirements of this RFP, notwithstanding the relative weight assigned 

to the proposed business terms and conditions in this RFP. 
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Financial Qualifications  

CAW will evaluate the financial strength and qualifications of the Proposer based on the 

financial information provided as required by this RFP.   

The overall relative financial strength of the Proposer shall be assessed based on the criteria 

referenced above.  This evaluation shall include a careful consideration of the adequacy of the 

Proposer’s financial resources backing the performance of all of the Proposer’s obligations under 

the Contract.  Accordingly, this evaluation shall focus on the following key factors: 

 The financial capacity of the Proposer to assure the full and timely performance 

of the Contractor’s obligations under the Contract; 

 The clarity of the roles, responsibilities and risk allocation among the Proposer’s 

team; 

 The Proposer’s ability to provide a Performance Bond and Payment Bond in 

accordance with the draft Contract; 

 Support for liability assumption by the Proposer as set forth in the draft Contract;  

 The trailing financial performance of the Proposer, with specific consideration of 

company size, tangible net worth, liquidity, leverage, profitability, and cash flow; 

and 

 The presence or absence of material changes in the financial condition of the 

Proposer, which, in the opinion of CAW, could affect the Proposer’s ability to 

meet the obligations of the Contract over the term of the Contract. 
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PROPOSAL FORM 1 

TRANSMITTAL LETTER 

(to be typed on Proposer’s Letterhead) 

[Date] 

[_______________ 

_______________ 

_______________ 

_______________] 

Re: Monterey Peninsula Water Supply Project - Source Water Slant Wells 

Dear Sir/Madam: 

______________________________ (the “Proposer”) hereby submits its Proposal in 

response to the Monterey Peninsula Water Supply Project Request for Proposals for the 

Construction of Source Water Slant Wells (the “RFP”) issued by California-American Water 

Company (“CAW”) on XXXX  XX, 2015, as amended. 

As a duly authorized representative of the Proposer, I hereby certify, represent, and 

warrant, on behalf of the Proposer team, as follows in connection with the Proposal: 

1. The Proposer acknowledges receipt of the RFP and the following addenda: 

No.  Date 

   

   

   

   

   

   

   

2. The submittal of the Proposal has been duly authorized by, and in all respects is binding 

upon, the Proposer.  Attachment 1 to this Transmittal Letter is a Certificate of 

Authorization which evidences my authority to submit the Proposal and bind the Proposer. 

3. All information and statements contained in the Proposal are current, correct and 

complete, and are made with full knowledge that CAW will rely on such information and 

statements in selecting the most advantageous Proposal to CAW and executing the 

Contract. 

4. Attachment 2 to this Transmittal Letter sets forth the Proposer’s Project team and 

identifies each team member’s proposed role with respect to the Project.  Attachment 3 to 

this Transmittal Letter provides licensing information for each Project team member. 

45



Draft as of 9/11/15 

Monterey Peninsula Water Supply Project  

Request for Proposals for the Construction of Source Water Slant Wells 

PF1-2 

 

5. Proposal Form 7 evidences the intent of ________________, the Proposer’s qualified 

surety company, to issue the Performance Bond as security for the performance of the 

Proposer’s Work obligations under the Contract, as negotiated between the parties based 

upon the RFP and the Proposal. 

6. Proposal Form 8 evidences the intent of ________________, the Proposer’s qualified 

surety company, to issue the Payment Bond as security for the performance of the 

Proposer’s Work payment obligations under the Contract, as negotiated between the 

parties based upon the RFP and the Proposal. 

7. Proposal Form 9 evidences the intent of _________________, the Proposer’s qualified 

insurer, to provide the insurance required under the Contract, as negotiated between the 

parties based upon the RFP and the Proposal. 

8. Neither the Proposer nor any Project team member is currently suspended or debarred 

from doing business in the State of California; 

9. There is no action, suit or proceeding, at law or in equity, before any court or similar 

governmental body, against the Proposer, wherein an unfavorable decision, ruling or 

finding would have a materially adverse effect on the ability of the Proposer to perform 

their respective obligations under the Contract or the other transactions contemplated 

hereby, or which, in any way, would have a materially adverse effect on the validity or 

enforceability of the obligations proposed to be undertaken by the Proposer, or any 

Contract or instrument entered into by the Proposer in connection with the transactions 

contemplated hereby. 

10. No corporation, partnership, individual or association, officer, director, employee, 

manager, parent, subsidiary, affiliate or principal shareholder of the Proposer has been 

adjudicated to be in violation of any state or federal anti-trust or similar statute within the 

preceding five years, or previously adjudged in contempt of any court order enforcing 

such laws. 

11. The Proposer and all Project team members have reviewed all of the engagements and 

pending engagements of the Proposer and all Project team members and no potential 

exists for any conflict of interest or unfair advantage. 

12. No person or selling agency has been employed or retained to solicit the award of the 

Contract under an arrangement for a commission, percentage, brokerage or contingency 

fee or on any other success fee basis, except bona fide employees of the Proposer. 

13. The principal contact person who will serve as the interface between CAW and the 

Proposer for all communications is: 

NAME:   

TITLE:   

ADDRESS:   

   

46



Draft as of 9/11/15 

Monterey Peninsula Water Supply Project  

Request for Proposals for the Construction of Source Water Slant Wells 

PF1-3 

 

PHONE:   

FAX:   

EMAIL:   

   

14. The key technical and legal representatives available to provide timely response to written 

inquiries submitted and to attend meetings requested by CAW are: 

Technical Representative: 

NAME:   

TITLE:   

ADDRESS:   

   

PHONE:   

FAX:   

EMAIL:   

   

Legal Representative: 

NAME:   

TITLE:   

ADDRESS:   

   

PHONE:   

FAX:   

EMAIL:   

   

15. The Proposer has carefully examined all documents constituting the RFP and the addenda 

thereto.  

16. The Contract in the form issued with this RFP is agreed to, except where changes have 

been requested in Proposal Form 11 and such changes have been indicated as conditions 

of the Proposal. 

17. If selected, the Proposer agrees to negotiate in good faith to enter into a Contract that 

reflects the substantive terms and conditions of the RFP and the Proposal. 

18. The Proposer has submitted all Proposal Forms and bid schedules and such Proposal 

Forms and bid schedules are a part of this Proposal. 

Having carefully examined the RFP and all other documents bound therewith, together with all 

addenda thereto, all information made available by CAW, and being familiar with the Project (as 

described in the RFP and the Contract) and the various conditions affecting the work, the 

Proposer hereby offers to furnish all labor, materials, supplies, equipment, facilities and services 

which are necessary, proper or incidental to carry out such work as required by and in strict 

accordance with the RFP and the Proposal, all for the prices set forth in the submitted bid 

schedules.  
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Name of Proposer 

 

 

 

Name of Designated Signatory 

 

 

 

Signature 

 

 

 

Title 

Note: If this Proposal is being submitted by a corporation, the Proposal shall be executed in the 

corporate name by the president or other corporate officer with authority to bind the 

corporation, and the corporate seal shall be affixed and attested to by the clerk.  A certificate of 

the secretary of the corporation evidencing the officer’s authority to execute the Proposal shall 

be attached. 

If this Proposal is being submitted by a joint venture or general partnership, it shall be 

executed by all partners, and any partner that is a corporation shall follow the requirements for 

execution by a corporation, as set forth above. 

If this Proposal is being submitted by a limited partnership or a limited liability 

company, it shall be executed by the managing partner(s) or managing member thereof, and 

such   shall also submit proof of authority to so execute the Proposal, in a form satisfactory to 

CAW.  Any partner or member that is a corporation shall follow the requirements for execution 

by a corporation, as set forth above. 

(Use State-Appropriate form for Notary Public) 

State of _____________________ 

County of ___________________ 

On this _______ day of ____________________, 2015, before me appeared [DESIGNATED 

SIGNATORY], who is [INSERT TITLE] of [INSERT PROPOSER], a [INSERT STATE AND   
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TYPE], personally known to me to be the person described in and who executed this Transmittal 

Letter and acknowledged that she/he signed the same freely and voluntarily for the uses and 

purposes therein described. 

In witness thereof, I have hereunto set my hand and affixed my official seal the day and year last 

written above. 

 

 

 

 

Notary Public in and for the State of ______________ 

(Seal) 

 

 

 

(Name Printed) 

 

 

Residing at _____________________________________ 

 

Commission Number _____________________________ 
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Attachment 1 

CERTIFICATE OF AUTHORIZATION* 

 

I, ____________________, a resident of [INSERT CITY] in the State of [INSERT STATE], DO 

HEREBY CERTIFY that I am the Clerk/Secretary of [INSERT PROPOSER NAME], a 

[corporation] duly organized and existing under and by virtue of the laws of  [INSERT STATE]; 

that I have custody of the records of such [corporation]; and that as of the date of this 

certification, [INSERT DESIGNATED SIGNATORY NAME] holds the title of [INSERT 

TITLE] of the [corporation], and is authorized to execute and deliver in the name and on behalf 

of the [corporation] the Proposal submitted by the [corporation] in response to the Monterey 

Peninsula Water Supply Project Request for Proposals for the Construction of Source Water 

Slant Wells, issued by California-American Water Company on XXXX XX, 2015, as amended; 

and all documents, letters, certificates and other instruments which have been executed by such 

officer on behalf of the [corporation] in connection therewith.   

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the [corporate] seal of the 

[corporation] this ______ day of _____________ 2015. 

 

 

(Affix Seal Here) 

 

 

Clerk/Secretary 

* Note: Separate certifications shall be submitted if more than one corporate officer has 

executed documents as part of the Proposal.  Proposers shall make appropriate conforming 

modifications to this Certificate in the event that the signatory’s address is outside of the United 

States. 
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Attachment 2 

PROJECT TEAM MEMBER LIST 

 

Proposals shall identify the names and roles of the Proposer and any Significant Subcontractors 

and all other Project team members identified to date: 

NAME:  ROLE: 

   

   

   

   

  Downhole video survey subcontractor 

   

   

   

   

   

   

   

 

 

Name of Proposer 

 

 

 

Name of Designated Signatory 

 

 

 

Signature 

 

 

 

Title 
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Attachment 3 

PROJECT TEAM LICENSE LIST 

Attach corresponding copies of applicable licenses 

License No. Classification Name of Licensee 

Renewal 

Date 

Active 

(Yes/No) 
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PROPOSAL FORM 2 

NON-COLLUSION AFFIDAVIT  

STATE OF _________________ )  

 : SS.: 

COUNTY OF ______________ )  

   

   

   

I, [INSERT DESIGNATED SIGNATORY NAME], a resident of [INSERT CITY], in the 

State of [INSERT STATE], of full age, being duly sworn according to law, on my oath depose 

and say that: 

(1) I am the [INSERT TITLE] of, [INSERT PROPOSER], formed in the state of [INSERT 

STATE], the Proposer making the Proposal in response to the Monterey Peninsula Water 

Supply Project Request for Proposals for the Construction of Source Water Slant Wells 

issued by California-American Water Company on XXXX XX, 2015, as amended, and 

that I executed said Proposal with full authority to do so;  

(2) The prices in this Proposal have been arrived at independently without collusion, fraud, 

consultation, communication, or agreement, for the purpose of restricting competition, as 

to any matter relating to such prices with any other Proposer or with any competitor; 

(3) Unless otherwise required by law, the prices which have been quoted in this Proposal 

have not been knowingly disclosed by the Proposer and will not knowingly be disclosed 

by the Proposer prior to opening, directly or indirectly, to any other Proposer or to any 

competitor; and 

(4) No attempt has been made or will be made by the Proposer to induce any other person or 

entity to submit or not to submit a Proposal for the purpose of restricting competition. 

I, hereby affirm under the penalties of perjury that the foregoing statements are true. 

 

Name of Proposer 

 

 

Name of Designated Signatory 

 

 

Signature 

 

 

Title 

(Use State-Appropriate Form for Notary Public) 
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State of _____________________ 

County of ___________________ 

On this _______ day of ____________________, 2015, before me appeared [DESIGNATED 

SIGNATORY], who is [INSERT TITLE] of [INSERT PROPOSER], a [INSERT STATE AND   

TYPE], personally known to me to be the person described in and who executed this Transmittal 

Letter and acknowledged that she/he signed the same freely and voluntarily for the uses and 

purposes therein described. 

In witness thereof, I have hereunto set my hand and affixed my official seal the day and year last 

written above. 

 

 

 

 

Notary Public in and for the State of _________________ 

 

(Seal) 

 

 

(Name Printed) 

 

 

Residing at _____________________________________ 

 

Commission Number _____________________________ 
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PROPOSAL FORM 3 

DISCLAIMER STATEMENT 

The information contained in or otherwise provided in connection with the Monterey Peninsula 

Water Supply Project Request for Proposals for the Construction of Source Water Slant Wells 

(the “RFP”) issued by California-American Water Company (“CAW”) on XXXX XX, 2015, as 

amended, has been prepared by CAW and, while such information is believed to be accurate and 

reliable, except as otherwise expressly set forth in the RFP, CAW makes no representation as to 

such accuracy or reliability.  In no way shall any such information constitute a representation or 

warranty by CAW or any of its officials, employees, agents, consultants, attorneys, 

representatives, contractors, or subcontractors (the “CAW Representatives”).  The Proposer 

hereby releases and forever discharges CAW and the CAW Representatives from any and all 

claims which such Proposer has, had or may hereafter have arising out of any information 

contained in or otherwise provided in connection with the RFP.  Any party who intends to 

submit a response to this RFP is specifically invited to independently verify the accuracy of the 

information contained herein. 

 

 

 

Name of Proposer 

 

 

 

Name of Designated Signatory 

 

 

 

Signature 

 

 

 

Title 
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PROPOSAL FORM 4 

KEY PERSONNEL
1
 

(Copy and complete this form for Key Personnel.   Attach additional pages along 

with organizational charts as needed) 

General Information  

  

Name:  

  

Firm:  

  

Title:  

  

Year employed by firm:  years 

   

Total Professional Experience:  years 

  

Professional Registration and  

Licenses (type/number/state/year)
2
 

 

  

Project-Specific Information  

  

Title/Assignment  

  

Description of Role/Responsibilities:  

  

 

  

Commitment
3
 Permitting %  Construction % 

      

    Startup and Testing: % 

                                                 
Footnotes: 
1 Proposers shall duplicate this form for all Key Personnel.  Refer to subsection 4.4.2 of the RFP for a list of the minimum 

personnel for which this form shall be completed. 
2 Where applicable, key construction personnel must provide either: (1) proof of current California licensure; or (2) if not 

currently licensed in California, a detailed plan to obtain a required California license no later than the effective date of the 

Contract. 
3 Commitment indicates the amount of time (in percent) that the individual would be available to work on the Project during the 

construction, start-up and testing phases of the Project.  Indicate by “N/A” where the individual is not proposed to be involved 

in a particular phase of the Project. 
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PROPOSAL FORM 5 

PROPOSAL MANAGER 

Name of Firm:  

  

Firm’s Proposal Manager:  

Name:   

    

Title:   

    

Address:   

    

Telephone No.:     

    

Email address:   

    

Deliver or email this form to: 

 

CALIFORNIA AMERICAN WATER 

Attention: Lori Girard, Corporate Counsel; Ian Crooks, Engineering Manager 

511 Forest Lodge Road, Suite 100 

Pacific Grove, CA 93950 

lori.girard@amwater.com; ian.crooks@amwater.com  
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PROPOSAL FORM 6 

FINANCIAL CAPACITY DATA 

Provide information requested for the Proposer. 

This form may be duplicated if necessary. 

Name of Company:   

 

Section I Financial Data Summary 

 FY 2012 FY2013 FY2014 

Income Statement    

Operating Revenues    

Operating Expenses    

Depreciation and Amortization    

Earnings Before Tax (EBT)    

Earnings Before Interest and Taxes (EBIT)    

Net Income    

    

Balance Sheet    

Current Assets    

Other Assets    

Intangible Assets    

Total Assets    

Current Liabilities    

Total Long-Term Debt    

Other Liabilities    

Total Liabilities    

Net Worth 

(Total Assets – Total Liabilities) 

   

Tangible Net Worth 

(Total Assets – Total Liabilities – Intangible 

Assets) 

   

    

Statement of Cash Flow    

Total Cash Flow    

Cash Flow from Operations    

Cash Flow from Financing Activities    

Cash Flow from Investing Activities    

    

Section II Financial Ratios 

 FY 2012 FY2013 FY2014 
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Liquidity Measures    

Current Ratio 

(Current Assets/Current Liabilities) 

   

Quick Ratio 

(Current Assets-Inventory/Current Liabilities) 

   

Working Capital as a % of Revenue 

(Current Assets-Current Liabilities/Revenue) 

   

    

Leverage Measures    

Debt/Equity Ratio 

(Total Liabilities/Shareholder’s Equity) 

   

Debt/Tangible Net Worth    

Debt/(Debt + Net Worth)    

    

Debt Service Coverage Measures    

Cash Flow from Operations/Debt Service    

EBT/Interest    

EBIT/Interest    

    

Profitability Measures    

Operating Profit Margin 

(Operating Income/Net Sales) 

   

EBIT/Revenue    

Return on Capital 

(EBIT/Total Assets) 
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Section III Credit Rating Summary
1
 

Bond Ratings 

(please list all bond 

issues within the last 

three years with 

issue date and rating Moody’s 

Standard & 

Poors’ Fitch 

Dun & 

Bradstreet Value Line 
      

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

      

      

      

Credit and Other Ratings (please 

list all credit and other ratings 

within the last two years along 

with date of rating): 

Rating 

Date Name of Rating Agency 
      

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

                                                 
Footnote: 
1 In the event that no credit rating is available for the Proposer from a nationally recognized rating agency, then the Proposer, 

as applicable, shall provide:  

(a) a current (30 days or less) Dun & Bradstreet report (or an independent report of similar quality and content) attached to this 

Proposal Form; and 

(b) a narrative discussion of the long-term credit strength of the Proposer. 

Proposers shall also provide an explanation or state the reasons that no such credit rating from a nationally recognized credit 

rating agency is available. 
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Section IV Other Financial Information 

Please provide the Proposer’s audited financial statements for the past 3 fiscal years, including 

auditor’s opinion, footnotes and other required supplementary information as well as the 

Proposer’s most recently available quarterly statements pursuant to Section 4 of the RFP. 

________________ 

Note:  All data is to be provided in U.S. Dollars and in English. 

 

Name of Proposer 

 

 

 

Name of Designated/Authorized Signatory 

 

 

 

Signature 

 

 

 

Title 
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PROPOSAL FORM 7 

SURETY LETTER OF INTENT TO ISSUE A PERFORMANCE BOND 

(to be typed on Surety’s Letterhead) 

[Date] 

[_________________ 

__________________ 

__________________ 

__________________] 

Re: Monterey Peninsula Water Supply Project Source Water Slant Wells  

_______________________ (the “Proposer”) has submitted herewith a Proposal in response to 

the Monterey Peninsula Water Supply Project Request for Proposals for the Construction of 

Source Water Slant Wells (the “RFP”) issued by California-American Water Company (“CAW”) 

on XXXX XX,  2015, as amended.  The RFP requires the successful Proposer to enter into a 

Contract to construct the Project, if the Proposer is approved by CAW for final negotiations and 

execution of the Contract.  

The Surety hereby certifies that, subject to its review of the final terms and conditions of the 

Contract, it intends to issue on behalf of the Proposer, as security for the performance of the 

Proposer’s obligations under the Contract, as negotiated between the parties based on the 

Proposal and the RFP, a Performance Bond meeting the requirements of the draft Contract in an 

amount equal to the Contract Price (plus a reasonable amount to be determined by the parties for 

any estimated Contract Price adjustments) for the benefit of CAW, in the event the Proposer is 

selected for final negotiations and execution of the Contract. 

 

 

Name of Surety 

 

 

Name of Authorized Signatory 

 

 

Signature 

 

 

Title 
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PROPOSAL FORM 8 

SURETY LETTER OF INTENT TO ISSUE A PAYMENT BOND 

(to be typed on Surety’s Letterhead) 

[Date] 

[_________________ 

__________________ 

__________________ 

__________________] 

Re: Monterey Peninsula Water Supply Project Conveyance Facilities  

_______________________ (the “Proposer”) has submitted herewith a Proposal in response to 

the Monterey Peninsula Water Supply Request for Proposals for the Construction of Source 

Water Slant Wells (the “RFP”) issued by California-American Water Company (“CAW”) on 

XXXX XX, 2015, as amended.  The RFP requires the successful Proposer to enter into a 

Contract to construct the Project, if the Proposer is approved by CAW for final negotiations and 

execution of the Contract.    

The Surety hereby certifies that, subject to its review of the final terms and conditions of the 

Contract, it intends to issue on behalf of the Proposer as security for the performance of the 

Proposer’s payment obligations in connection with its construction obligations under the 

Contract as negotiated between the parties based on the Proposal and the RFP, a Payment Bond 

meeting the requirements of the draft Contract in an amount equal to the Contract Price  for the 

benefit of CAW in the event the Proposer is selected for final negotiations and execution of the 

Contract. 

 

Name of Surety 

 

 

Name of Authorized Signatory 

 

 

Signature 

 

 

Title 
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PROPOSAL FORM 9 

INSURANCE LETTER OF INTENT 

(to be typed on Insurance Company’s Letterhead) 

[Date] 

[_________________ 

__________________ 

__________________ 

__________________] 

Re: Monterey Peninsula Water Supply Project Source Water Slant Wells  

_______________________ (the “Proposer”) has submitted herewith a Proposal in response to 

the Monterey Peninsula Water Supply Project Request for Proposals for the Construction of 

Source Water Slant Wells (the “RFP”) issued by California-American Water Company (“CAW”) 

on July xx, 2015, as amended.  The RFP requires the Selected Proposer to enter into a Contract 

to construct the Project if the Proposer is approved by CAW for final negotiations and execution 

of the Contract. 

The Insurance Company hereby certifies that, subject to its review of the final terms and 

conditions of the Contract, it intends to provide all required insurance set forth in the draft 

Contract, as negotiated between the parties based on the Proposal and the RFP, in the event the 

Proposer is selected for final negotiations and execution of the Contract. 

 

 

Name of Insurance Company 

 

 

Name of Authorized Signatory 

 

 

Signature 

 

 

Title 
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PROPOSAL FORM 10 

PRELIMINARY PROJECT SCHEDULE, SCHEDULED CONSTRUCTION DATE AND 

SCHEDULED ACCEPTANCE DATE 

The Proposer shall submit a preliminary Project schedule with the Proposal that includes 

important construction activities and milestones from issuance of the Notice to Proceed through 

final completion.  This preliminary Project schedule shall be submitted in both written and 

electronic formats.  The level of detail shall be in summary level for major procurement and 

construction activities.  Major milestones throughout the construction period shall be included.   

The preliminary Project schedule shall consist of, but not be limited to, the following: 

(i) Important procurement activities and milestones 

(ii) Important construction activities and milestones 

(iii) Important developing, commissioning and testing milestones 

(iv) It shall indicate the sequence of Work and the time of starting and 

completing each part. 

In addition, the Proposer shall summarize and provide a list of proposed major milestones and 

completion dates including, but not limited to:    

 Issuance of Pre-Mobilization Notice 

 Issuance of Notice to Proceed  

 Expected delivery of all materials and equipment 

 Date of construction commencement 

 Completion of well 

 Developing well 

 Commissioning and testing  

 Substantial Completion Date  

 Acceptance test 

 Date of acceptance  

 Date of Completion and readiness for final payment 

65



Draft as of 9/11/15 

Monterey Peninsula Water Supply Project 

Request for Proposals for the Construction of Source Water Slant Wells 

 

PF10-2 

 

The Proposer shall use the following format to provide this information: 

 

TABLE 10-1 MAJOR ACTIVITIES AND MILESTONES
1
 

ACTIVITY 

NUMBER ACTIVITY/MILESTONE DATE
2
 

   

   

   

   

   

 

 

Name of Proposer 

 

 

Name of Designated Signatory 

 

 

Signature 

 

 

Title 

                                                 
Footnotes: 
1 List each major activity and milestone separately. 
2 Indicate the end of activity or date milestone achieved. 
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PROPOSAL FORM 11 

ACCEPTANCE OF THE CONTRACT 

Proposer agrees to all of the provisions of the draft Contract except as expressly provided in the 

track changes or redline version of the draft Contract that is attached to this Proposal Form. 

 

Name of Proposer 

 

 

 

Name of Designated Signatory 

 

 

 

Signature 

 

 

 

Title 
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PROPOSAL FORM 12 

FORM OF PROPOSAL BOND 

KNOW ALL PERSONS BY THESE PRESENTS, that the [INSERT NAME OF PROPOSER] 

__________________, as the “Principal” and [INSERT NAME OF THE SURETY] 

___________________, as (“Surety”), a corporation duly organized under the laws of the State 

of _____, having its principal place of business at __________________________________, 

and authorized as a surety in the State of California, are hereby jointly and severally held and 

firmly bound unto California-American Water Company (the “Obligee”), in the penal sum of ten 

percent of the proposed Contract Price (the “Bonded Sum”), the payment of which we each bind 

ourselves, and our heirs, executors, administrators, representatives, successors and assigns, 

jointly and severally, firmly by these presents. 

WHEREAS, the Principal is herewith submitting a proposal (the “Proposal”) to provide 

construction, commissioning, start-up and testing services for Monterey Peninsula Water Supply 

Project Construction of Source Water Slant Wells (the “Project”) through a Contract (the 

“Contract”), which Proposal is incorporated herein by this reference and has been submitted 

pursuant to the Project’s request for proposals dated as of [INSERT DATE] (as amended or 

supplemented, the “RFP”);  

NOW, THEREFORE, 

1. The condition of this Proposal Bond is such that it shall be null and void upon the occurrence 

of any of the following events:  

(a) The Principal's receipt of written notice from the Obligee that (i) the Obligee will 

not award the Contract pursuant to the RFP, or (ii) the Obligee has awarded and 

received the executed Contract and other required documents, and does not intend 

to award the Contract to the Principal; 

(b) The Principal’s performance of all its obligations under the RFP in connection 

with award of the Contract; 

(c) The failure of the Obligee to award the Contract to the Principal within 180 days 

after the Proposal due date; or 

(d) The failure of the Obligee and the Principal to finalize a Contract that is 

satisfactory to the Obligee after attempting in good faith to do so. 

2. If the Principal fails to satisfy the foregoing conditions for release set forth in paragraph 1 

above, or if the Principle withdraws its Proposal in a manner that is not permitted by the 

RFP, or is awarded the Contract but fails to meet the requirements for finalizing or executing 

the Contract, then the Principal and the Surety hereby agree to pay to the Obligee the full 

Bonded Sum as liquidated damages, and not as a penalty, within 10 days after such failure. 

The Principal agrees and acknowledges that such liquidated damages are reasonable in order 

to compensate the Obligee for damages it will incur as a result of the Principal’s failure to 

satisfy the obligations under the RFP to which the Principal agreed when submitting its 
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Proposal. Such damages include potential harm to the credibility and reputation of the 

Obligee with policy makers and with the general public, delays to the Project and additional 

costs of administering this or a new procurement (including legal, accounting, overhead and 

other administrative costs). The Principal further acknowledges that these damages would be 

difficult and impracticable to measure and prove, are incapable of accurate measurement 

because of, among other things, the unique nature of the Project and the efforts required to 

receive and evaluate proposals for it, and the unavailability of a substitute for those efforts. 

The amounts of liquidated damages stated herein represent good faith estimates and 

evaluations as to the actual potential damages the Obligee would incur as a result of 

Principal’s failure to satisfy the obligations under the RFP to which Principal agreed when 

submitting its Proposal, and do not constitute a penalty. Principal agrees to such liquidated 

damages in order to fix and limit Principal’s costs and to avoid later disputes over what 

amounts of damages are properly chargeable to Principal.  

3. The following terms and conditions shall apply with respect to this Proposal Bond: 

(a) If suit is brought on this Proposal Bond by the Obligee and judgment is recovered, 

the Principal and Surety shall pay all costs incurred by the Obligee in bringing 

such suit, including, without limitation, reasonable attorneys’ fees and costs as 

determined by the court. 

(b) Any extensions of the time for award of the Contract that the Principal may grant 

in accordance with the RFP shall be subject to the reasonable approval of the 

Surety. 

(c) [Note: Use in case of multiple or co-sureties or, otherwise, delete.] The Co-

Sureties agree to empower a single representative with authority to act on behalf 

of all of the Co-Sureties with respect to this Proposal Bond, so that the Obligee 

will have no obligation to deal with multiple sureties hereunder. All 

correspondence from the Obligee to the Co-Sureties and all claims under this 

Proposal Bond shall be sent to such designated representative. The Co-Sureties 

also agree to designate a single agent for service of process with respect to any 

actions on this Bond, which agent shall either be a natural person or a corporation 

qualified to act as an agent for service of process under California law. The 

designated representative and agent for service of process may be changed only 

by delivery of written notice (by personal delivery or by certified mail, return 

receipt requested) to the Obligee designating a single new representative and/or 

agent, signed by all of the Co-Sureties. The initial representative shall be:  
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SIGNED and SEALED this __________ day of ____________________, 20__ 

__________________________________________

Principal 

By:  

__________________________________________ 

__________________________________________

Surety [or Co-Surety] 

By:  

__________________________________________

Attorney in Fact 

By: 

__________________________________________

Co-Surety 

By:  

__________________________________________

Attorney in Fact 

By:  

__________________________________________ 

__________________________________________

Co-Surety 

By:  

__________________________________________

Attorney in Fact 
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[ADD APPROPRIATE SURETY ACKNOWLEDGMENTS] 

[NOTE: Use an acknowledgement form and follow the notary requirements that apply in the 

applicable state.] 

 

State of __________________ 

County of _______________________ 

On this ___ day of _______________________ in the year of __________ before me, 

___________________, a notary public in and for the county and state aforesaid, personally 

appeared _______________________ who proved to me on the basis of satisfactory evidence to 

be the person(s) whose name(s) is/are subscribed to within the instrument and acknowledged to 

me that he/she executed the same in his/her authorized capacity(ies), and that by his/her 

signature(s) on the instrument, the person(s) or the   upon behalf of which the person(s) acted, 

executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of _________________ 

that the foregoing paragraph is true and correct. 

Witness my hand and official seal: 

______________________________________ 

(SEAL) 

Signature of Notary Public 
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PROPOSAL FORM 13  

PRICE ESCALATOR INDICES  

The Proposer shall include below at least one and no more than five indices that it proposes to 

use as the Price Escalator. The Proposer shall also include the corresponding percentage to be 

used for each index, totaling 100%. The indices provided will be included in the Contract 

following successful negotiation. 

 

Price Escalator Index Percent of the 

Contract Price
1
 

  

  

  

  

  

 

       ___________________________________ 

         Name of Proposer 

 

       ___________________________________ 

        Name of Designated Signatory 

 

 

 

       ___________________________________ 

          Signature 

 

 

 

       ___________________________________ 

          Title 

                                                 
1 The sum of the percentages in this column shall be 100%. 
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BIDDER:  _____________________

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Seven Subsurface Desalination Feed Water Slant Wells Seven Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

1 1 LS Obtaining bonds (performance and payment) and insurance. 

$___________________ $___________________

100 1 T&M

Pre-Construction Planning not-to-exceed Allowance, including but not limited to 

engineering, coordination, and planning efforts with Owner, and obtaining Monterey 

County drilling permits. 
40,000.00$                          40,000.00$                          

101 1 LS

Pre-mobilization activities to construct, modify, and prepare modifications as necessary to a 

DR-40 Drilling Rig to drill at an angle of 14 degree below horizontal to an estimated lineal 

depth of 1,000 ft, work shall include preparation of any supporting equipment.
$___________________ $___________________

102 1 LS

Primary Mobilization of Drilling Equipment Including Dual Rotary Reverse Circulation 

Drilling Rig (DR-40 or equal) modified to drill at an angle of 14° below horizontal, including 

necessary support equipment, temporary facilities and personnel.  Costs shall include crew 

per diem, demobilization, removal of all temporary facilities, site clean-up, and restoration 

upon completion of project.
$___________________ $___________________

102A 1 LS
Final Project Demobilization, removal of all temporary facilities, equipment, site clean-up, 

and restoration upon completion of project.

$___________________ $___________________

103 6 EACH

Mobilization of Drilling Equipment Between Sites.  Costs shall include crew per diem, 

demobilization, removal of all temporary facilities, site clean-up, and restoration upon 

completion of project. $___________________ $___________________

104 7 EACH
Furnish and install anchoring system and jack support plates for DR-40 drilling rig during 

temporary drill casing installation and removal.
$___________________ $___________________

105 7 EACH
Furnish and install temporary chain-link construction fencing (min. 6 ft height), with privacy 

panels and gates, to completely surround both drilling site and staging/storage area.
$___________________ $___________________

106 7 EACH
Furnish and install noise mitigation measures adjacent to rig engine and air compressor 

(minimum 16 ft high, 60 ft long), as specified.
$___________________ $___________________

107 7 EACH
Furnish and install erosion control measures, i.e.,6-mil liner to cover the work area for 

containing spills and preventing run off of fluids during the work.
$___________________ $___________________

108 7 EACH
Furnish and install baffled Baker tank, piping and pumps for recirculating fluids to borehole 

during drilling and well construction.
$___________________ $___________________

BID SCHEDULE

Bid Items 100-143

Approx.
Quantity

CALIFORNIA AMERICAN WATER

MONTEREY PENINSULA WATER SUPPLY PROJECT

TECHNICAL SPECIFICATIONS - NINE SUBSURFACE DESALINATION FEED WATER SLANT WELLS 

BID SCHEDULE

PAGE 1 OF 5

September 3, 2015

D
R
A
FT
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BIDDER:  _____________________BID SCHEDULE

109 7 EACH
Furnish and install temporary above ground pipeline, which will connect to  temporary 

disposal pipeline standpipe (provided by others).
$___________________ $___________________

CALIFORNIA AMERICAN WATER

MONTEREY PENINSULA WATER SUPPLY PROJECT

TECHNICAL SPECIFICATIONS - NINE SUBSURFACE DESALINATION FEED WATER SLANT WELLS 

BID SCHEDULE

PAGE 2 OF 5

September 3, 2015

D
R
A
FT
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BIDDER:  _____________________BID SCHEDULE

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feed Water Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

110 7 EACH Provide for offsite disposal of all drill cuttings generated during the project, as specified.

$___________________ $___________________

111 250     FT
Furnish and install 34-in. OD x 1/2 in. wall mild steel casing within the 40-inch casing to a 

lineal depth of 50 ft, as specified.  
$___________________ $___________________

112 300     FT

Advance by drilling the 34-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal 

ft of depth. $___________________ $___________________

113 440     FT
Furnish and install 32-in. OD x 1/2 in. wall mild steel casing within the 34-inch casing as 

specified.  
$___________________ $___________________

114 130     FT

Advance by drilling the 32-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal 

ft of depth. $___________________ $___________________

115 780     FT
Furnish and install 30-in. OD x 1/2 in. wall mild steel casing within the 36-, 34-, and 32-inch 

casing as specified.  
$___________________ $___________________

116 980     FT

Advance by drilling 30-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, at 

an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal ft 

of depth. $___________________ $___________________

117 1,760  FT
Furnish and install 28-in. OD x 1/2 in. wall mild steel casing within the 30-inch casing as 

specified.  
$___________________ $___________________

118 1,120  FT

Advance by drilling the 28-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal 

ft of depth. $___________________ $___________________

119 2,880  FT
Furnish and install 26-in. OD x 1/2 in. wall mild steel casing within the 28-inch casing as 

specified.  
$___________________ $___________________

Bid Items 100-143

Approx.
Quantity

CALIFORNIA AMERICAN WATER

MONTEREY PENINSULA WATER SUPPLY PROJECT

TECHNICAL SPECIFICATIONS - NINE SUBSURFACE DESALINATION FEED WATER SLANT WELLS 

BID SCHEDULE

PAGE 3 OF 5

September 3, 2015

D
R
A
FT
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BIDDER:  _____________________BID SCHEDULE

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feed Water Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

120 1,260  FT

Advance by the drilling 26-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal 

ft of depth. $___________________ $___________________

121 4,140  FT
Furnish and install 24-in. OD x 1/2 in. wall mild steel casing within the 26-inch casing as 

specified.  
$___________________ $___________________

122 1,400  FT

Advance by drilling the 24-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal 

ft of depth. $___________________ $___________________

123 5,540  FT
Furnish and install 22-in. OD x 1/2 in. wall mild steel casing within the 24-inch casing as 

specified.  
$___________________ $___________________

124 1,460  FT

Advance by drilling the 22-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal 

ft of depth. $___________________ $___________________

125 7 EACH
Flush interior of casing thoroughly to remove all drill cuttings and debris, remove dual wall 

drill string and drilling bit from within the 22-in. temporary drill casing.
$___________________ $___________________

126 1,800 FT

Furnish and Install nominal 18-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) blank casing as specified, including Type 2507 SDSS tremie guides and 

centralizers as specified.  All field welds shall be passivate.
$___________________ $___________________

127 2,310 FT

Furnish and Install nominal 18-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) ful-flo louvered screen with 0.060 in. openings as specified, including 

Type 2507 SDSS tremie guides and centralizers as specified.  All field welds shall be 

passivated. $___________________ $___________________

128 350 FT

Furnish and Install nominal 12-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) blank casing as specified, including Type 2507 SDSS tremie guides and 

centralizers as specified.  All field welds shall be passivated.
$___________________ $___________________

Bid Items 100-143

Approx.
Quantity

CALIFORNIA AMERICAN WATER

MONTEREY PENINSULA WATER SUPPLY PROJECT

TECHNICAL SPECIFICATIONS - NINE SUBSURFACE DESALINATION FEED WATER SLANT WELLS 

BID SCHEDULE

PAGE 4 OF 5

September 3, 2015
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R
A
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BIDDER:  _____________________BID SCHEDULE

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feed Water Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

129 2,519 FT

Furnish and Install nominal 12-in. OD (1/4 in. wall thickness) Type 2507 Super Duplex 

Stainless Steel (ASTM A928) ful-flo louvered screen with 0.060 in. openings as specified, 

including Type 2507 SDSS tremie guides and centralizers as specified.  All field welds shall 

be passivated.
$___________________ $___________________

130 7 each

Furnish and Install cone reducer and wall hook for transition from nominal 18-in. OD (1/4 

in. wall thickness) to nominal 12-in. OD (1/4 in. wall thickness) fabricated from Type 2507 

Super Duplex Stainless Steel (ASTM A928).  All field welds shall be passivated.

$___________________ $___________________

131 5,690 FT

Furnish and install custom blend filter pack material, as specified, in annular space between 

the well casing and borehole wall.  Filter pack to be placed as temporary drill casings are 

removed.  The screen interval shall be pre-developed by swabbing and airlifting in 5 ft 

intervals, as the filter pack is placed.
$___________________ $___________________

132 840 HR

Perform initial development using mechanical means (i.e., airlifting and swabbing) using a 

swabbing tool attached to the dual wall drill pipe, as specified.  Additional filter pack to be 

added as needed. $___________________ $___________________

133 1,310 FT
Furnish and install specified 10.3 sack sand-cement grout in annular seal between the well 

casing and borehole wall as temporary drill casing is removed.
$___________________ $___________________

134 7 EACH

Mobilize pump hoist, submersible test pump, crews, generator, panel, discharge piping, 

control valves, and necessary support equipment, including removal of residual sediment 

from the low side of the well, if needed. $___________________ $___________________

135 610 FT
Furnish 12-in. pump column pipe with Certa-lok type connections and centralizers from 

Type 2507 SDSS,  as specified.
$___________________ $___________________

136 7 EACH

Furnish and install temporary submersible test pump, downhole level instrumentation, 

temporary generator for pump power, ancillary equipment, and discharge head 

manufactured from Type 2507 SDSS to produce specified flow rate.  Intake to be set as 

specified for final well development and aquifer testing. $___________________ $___________________

137 420 HR
Conduct final development by pumping and surging, as specified, with temporary 

submersible  pump.
$___________________ $___________________

138 70 HR Conduct step drawdown pumping test for yield and drawdown.

$___________________ $___________________

Bid Items 100-143

Approx.
Quantity

CALIFORNIA AMERICAN WATER

MONTEREY PENINSULA WATER SUPPLY PROJECT

TECHNICAL SPECIFICATIONS - NINE SUBSURFACE DESALINATION FEED WATER SLANT WELLS 

BID SCHEDULE

PAGE 5 OF 5

September 3, 2015
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BIDDER:  _____________________BID SCHEDULE

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feedwater Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

139 840 HR
Conduct 5 day constant rate pumping test and recovery measurements for yield and 

drawdown.
$___________________ $___________________

140 7 EACH

Conduct color "dual-cam" video survey to total depth, as specified.  Initially the video 

survey shall be performed on the 18-in. ID pump chamber, then within the 12-in. ID screen 

section (i.e., two passes).  Provide 3 copes of video survey in DVD format. $___________________ $___________________

141 7 EACH
Conduct final well disinfection using liquid chlorine to achieve 500 mg/L residual chlorine 

concentration.
$___________________ $___________________

142 7 EACH

Excavate wellhead and provide shoring to accommodate wellhead vault structure; cut 

nominal 18-in. slant well casing to required depth and install flange to accommodate 

wellhead discharge adapter. $___________________ $___________________

143 560 HR
Standby time with active Dual Rotary drilling rig and crew as directed for special 

circumstances.
$___________________ $___________________

144 1,800 FT

Furnish and Install nominal 20-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) blank casing as specified, including Type 2507 SDSS tremie guides and 

centralizers as specified.  All field welds shall be passivate.
$___________________ $___________________

145 2,310 FT

Furnish and Install nominal 20-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) ful-flo louvered screen with 0.060 in. openings as specified, including 

Type 2507 SDSS tremie guides and centralizers as specified.  All field welds shall be 

passivated. $___________________ $___________________

Approx.
Quantity

Bid Items 100-143

OPTIONAL ITEMS:

TOTAL - DRILLING, CONSTRUCTION, DEVELOPMENT AND TESTING OF NINE SLANT WELLS 

(Bid Items 100-143):

$___________________________________________

CALIFORNIA AMERICAN WATER

MONTEREY PENINSULA WATER SUPPLY PROJECT

TECHNICAL SPECIFICATIONS - NINE SUBSURFACE DESALINATION FEED WATER SLANT WELLS 

BID SCHEDULE

PAGE 6 OF 5

September 3, 2015

D
R
A
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BIDDER:  _____________________

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feed Water Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

1 1 LS Obtaining bonds (performance and payment) and insurance. 

$___________________ $___________________

100 1 T&M

Pre-Construction Planning not-to-exceed Allowance, including but not limited to engineering, 

coordination, and planning efforts with Owner, and obtaining Monterey County drilling 

permits. 
40,000.00$                           40,000.00$                           

101 1 LS

Pre-mobilization activities to construct, modify, and prepare modifications as necessary to a 

DR-40 Drilling Rig to drill at an angle of 14 degree below horizontal to an estimated lineal 

depth of 1,000 ft, work shall include preparation of any supporting equipment.

$___________________ $___________________

102 1 LS

Primary Mobilization of Drilling Equipment Including Dual Rotary Reverse Circulation Drilling 

Rig (DR-40 or equal) modified to drill at an angle of 14° below horizontal, including necessary 

support equipment, temporary facilities and personnel.  Costs shall include crew per diem, 

demobilization, removal of all temporary facilities, site clean-up, and restoration upon 

completion of project.
$___________________ $___________________

102A 1 LS
Final Project Demobilization, removal of all temporary facilities, equipment, site clean-up, 

and restoration upon completion of project.

$___________________ $___________________

103 8 EACH

Mobilization of Drilling Equipment between Well drilling locations.  Costs shall include crew 

per diem, demobilization, removal of all temporary facilities, site clean-up, and restoration 

upon completion of project. $___________________ $___________________

104 9 EACH
Furnish and install anchoring system and jack support plates for DR-40 drilling rig during 

temporary drill casing installation and removal.
$___________________ $___________________

105 9 EACH
Furnish and install temporary chain-link construction fencing (min. 6 ft height), with privacy 

panels and gates, to completely surround both drilling site and staging/storage area.
$___________________ $___________________

106 9 EACH
Furnish and install noise mitigation measures adjacent to rig engine and air compressor 

(minimum 16 ft high, 100 ft long), as specified.
$___________________ $___________________

107 9 EACH
Furnish and install erosion control measures, i.e.,6-mil liner to cover the work area for 

containing spills and preventing run off of fluids during the work.
$___________________ $___________________

108 9 EACH
Furnish and install baffled Baker tank, piping and pumps for recirculating fluids to borehole 

during drilling and well construction.
$___________________ $___________________

109 9 EACH
Furnish and install temporary above ground pipeline, which will connect to  temporary 

disposal pipeline standpipe (provided by others).
$___________________ $___________________

BID SCHEDULE

Bid Items 100-143
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Quantity
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BIDDER:  _____________________BID SCHEDULE

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feed Water Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

110 9 EACH Provide for offsite disposal of all drill cuttings generated during the project, as specified.

$___________________ $___________________

111 350     FT
Furnish and install 34-in. OD x 1/2 in. wall mild steel casing within the 40-inch casing to a 

lineal depth of 50 ft, as specified.  
$___________________ $___________________

112 420     FT

Advance by drilling the 34-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal ft 

of depth. $___________________ $___________________

113 660     FT
Furnish and install 32-in. OD x 1/2 in. wall mild steel casing within the 34-inch casing as 

specified.  
$___________________ $___________________

114 190     FT

Advance by drilling the 32-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal ft 

of depth. $___________________ $___________________

115 1,060  FT
Furnish and install 30-in. OD x 1/2 in. wall mild steel casing within the 36-, 34-, and 32-inch 

casing as specified.  
$___________________ $___________________

116 1,260  FT

Advance by drilling 30-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, at an 

angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal ft of 

depth. $___________________ $___________________

117 2,320  FT
Furnish and install 28-in. OD x 1/2 in. wall mild steel casing within the 30-inch casing as 

specified.  
$___________________ $___________________

118 1,440  FT

Advance by drilling the 28-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal ft 

of depth. $___________________ $___________________

119 3,760  FT
Furnish and install 26-in. OD x 1/2 in. wall mild steel casing within the 28-inch casing as 

specified.  
$___________________ $___________________

Bid Items 100-143
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BIDDER:  _____________________BID SCHEDULE

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feed Water Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

120 1,620  FT

Advance by the drilling 26-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal ft 

of depth. $___________________ $___________________

121 5,380  FT
Furnish and install 24-in. OD x 1/2 in. wall mild steel casing within the 26-inch casing as 

specified.  
$___________________ $___________________

122 1,800  FT

Advance by drilling the 24-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal ft 

of depth. $___________________ $___________________

123 7,180  FT
Furnish and install 22-in. OD x 1/2 in. wall mild steel casing within the 24-inch casing as 

specified.  
$___________________ $___________________

124 1,820  FT

Advance by drilling the 22-in. OD x 1/2 in. wall mild steel temporary drill casing as specified, 

at an angle of 14 degrees below horizontal.  Borehole angle to be measured each 100 lineal ft 

of depth. $___________________ $___________________

125 9 EACH
Flush interior of casing thoroughly to remove all drill cuttings and debris, remove dual wall 

drill string and drilling bit from within the 22-in. temporary drill casing.
$___________________ $___________________

126 2,170 FT

Furnish and Install nominal 18-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) blank casing as specified, including Type 2507 SDSS tremie guides and 

centralizers as specified.  All field welds shall be passivate.
$___________________ $___________________

127 3,160 FT

Furnish and Install nominal 18-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) ful-flo louvered screen with 0.060 in. openings as specified, including 

Type 2507 SDSS tremie guides and centralizers as specified.  All field welds shall be 

passivated. $___________________ $___________________

128 450 FT

Furnish and Install nominal 12-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) blank casing as specified, including Type 2507 SDSS tremie guides and 

centralizers as specified.  All field welds shall be passivated.
$___________________ $___________________

Bid Items 100-143

Approx.
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BIDDER:  _____________________BID SCHEDULE

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feed Water Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description                             Dlrs./Cts. Dlrs./Cts.

129 3,193 FT

Furnish and Install nominal 12-in. OD (1/4 in. wall thickness) Type 2507 Super Duplex 

Stainless Steel (ASTM A928) ful-flo louvered screen with 0.060 in. openings, as specified, 

including Type 2507 SDSS tremie guides and centralizers as specified.  All field welds shall be 

passivated.
$___________________ $___________________

130 9 each

Furnish and Install cone reducer and wall hook for transition from nominal 18-in. OD (1/4 in. 

wall thickness) to nominal 12-in. OD (1/4 in. wall thickness) fabricated from Type 2507 Super 

Duplex Stainless Steel (ASTM A928).  All field welds shall be passivated.

$___________________ $___________________

131 7,460 FT

Furnish and install custom blend filter pack material, as specified, in annular space between 

the well casing and borehole wall.  Filter pack to be placed as temporary drill casings are 

removed.  The screen interval shall be pre-developed by swabbing and airlifting in 5 ft 

intervals, as the filter pack is placed.
$___________________ $___________________

132 1,080 HR

Perform initial development using mechanical means (i.e., airlifting and swabbing) using a 

swabbing tool attached to the dual wall drill pipe, as specified.  Additional filter pack to be 

added as needed. $___________________ $___________________

133 1,540 FT
Furnish and install specified 10.3 sack sand-cement grout in annular seal between the well 

casing and borehole wall as temporary drill casing is removed.
$___________________ $___________________

134 9 EACH

Mobilize pump hoist, submersible test pump, crews, generator, panel, discharge piping, 

control valves, and necessary support equipment, including removal of residual sediment 

from the low side of the well, if needed. $___________________ $___________________

135 610 FT
Furnish 12-in. pump column pipe with Certa-lok type connections and centralizers from Type 

2507 SDSS,  as specified.
$___________________ $___________________

136 9 EACH

Furnish and install temporary submersible test pump, downhole level instrumentation, 

temporary generator for pump power, ancillary equipment, and discharge head 

manufactured from Type 2507 SDSS to produce specified flow rate.  Intake to be set as 

specified for final well development and aquifer testing. $___________________ $___________________

137 540 HR
Conduct final development by pumping and surging, as specified, with temporary 

submersible  pump.
$___________________ $___________________

138 90 HR Conduct step drawdown pumping test for yield and drawdown.

$___________________ $___________________
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BIDDER:  _____________________BID SCHEDULE

Schedule of Work Items
Drilling, Constructing, Developing and Testing of Nine Subsurface Desalination Feedwater Slant Wells Nine Slant Wells

Total
Item Unit Price Amount
 No. Description        Dlrs./Cts. Dlrs./Cts.

139 1,080 HR
Conduct 5 day constant rate pumping test and recovery measurements for yield and 

drawdown.
$___________________ $___________________

140 9 EACH

Conduct color "dual-cam" video survey to total depth, as specified.  Initially the video survey 

shall be performed on the 18-in. ID pump chamber, then within the 12-in. ID screen section 

(i.e., two passes).  Provide 3 copes of video survey in DVD format. $___________________ $___________________

141 9 EACH
Conduct final well disinfection using liquid chlorine to achieve 500 mg/L residual chlorine 

concentration.
$___________________ $___________________

142 9 EACH

Excavate wellhead and provide shoring to accommodate wellhead vault structure; cut 

nominal 18-in. slant well casing to required depth and install flange to accommodate 

wellhead discharge adapter. $___________________ $___________________

143 720 HR
Standby time with active Dual Rotary drilling rig and crew as directed for special 

circumstances.
$___________________ $___________________

144 2,170 FT

Furnish and Install nominal 20-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) blank casing as specified, including Type 2507 SDSS tremie guides and 

centralizers as specified.  All field welds shall be passivate.
$___________________ $___________________

145 3,160 FT

Furnish and Install nominal 20-in. (1/4 in. wall thickness) Type 2507 Super Duplex Stainless 

Steel (ASTM A928) ful-flo louvered screen with 0.060 in. openings as specified, including 

Type 2507 SDSS tremie guides and centralizers as specified.  All field welds shall be 

passivated. $___________________ $___________________

Approx.
Quantity

Bid Items 100-143

OPTIONAL ITEMS:

TOTAL - DRILLING, CONSTRUCTION, DEVELOPMENT AND TESTING OF NINE SLANT WELLS 

(Bid Items 100-143):

$___________________________________________
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Monterey Peninsula Water Supply Project Governance Committee 

Meeting Date: September 16, 2015 

Action Items 

Agenda Item: 3. Adopt Minutes of August 26, 2015 Governance Committee
Meeting

Summary: Attached as Exhibit 3-A are draft minutes of the August 26, 2015 
Governance committee meeting. 

Recommendation: Review the minutes and consider approval. 

Exhibits: 
3-A Draft Minutes of August 26, 2015 Committee Meeting 

U:\staff\MPWSPGovernanceCmte\2015\20150916\Item-3.docx 
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Governance Committee  C/O Monterey Peninsula Water Management District  P.O. Box 85  Monterey, CA  93942 

GOVERNANCE COMMITTEE 
FOR THE 

MONTEREY PENINSULA WATER SUPPLY PROJECT  

California American Water  Monterey County Board of Supervisors 
Monterey Peninsula Regional Water Authority  Monterey Peninsula Water Management District

EXHIBIT 3-A 
DRAFT MINUTES 

Regular Meeting and 
Special Meeting 

Governance Committee 
for the 

Monterey Peninsula Water Supply Project 
August 26, 2015 

Call to Order: The Regular and Special meetings were called to order at 2 pm in the 
conference room of the Monterey Peninsula Water Management District 
offices. 

Members Present: Robert S. Brower, Sr., representative for Monterey Peninsula Water 
Management District  
Jason Burnett, representative for Monterey Peninsula Regional Water 
Authority  (participated by telephone) 
David Potter, representative for Monterey County Board of Supervisors 
Richard Svindland, representative for California-American Water (alternate to 
Rob MacLean) 

Members Absent: Robert MacLean, representative for California American Water 

Pledge of Allegiance: The assembly recited the Pledge of Allegiance. 

Public Comments: Michael Warburton, representing the Public Trust Alliance (PTA), stated that 
the Monterey Peninsula Water Supply Project has run into some problems. 
The regulatory world and institutions have changed profoundly.  There is still a 
way to get back and acknowledge the changed circumstances.  Or, you can 
plow through a lot of legalese and keep on going doing something that is no 
longer reasonable in the mind of the public or for the public benefit.  Mr. 
Warburton stated further that there is a lot of gerrymandering on lots of 
different levels and it is not beneficial at this point.  As an intervener in the 
case for the sake of the public interest, he asked that the special meeting also 
take account of changed circumstances.  He requested a public discussion of 
what is involved, and an effort to solve the problem in the political institutions 
whose job it is to solve them, rather than super-complex attempts to take it 
behind closed doors.  This is not litigation.  It is a political process. It would be 
good if there were open and honest discussion at the Board of Supervisors and 
City Council meetings as to where this project is, whose interests it is serving, 
and how it can be most effectively and reasonably carried out.  
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Presentations 
1. Progress Report from California-American Water on the Monterey Peninsula Water Supply

Project Including Updates on Production from Test Slant Well; Desalination Project Design;
and Design and Procurement of Conveyance Facilities
Ian Crooks, Engineering Manager, California-American Water (Cal-Am), presented the progress
report.  A summary of his presentation is on file at the Water Management District office and
can be viewed on the Governance Committee web site.  He reported the following.  On June 5,
2015 the slant test well was turned off because Condition 11 of the permit required that if test
well levels dropped 1.5 feet the well should be shut down.  Graphs of drawdown in monitoring
wells 1, 3 and 4 indicate that when the test well was turned off, there was no impact or
minimal impact to water levels in the monitoring wells. The California Coastal Commission
(CCC) hearing is set for October 7 through 9, 2015 in Long Beach, CA.    After the CCC approves
long-term operations of the test slant well, the pump must be pulled in order to investigate
why there is an inconsistency in amperage.  Salinity levels in the pumped water was at 86%,
however the expectation is that long-term pumping will yield 90% salinity.     Since the test well
has been turned off, the deep test well has declined 4 feet, the medium depth test well
declined 1.5 feet and the shallow test well declined .5 feet.  In response to a question from the
committee, Crooks stated that Condition 11 does not specify which monitoring well must
exhibit the 1.5 feet drawdown before shutting of the test slant well.  Cal-Am proposes that the
amended permit will specify that the 1.5 feet drawdown will apply to an average drawdown of
the shallow and medium depth test wells.  Svindland noted that the CCC has hired an
independent consultant to review the test well data.  Crooks reviewed the conveyance
facilities procurement schedule and production wells procurement schedule.

Svindland reviewed two alternate pipeline routes analyzed in the project EIR.  He also 
reviewed a route suggested by the City of Monterey that is not studied in the EIR.  He 
explained that the third route is not preferred for the following reasons: water must be lifted 
above a ridge which causes excess pressure in the lines; a high percentage of older mains 
would need to be replaced; extra 5 miles of pipeline would be needed at an additional cost of 
$14; and an extra $5 to 7 million for power costs to life water over the ridge. 

Public Comment:  (A) Steve Whitree, Acting Engineer for the City of Monterey, stated that 
there are technical issues that could be discussed, such as reducing pressure in the lines along 
the pipeline route to eliminate the concern about older pipelines needing replacement. He 
asked what process Cal-Am followed in order to determine the two pipelines that are studied 
in the EIR.  (B) Dale Hekhuis asked for clarification of the length of the three pipeline 
proposals. (C) George Riley asked if tunneling would be an option for pipeline routes.  He 
asked if an externalities analysis had been conducted to compare pipeline replacement on 
Carmel Valley Road to pipeline replacement in downtown city areas.  Svindland responded that 
concerns about earthquakes must be considered with tunnels, but it would solve the pressure 
issue. However, Cal-Am could look at that as an option.  He noted that the EIR will address 
construction impacts on traffic. (D) David Stoldt, Monterey Peninsula Water Management 
District (MPWMD) asked for clarification that the City of Monterey pipeline proposal would not 
solve the problem of bringing water across the hydraulic barrier.  Svindland agreed and stated 
that under certain circumstances, the Monterey alternative would prevent desalinated water 
and water from the Pure Water Monterey project from being distributed throughout the Cal-
Am system.  (E) Doug Wilhelm asked for clarification of the pipeline costs.  Svindland stated  
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that the settling parties agreed on a cost of $510 per foot.  The RFP is requesting cost estimates 
for Alternative 2 in the EIR.  (F) Michael Warburton, PTA, stated that this exercise compares 
each pipeline alternative.  The desal exercise has not been determined to be necessary.  It may 
be possible to do a project with known technologies moving water from the Salinas area to the 
Peninsula without any of these disruptions in urban areas, and you said that real numbers 
would be available in October.  The last chance the public can comment on the EIR is the end 
of September.  This is a very artificially segmented deal.  You are talking about an EIR which, on 
its face, does not satisfy CEQA.  There is too much legal engineering going on here.  Questions 
such as:  how do you compare one to another – nobody can answer that at this point.  This 
meeting should be on whether an actual decision can be made or whether this is an entire 
exercise of avoiding reasonable alternatives.  This process has been very successful at avoiding 
speaking of reasonable alternatives.  I want to ask whether a reasonable consideration can be 
built into the process.   

Action Items 
2. Review California American Water Notification #8 – Draft Construction Contract – Monterey

Peninsula Water Supply Project Desalination Conveyance Facilities, and Develop a
Recommendation to California America Water Concerning the Contract Terms
In response to a question from the committee, Crooks confirmed that the bids will be
presented in unit pricing.  If the contractor damaged utility lines that were marked, the
contractor would be responsible.  If previously undisclosed infrastructure was damaged, Cal-
Am would be responsible.  Svindland stated that advance engineering activities should
minimize the occurrence of damage to utilities in the field.

Public Comment:  (A) Tom Rowley, Monterey Peninsula Taxpayers Association, said that he 
doubted the California Public Utilities Commission (CPUC) would close public comment on the 
project EIR without more extensive testing of the test slant well.  He stated that it was 
premature for Cal-Am to receive bids on project components before it is clear that there is a 
viable project. He expressed concern about stranded costs that the ratepayers could be 
responsible for.  (B) George Riley stated that monitoring well records after June 5, 2015, 
indicate that agricultural pumping was responsible for the drawdown.    Svindland responded 
that other users contribute to pumping in the area, it is not exclusively agricultural.  He also 
confirmed that the pipeline route proposed by the City of Monterey is not analyzed in the 
project EIR.  (C) Michael Warburton, PTA, stated that the discussion of El Estero Water Rights 
is important, but the Pure Water Monterey project stands on its own.  It is not part of the 
desalination project.  It is being done due to common sense.  The point is that El Estero was 
not considered because it is a small amount of water and it is not a high priority.  What we are 
talking about here is ½ of 1 percent of regular usage of Salinas Valley Water that would totally 
solve this urban problem that is being discussed.  The same consciousness of relativity of water 
rights of El Estero, that hey, it would be really good to do something because of common 
sense, applies to the whole project, the whole source water, and the whole consideration of 
this project.  It is a very small amount of water that gets lost in the uncertainty of the water 
rights, and that thought is actually the key to solving this whole problem.  That is, just in the 
uncertainty in terms of measuring, if it is so small, then why don’t you build some wells, and 
put in a pipe, and serve the public interest.  And that is related to item #2 in the Regular and 
Special meeting. 
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A committee member asked how the projected pipeline costs would change if an alternate to 
Route 2 was selected as a result of the EIR.  Svindland responded that this is a unit price 
contract, so if a new route increased costs, the contractor would need to explain the increase in 
detail.  This contract must be put out to bid quickly so that Cal-Am knows if the estimated cost 
the parties agreed to a year ago is accurate.  Once a contractor is selected, Cal-Am can 
negotiate with the contractor for new unit prices and the Governance Committee will review 
the final contract before it is approved. 

Burnett offered a motion that was seconded by Potter to accept and approve the RFP for 
distribution as presented.  The motion was approved unanimously on a roll-call vote of 3 – 0 by 
Burnett, Potter and Brower. 

3. Consider Endorsement of California American Water Company Procedure for Addressing
Conflict of Interest Disclosure in Requests for Proposals and Contracts Associated with the
Monterey Peninsula Water Supply Project
Svindland presented the item.  In response to a question from the committee, he confirmed
that the “Scheduled Construction  Date” of November 18, 2015 listed in one of the examples of
conflict of interest disclosure language, will be updated in discussions with the contractor.

Public Comment:  (A) David Stoldt, MPWMD, stated that the conflict of interest language
samples provided are examples from other contracts and the dates on the pipeline contract
documents will be updated.  (B) George Riley asked if there has been an investigation into the
possibility that subcontractors Geoscience and the driller Board Longyear may have an
agreement that has not been disclosed.   The concern is that if they have an agreement, they
will work hard to achieve success with the project, but that may lead them to misread,
misjudge or misrepresent certain information to the public.  (C) Michael Warburton, PTA,
expressed appreciation for the conflict of interest language, but stated there is a problem with
who is being protected.  Under agenda item 2, the language for contracts was very clear that
proposers could rely on certain things and Cal-Am could rely on certain things, but the public
needs to rely on statements and the product of negotiations between these companies.  It
seems that what this amounts to is the person saying, “I don’t have a conflict of interest.”
Therefore, Cal-Am is not responsible for anything, neither is the County and what’s really
lacking is the transparency to support the statements which are signed.  There have been so
many statements signed.  There needs to be renewed commitment to transparency and public
information that goes beyond particular words that might be in particular contracts.  He
expressed appreciation for Cal-Am presenting the conflict of interest language, but hoped the
public will be protected in these deals.

Potter offered a motion that was seconded by Burnett that the committee endorse the conflict
of interest procedures presented by California American Water.   The motion was approved on
a roll-call vote of 3 – 0 by Potter, Burnett and Brower.

4. Adopt Minutes of June 24, 2015 Governance Committee Meeting
There was no committee discussion or public comment presented on this item.

On a motion by Potter and second of Burnett, the minutes of June 24, 2015 were approved on
a unanimous roll-call vote of 3 – 0 by Potter, Burnett and Brower.
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Discussion Items 
5. Suggest Items to be Placed on Future Agendas

Crooks stated that at the October 16, 2015 meeting, Cal-Am will present notification on
distribution of a request for proposals for slant well construction.
Michael Warburton stated that he has repeatedly suggested that the idea of reasonableness,
processes, and change of circumstances be placed on the agenda; but like comments in other
public processes, comments that don’t come in at the right agenda item don’t register.  Several
of the public agencies which have been intersecting with this MPWSP, one of the things that
they do is if a comment is not entered at the right point, it hasn’t been there.  There is a
dependence in this process, as it has happened heretofore at the PUC, CCC, boards of
supervisors, and city councils that if comments don’t appear on the agenda, they weren’t
made.  That is no longer going to be an excuse for these other public bodies, and I’d like to use
this opportunity to actually suggest that items be on the agenda because they are legally
required and the reason they haven’t been on the agenda is because people have not wanted
to discuss them.  I find that difficult.

Adjournment 
The Regular and Special meetings were adjourned at 3:30 pm. 
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